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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
AGENDA STATEMENT
Meeting Date: July 20, 2016
Subject: Election of Officers
Exhibits Attached: None

Recommendation: Elect Officers to the Chairperson and Vice Chairperson Positions for FY
2016-2017

DISCUSSION

In accordance with the Commission’s bylaws, your Commission must elect, by a majority vote, a
Chairperson and Vice-Chairperson for a term of one (1) year. At the June meeting, your
Commission appointed Commissioners Biddle and Gerry as the Nominating Committee.

The Nominating Committee will formally present the candidates that they recommend for the
Chairperson and Vice-Chairperson positions and an election will be held. The newly-elected
officers will take their seats immediately and the newly-elected Chairperson will chair the
meeting.
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HOUSING COMMISSION MINUTES
REGULAR MEETING: JUNE 8, 2016
HACA BOARD ROOM, 22941 ATHERTON STREET, HAYWARD, CA 94541

SUMMARY ACTION MINUTES

CALL TO ORDER/ROLL CALL

Call to Order

Chairperson Biddle called the meeting to order at 8:03 a.m.

Roll Call

Present: Cmrs. Asher, Bacon, Biddle, Gacoscos, Gerry, Hannon, losefa, Maass, Peixoto and Steiner
Excused: Cmr. Cox Entered after Roll Call: Cmr. Buckholz

APPROVAL OF THE MINUTES OF THE MAY 11, 2016 HOUSING COMMISSION MEETING
Recommendation: Approve the minutes of the May 11, 2016 Housing Commission meeting as
presented.

Motion/Second: Hannon/Steiner.

Ayes: 9; 1 abstention: Cmr. Gerry; 1 not present for the vote: Cmr. Buckholz.
Motion passed. =~ APPROVED AS RECOMMENDED.

PUBLIC COMMENT
None.

NEW BUSINESS

RESOLUTION NO. 07-16: APPROVING 401(h) ACCOUNT PURSUANT TO SECTION 31592 OF THE
COUNTY EMPLOYEE RETIREMENT LAW (CERL)

Christine Gouig, Executive Director, presented the staff report. Ms. Gouig reported that the
contribution to the Alameda County Employees’ Retirement Association (ACERA) to fund HACA's
401(h) subaccount for the fiscal year beginning July 1, 2016 is $182,235.10.

Recommendation: Adopt Resolution No. 07-16 approving a contribution to the Alameda County
Employees’ Retirement Association in the amount of $182,235.10 to fund HACA’s 401(h)
subaccount for the fiscal year beginning July 1, 2016.

Commission Discussion: Cmr. Hannon asked if HACA’s contribution amount increases every year.
Ms. Gouig indicated that it does and that staff budgets for this contribution each year.

Motion/Second: Steiner/Asher.

Ayes: 10; 1 not present for the vote: Cmr. Buckholz.
Motion passed. APPROVED AS RECOMMENDED.
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ACTION: EMERY GLEN EXTERIOR IMPROVEMENTS: CHANGE ORDER TO CONTRACT WITH CNW
CONSTRUCTION, INC.

Christine Gouig presented the staff report. Ms. Gouig reported that a contract in the amount of
$207,600 was awarded to CNW Construction, Inc. (CNW) for the exterior renovation project at the
Emery Glen housing development in Emeryville. She explained that the project involves correcting
defective work and completing incomplete work of the previous contractor who worked on this
project. Ms. Gouig described the deficiencies that were discovered, the work that is required to
correct these deficiencies and the work that CNW has completed thus far. She recommended that
the Commission approve a change order to the contract with CNW.

Recommendation: Authorize approval of Change Order #1 to Contract No. HACA 2013-03A with
CNW Construction, Inc. in an amount not to exceed $186,739.

Commission Discussion: Chairperson Biddle and Ms. Gouig discussed the project’s estimated
completion date.

Motion/Second: Asher/Gacoscos.

Ayes: 10; 1 not present for the vote: Cmr. Buckholz.
Motion passed. APPROVED AS RECOMMENDED.

ACTION: ELECTRONIC CONTENT MANAGEMENT: CHANGE ORDER TO CONTRACT WITH NEKO
INDUSTRIES

Christine Gouig presented the staff report. Ms. Gouig described the housing software system that
HACA is currently using and explained that because this software no longer meets all of HACA's
needs a contract for new housing software was awarded to Tenmast Software in March 2015. She
also described HACA'’s Electronic Content Management (ECM) document imaging and workflow
system. Ms. Gouig introduced James McRoberts, Information Technology Manager. Mr. McRoberts
described in detail what the ECM system does and how staff uses ECM to electronically process,
distribute and store housing documents. He described the work that the ECM developer, Neko
Industries, will have to do in order to integrate ECM with the new Tenmast software and
recommended that the Commission approve a change order to the contract with Neko Industries.

Recommendation: Authorize approval of Change Order #1 to Contract No. HACA 343041 with Neko
Industries in an amount not to exceed $46,600.

Commission Discussion: Chairperson Biddle and Ms. Gouig discussed how documents were
processed before the implementation of the ECM system and how ECM has improved efficiency and
productivity. Cmr. Steiner described a health agency that has also gone paperless and commented
that HACA is in the forefront of agencies that have implemented paperless work systems and that
other agencies will eventually follow. Mr. McRoberts stated that HACA has had the ECM system in
place since 2008 and that some housing authorities have approached HACA with an interest in
meeting with staff to learn how HACA implemented the ECM system and how it is being used. Cmr.
Steiner asked if HACA received any recognition and Ms. Gouig described the NAHRO Merit Award
that HACA received for ECM and paperless document processing. Cmr. Gerry commented on the
previous attempt to convert to new housing software. Mr. Dion commented that Tenmast software
is a nationally recognized housing software company and the integration of the ECM and Tenmast’s
software will bring more visibility to paperless document processing.
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Cmr. Maass and Mr. McRoberts discussed the cost savings from the ECM system. Ms. Gouig
commented that ECM has created efficiencies that have enabled HACA to maintain staffing levels
despite cuts to HUD’s administrative funding. Cmr. Gacoscos asked about data storage. Mr.
McRoberts described how HACA stores ECM data and explained how the data is backed up. Cmr.
Hannon and Mr. McRoberts discussed how housing inspections are done using the ECM system.
Cmr. Peixoto and Mr. McRoberts discussed HUD reporting requirements. Cmr. Peixoto commented
that HUD could benefit from a system such as the ECM system. Cmr. Steiner and Mr. McRoberts
discussed system capabilities during a power failure.

Motion/Second: Peixoto/Bacon.
Ayes: All. Motion passed. APPROVED AS RECOMMENDED.

ACTION: 2016 HACA SCHOLARSHIP AWARDS

Daniel Taylor, Special Programs Manager, presented the staff report. Mr. Taylor thanked Cmrs.
Asher, Buckholz, Gacoscos and Hannon for serving on the 2016 HACA Scholarship Committee. He
reported that the Scholarship Committee held a meeting via phone on May 31, reviewed 13
applications and recommended that all 13 applicants receive scholarship awards.

Recommendation: Approve the 2016 HACA scholarship awards.

Commission Discussion: Cmr. Asher commented that it was a pleasure to serve on the committee,
to hear about residents’ plans & their persistence in achieving their goals, and to see that many are
attending state colleges and community colleges as opposed to for-profit colleges. She also
commented that many who are pursuing advanced degrees may have to take on a tremendous
amount of debt because funding for these degrees is loan-based. She commented that staff may
want to consider creating a separate scholarship for advanced degrees at some point in the future.
Cmr. Asher also thanked staff for organizing the scholarship applications. Cmr. Gacoscos said she
enjoyed serving on this year’s committee, expressed appreciation for Cmr. Asher’s expertise, and
thanked staff for putting all of the applications together. She further commented that she was
pleased to see that the scholarship awards are being used wisely. Cmr. Buckholz commented that
she found the applicants’ stories fascinating and that it was amazing to see so many applicants
making a tremendous effort to become self-sufficient. She also commented that community
colleges are a valuable resource. Cmr. Steiner and Mr. Taylor discussed the number of applicants
who have received awards previously. Cmr. Steiner and Cmr. Asher discussed one of the applicants
who is attending a for-profit college. Cmr. Asher indicated that she had advised staff to counsel this
applicant on verifying the accreditation for this particular school. Mr. Taylor indicated that staff has
reached out to this applicant. Cmr. Gerry and Mr. Taylor discussed outreach efforts for the
scholarship program. Cmr. Asher commented on the amount of money that is available for
scholarships.

Motion/Second: Asher/Gacoscos.
Ayes: All. Motion passed. APPROVED AS RECOMMENDED.

ACTION: NOMINATING COMMITTEE FOR OFFICERS
Christine Gouig presented the staff report. After a brief discussion, Chairperson Biddle and Cmr.
Gerry agreed to serve as the Nominating Committee to recommend candidates for the positions of
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Chairperson and Vice-Chairperson of the Commission.

Recommendation: Appoint Chairperson Biddle and Cmr. Gerry to the Nominating Committee for
the 2016-2017 Housing Commissioner Chairperson and Vice-Chairperson positions.

Motion/Second: Steiner/Bacon.
Ayes: All. Motion passed. APPROVED AS RECOMMENDED.

4-6. INFORMATION: BUDGET STATUS REPORT
Cathy Leoncio, Finance Director, presented the staff report. Ms. Leoncio noted that there is no
longer going to be a budget status report for the Public Housing program since HACA converted its
remaining 72 units in the Public Housing program to HUD’s Rental Assistance Demonstration
program. She also reported that there was a slight change in the funding proration for the Housing
Choice Voucher program. Report received with no questions or comments from the Commission.

4-7. INFORMATION: PROGRAM ACTIVITY REPORT
Daniel Taylor presented the staff report. Mr. Taylor reported that the Family Self-Sufficiency (FSS)
staff held a Program Coordinating Committee (PCC) meeting and had the opportunity to network
with FSS program partners. He indicated that the FSS program size has decreased and that staff is
working to increase the number of participants.

Commission Discussion: Cmr. Steiner and Mr. Taylor discussed some of the factors that have
contributed to the decrease in the FSS program size. Mr. Taylor described staff’s outreach efforts.

5. COMMISSIONER REPORTS
Cmr. Gerry reported on his attendance at the 2016 National Association of Housing and
Redevelopment Officials (NAHRO) Washington Conference. Chairperson Biddle encouraged the
commissioners to attend this conference if they ever have the opportunity to do so. Cmr. Gacoscos
reported that she and Cmr. Peixoto had the opportunity meet former President Bill Clinton.

6. COMMUNICATIONS
Christine Gouig announced that the July meeting will be moved to July 20, 2016 and that staff plans
to cancel the August Housing Commission meeting.

7. ADJOURNMENT
There being no further business to discuss Chairperson Biddle adjourned the meeting at 8:55 a.m.

Respectfully Submitted,

Melissa Taesali Christine Gouig
Executive Assistant Executive Director/Housing Commission Secretary

Approved: Don Biddle
Housing Commission Chairperson
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
AGENDA STATEMENT

Meeting Date: July 20, 2016

Subject: Presentation of the 2016 HACA Scholarship Winners

Exhibits Attached: 2016 HACA Scholarship Winners

Recommendation: Receive presentation and acknowledge winners
DISCUSSION

The Housing Authority’s Scholarship Program includes a presentation to the Housing Commission of the
applicants who were selected by the Scholarship Committee to receive a scholarship award. The
Committee recommended $12,750 in scholarships for 13 applicants and your Commission approved the

Committee’s recommendations at your June meeting.

Staff will present the scholarship winners who are in attendance at the meeting and recognize them for
their achievements. The recipients are listed, by city, on the attached exhibit.

11



HACA AGENDA ITEM NO.: 5-1.

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
2016 HACA Scholarship Winners

Emeryville 2
Fremont 1
Hayward 3
San Leandro 3
San Lorenzo 1
Union City 3

2016 HACA Scholarship Award Details

EMERYVILLE
WINNER FROM
NAME ‘ SCHOOL ‘ DEGREE/FIELD OF STUDY ‘ AWARD ‘ PREVIOUS YEAR
1.  Jasmine Breedlove Peralta-Laney College Public Health $575 --
2. Renita Pitts Holy Names University Master’s / Education $1750 -
FREMONT

WINNER FROM

NAME SCHOOL DEGREE/FIELD OF STUDY AWARD PREVIOUS YEAR
1. Raquel Rossman Cal State East Bay Bachelor’s / Business Administration $1200 2014
HAYWARD

‘ ‘ ‘ ‘ WINNER FROM

NAME SCHOOL DEGREE/FIELD OF STUDY AWARD PREVIOUS YEAR
1. Sarah Bahadur Cal State East Bay Master’s / Public Administration $1200 2015
2. Martin Pifa Laney College Sports Broadcasting $575 --
3. Jacqueline Richardson Chabot College Sociology $575 2015

SAN LEANDRO

‘ ‘ ‘ ‘ WINNER FROM
NAME SCHOOL DEGREE/FIELD OF STUDY AWARD PREVIOUS YEAR
1. Mohamed Musa Chabot College Engineering $575 2015
2. Motez Musa San Jose State Engineering $1750 2013, 2014
3.  Treyvonn Chadwick Sierra College EMT & Nursing $575 --
SAN LORENZO
’ ‘ ‘ ‘ WINNER FROM
NAME SCHOOL DEGREE/FIELD OF STUDY AWARD PREVIOUS YEAR
1. Kemisha Radford Cal State East Bay Master’s / School Counseling $1200 2015
UNION CITY
‘ ‘ ‘ ‘ WINNER FROM
NAME SCHOOL DEGREE/FIELD OF STUDY AWARD PREVIOUS YEAR
1. Taman Ahadi Cal State East Bay Bachelor’s / Biological Sciences $1200 --
2. Stacy Sorrells San Jose State Masters / Library & Information $1200 2011 & 2015
Services
3. Nkechi Uzoew Chicago School of Professional Master’s / Applied Behavioral $375 2015
Psychology Analysis

12
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
AGENDA STATEMENT

Meeting Date: July 20, 2016

Subject: Recognition of Employees Years of Service

Exhibits Attached: None

Recommendation: Receive presentation and acknowledge employees
BACKGROUND

The Housing Authority’s service awards program includes a presentation to the Housing
Commission of staff who have achieved 25 years or more of service (in five year increments).
Five employees, Dorene Carr, Neomia Cooper, Ramona Flores and Cathy Leoncio, all 25-year
Housing Authority employees, and Carol Alves, a 44-year Housing Authority employee, will be
presented to your Commission.

Dorene Carr is an Administrative Clerk in the Maintenance and Modernization Department;
Neomia Cooper is an Eligibility Technician in the Programs Department; Ramona Flores is a
Housing Specialist in the Programs Department; Cathy Leoncio is HACA’s Finance Director and
Carol Alves is an Administrative Clerk in the Purchasing and Procurement Department.

Details of their employment will be presented to your Commission at the meeting. Everyone at
the Housing Authority is very proud of these five employees’ accomplishments, work, and
tenure at the Housing Authority.

13
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HOUSING AUTHORITY OF ALAMEDA COUNTY

AGENDA STATEMENT

Meeting Date: July 20, 2016

Subject: Recognize Lienchi Le as HACA’s Shining Star for July - December 2016
Exhibits Attached: None
BACKGROUND

In 2006 the Housing Authority created a Communications Committee composed of staff from all
departments. The Committee created an “Employee of the Quarter” recognition program to
acknowledge exceptional individual contributions of HACA employees. At the end of 2011 the
Committee decided to revamp the program to allow more time for chosen employees to enjoy
their recognition. The Committee re-named the award “HACA’s Shining Star” and extended the
recognition period to six months, so there will be two Shining Stars per year.

DISCUSSION

The Housing Authority is privileged to have on its staff Lienchi Le, an Eligibility Technician in the
Programs Department. Her selection was announced at an All Staff meeting held on June 29.
The comments below were submitted by those who nominated Lienchi and describe Lienchi’s
outstanding work in the following categories: Problem Solving, Acknowledgement from the
Public, Co-workers and Clients, Team Effort & Flexibility in Working with Others, and Customer
Service:

“Lienchi is the go-to person for EVERYTHING eligibility related and some. She has always been
a pleasure to work with because of her wealth of knowledge and willingness to share what
she’s learned over the years with everyone. Now that I’m a Housing Specialist, often times her
assistance is needed and she never disappoints and helps without hesitation in a timely
manner.

She also works closely with the Program Integrity department - digging deep to find what she
knows is there. She’s the eyes and ears of the work they do. Paying attention to detail so that
no stone is left unturned. Our participants are treated with respect, she is more than willing to
help them with any issues they have.

She is a jewel to have around and an asset to the agency and is more than deserving of this
award!”

Staff recommends that your Housing Commission recognize Lienchi Le as “HACA’s Shining Star”
for July-December 2016.

14
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
AGENDA STATEMENT
Meeting Date: July 20, 2016

Subject: Operating Budgets for Fiscal Year Ending June 30, 2017

Exhibits Attached: - Resolution No. 08-16 and HUD-52574 PHA Board Resolution
- Statement of Budgeted Revenues, Expenses and Changes in Net
Position FYE June 30, 2017; Budgeted Positions; Supporting
Schedules of Expenses

Recommendation: Approve Budgets and Adopt Resolutions
Financial Statement: See below
BACKGROUND

HACA’s 2016-2017 fiscal year (FY) started on July 1, 2016 and will end on June 30, 2017. HUD funding,
which is provided on a calendar year (CY) basis, is HACA’s primary source of income. This requires staff
to estimate HUD funding for the second half of our fiscal year.

On April 13, 2016, your Commission approved a successor Memorandum of Understanding (MOU) with
SEIU Local 1021, for a two year contract term from June 5, 2015 through June 15, 2017. Staff prepared
the budgets to reflect the costs of the MOU and management agreements.

For CY 2016, the Housing Choice Voucher Program HAP renewal funding is at 100% of renewal needs
with an inflation factor of 11%. The Administrative Fee is at 84% of fee eligibility. (The Fee is comprised
of 80% eligibility appropriated by Congress and 4% pulled by HUD from its reserves.) The FY 2016-2017
budget assumes the same funding levels for HAP but Administrative Fee at 80% of eligibility for the
second half of the fiscal year since we don’t know if HUD will use its reserves again to augment the Fee.

A draft budget was presented to your Commission’s Budget/Audit/Negotiations Committee on June 30,
2016 and was reviewed in detail. The Committee recommends that your Commission approve the
budget as presented.

DISCUSSION and ANALYSIS
A summary of five program budgets is presented--one each for the Housing Choice Voucher Program,
the Public Housing Program, the Housing Development Fund, Park Terrace and Ocean Avenue. An

agency-wide summary of changes to net positions is provided as well. Key assumptions and facts are
shown under each program below, in bulleted form.
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Housing Choice Voucher (HCV) Program

HACA’s HCV administrative budget projects an operating loss of $838,536. This loss will be covered by
the projected HCV Unrestricted Net Position (UNP) exclusive of the net pension liability balance of $1.2
million.

Income

e Currently, HACA’s actual Housing Assistance Payment (HAP) per unit cost (PUC) is $1,208 per
month and the proposed budget assumes an annual average 98% lease-up rate and an average
HAP of $1,232 per unit per month. Staff expects that the PUC will increase due to rent increases
requested by landlords and higher payment standards based on higher Fair Market Rents. The
CY 2016 HAP funding formula is approximately $1,202 per unit per month. HAP is 100%
federally funded by HUD, so any reductions to this funding will have an impact on the families in
our HCV program and on our agency’s fiscal health. CY 2016 HAP funding is significantly more
than CY 2015, primarily as a result of the FMR study done by the housing authorities in Alameda
and Contra Costa counties. At this time, the HAP funding formula for 2017 is unknown. At FYE
6/30/16, HUD-held program reserves are approximately $9.5M and during the next fiscal year
staff anticipates using about $2.3M of that reserve. By law, HAP funds are restricted to rental
subsidy payments only and cannot be used to pay for administrative costs.

e HUD compensates housing authorities for the cost of administering the HCV program through
Administrative Fees. Administrative Fees are the main source of funding to cover operating
costs and are paid on the basis of the number of units leased as of the first day of each month.
Every housing authority’s eligibility is pro-rated, if needed, to ensure that Fees paid do not
exceed the funds appropriated by Congress. Over the past decade, Congress has reduced
Administrative Fee funding and many housing authorities, including HACA, have implemented
cost cutting measures and used their unrestricted net position to balance the budget.

Due to proration, income from HCV program Administrative Fees is set at the current 84% of
eligibility for the first six months of the fiscal year (July to December 2016) and staff is assuming
80% for the balance of the fiscal year (January to June 2017). This 80% assumption may actually
be higher or lower, depending on what Congress ultimately approves in the FY 2017 federal
budget and whether or not HUD augments the Administrative Fee with its own reserves. It
further depends on whether or not HUD implements a new Administrative Fee formula based
on its Admin Fee study.

e Other fees earned include: modest fees to administer the CHOICES/FACT, Moderate
Rehabilitation and Shelter Plus Care programs and portability fees. The projection for our
incoming portability reflects an average of 250 contracts that we will bill to other housing
authorities (primarily Oakland). We earn only 80% of the prorated Administrative Fees for

16
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these contracts. The average fee used in the budget is $69 per portability unit per month,

which is $18 less per unit than what we earn for our own voucher contracts. There are a few
voucher holders (average of 69) of our own that move into other housing authorities’
jurisdictions.

Other income includes the HUD grant for the FSS Program, investment income and the fraud
recovery income which, per HUD regulations, is split 50/50 between HACA and HUD.

Total overall income increased by 7%.

Expenses

Indirect costs associated with more than one program are allocated using the percentage of
total program unit method. Indirect salaries are allocated using the percent of payroll method.
Starting in FY 2012, PHAs that receive a significant amount of federal funding were prohibited to
pay salaries in excess of an annual cap. For FY 2016, the annual cap is $160,300. Individual
salaries allocated to the HCV program in this budget will not reach the annual cap.

The budget reflects any changes to wages and benefit costs associated with the terms of the
MOU expiring June 15, 2017 as well as adjustments for management employees.

Total administrative expense is 2% more than what was budgeted last fiscal year. Most
administrative expenses remained about the same with the exception of legal and contract
services due to rate increases. Cost decreases were due primarily to completion of the wait list
opening project.

Employee benefits increased by about 5% and are budgeted at 54.5% of salaries. The budget
assumes that health care premiums as well as ACERA employer retirement contributions (major
benefits) will increase.

Total overall expenses increased by 6%.

Additional retirement expense, unknown at this time, will be incurred depending on ACERA’s
actuarial study and net pension liability balance at the end of the calendar year.

Public Housing (PH) Program

For the remaining six months of the fiscal year, until voucher funding is provided for the recently
converted RAD units in January 1, 2017, the HAP portion of the contracts will be funded with PH
Operating and Capital Funds.

17
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Housing Development Fund, Park Terrace, and Ocean Avenue

e HACA maintains a Housing Development (HDF-Local) Fund for low-income housing development
and rehabilitation and management improvements.

e The HDF will now reflect salaries, benefits and other indirect costs not allocated to the HCV
program in its budget. These expenses will be charged to non-HCV projects (PACH, Ocean
Avenue, Park Terrace) as property management fees.

e The PH Program still owns the Mission Boulevard office and maintenance building. However, as
it no longer has any funding for operations, any expenses incurred will be paid by HDF until
disposition is approved by HUD.

e HDF will also have the net pension liability balance pertaining to employees whose salaries are
not directly allocated to the HCV program. While the amount is unknown at this time,
additional retirement expense will be incurred depending on ACERA’s actuarial study and net
pension liability balance at the end of the calendar year 2016.

e The HDF budget projects an income of $2,502. The projected reserve balance at the beginning
of the budget year is $4.27M. The scheduled capital expenditure cost for the budget year is
approximately $374,000.

e Park Terrace consists of nine units in the City of Hayward that are non-HUD assisted and rented
to low income families. Park Terrace’s budget projects an income of $37,045. The projected
reserve balance at the beginning of the budget year is $1.12M. There are capital expenditures
scheduled in the amount of $60,000.

e Ocean Avenue consists of six units in the City of Emeryville that are non-HUD assisted and
rented to low income families. Ocean Avenue’s budget projects an income of $9,023. The
projected reserve balance at the beginning of the budget year is $173,000. The scheduled
capital expenditure cost for the budget year is approximately $47,000.

Staff recommends that your Commission adopt the Resolution approving the proposed budget for the
fiscal year ending June 30, 2017.

18
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
RESOLUTION NO. 08-16

RESOLUTION APPROVING THE OPERATING BUDGET AND BUDGETED POSITIONS FOR
JULY 1, 2016 — JUNE 30, 2017 FISCAL YEAR

WHEREAS, the Housing Authority of the County of Alameda operates on a July 1 — June 30 fiscal
year and HUD funding is on a calendar year; and

WHEREAS, operating budgets for the Housing Authority’s various programs must be adopted
prior to the beginning of the fiscal year July 1, 2016 — June 30, 2017; and

WHEREAS, the Commission’s Budget/Audit/Negotiations Committee has reviewed the proposed
budgets developed by staff and recommends approval; and

WHEREAS, the fiscal year 2016-2017 has continuing challenges, including reduced funding, rising
costs of operations and the uncertainty of future federal funding; and

WHEREAS, the budgets may require a revision once major income and expense uncertainties
become known;

NOW, THEREFORE, BE IT RESOLVED, that the Housing Commission does hereby approve the
proposed budgets, budgeted positions and supporting schedules for the various programs as presented.

PASSED, APPROVED AND ADOPTED by the Housing Commission of the Housing Authority of the
County of Alameda on this day of 2016 by the following vote:

AYES:
NOES:
ABSTAIN:
EXCUSED:
ABSENT:

Attest:

Housing Commission Chairperson

Christine Gouig
Executive Director/Housing Commission Secretary Adopted:
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HACA AGENDA ITEM NO.:

5-4.

PHA Board Resolution U.5. Departmant of Housing OMB Mo. 25770025
Approving Operating Budget and Urban Development (eap. D4/3WB01E)
Office of Public and Indian Housing -
Feal Estate Assessment Center PIR-REAC)

Public reporting bewrden for this collediion of imbmation is e=fimaied to eversge 10 minutes per resporse, incuding fhe Bme for reviewing instudlions, sesrching exising daby
mmes.;di':fhgﬂﬂrrﬂhh'r'rghdﬁmdbd,urrdmrrpbi'lgNmmhmm.ﬁkﬁmmmﬁsm,ﬂ_-uuu:gnctm;.lﬂreih
complede fhis form, unless i display= & cumeniy walid OME confrol number.

This informetion & required by Sedion Gic){d] of fe U3, Housing Acl of 1937, The infoemaiion i the operaling budget for e low-noome public housing program and provides &
sunmary of e propessdbudgelsd receiph and expendibres, approval of budgeled receipls and expendiures, and pesdificaion of cernin specified amounls. HUD reviews e
inicmation fo delemmine i the opesmfing plan adopled by Bhe public housing agency [PHIA) and the smounis are reasonsble. and el the PHA = i compliance: with pmcedures
presgribed by HUD. Respormes are required fo obkin benefis. This informalion does not lend ibelf in confidentiality.

PHA HMame: Housing Authority of the County of Alameda  PHA Code: CADST
PHA Fiscal Year Beginning: Juty 1, 2016 Board Rasohition Mumber: 08-16
Acting on behalf of the Board of Comumssioners of the above-named PHA a5 itz Chairperson, I make the followmgs
certifications and agreement to the Department of Housing and Urban Development (HUD) regarding the Board's
approval of (check one or more as apphicable):
DaTE
[<] Operating Budget approved by Board resolution on- O07/20/2016
[] Operating Budzet submitted to HUD, if applicable, on-
[ ] Opersting Budgst revision approved by Board resolution on:
[] Operating Budget revision submitted to HUD, if appliczble, an:
1 certify on behalf of the above-named PHA that:
1. Al statutery and regulatory requirements have been met;
2. The PHA has sufficient operating reserves to meat the workmg capital needs of its developments;

3. Proposed budget expenditure are necessary m the efficient and economdical operation of the housmg for the purpose of
serving low-income residents;

4 The budget mdicates a source of fimds adequate to cover all proposed expenditures;
5. The PHA will comply with the wage rate requirement under 24 CFE 968.110(c) and (f); and
6. The PHA will comply with the requrements for access to records and audits under 24 CFE. 968.110(1).

I herabry certify that all the mformation stated wathin, as well as any informaton provided m the accompaniment herewrth,
1f applicable, 15 true and accurate.

Warning: HUD will prosecute false claams and statements. Conviction may result n criminal andor ervil penalties. (18
U.S.C. 1001, 1010, 101231, US.C. 3729 and 3802)

Print Board Chaitperson s Mame- SiEnarare: Tame:
0722018

Frevious ediions are cbsolete form HUD-32574 (04/2013)
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HACA AGENDA ITEM NO.: 5-4.

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
BUDGET STATEMEMNT OF REVENUES, EXPENSES AND CHANGES IN NET ASSETS
FOR THE FISCAL YEAR ENDING JUMNE 30, 2017

Housing Development
Housing Cholce Voucher Low Rent Public Housing Fund Park Terrace Ocean Avenue Totals
Proposed Approved Proposed Approved | Proposed Approved | Proposed || Approved | Proposed Approved Proposed
Approved 2016 2017 2016 2017 2015 2017 20186 2017 2016 2017 2016 2017
Housing Assistance Payments (HAP)
HUD FHA grants-HAP 78,035,230 90,439,651 78,035,230 90,439,651
Less: HAP expenses 80,122,230 92,736,193 80,122,230 92,736,198
Addition tof(Use of) Reserves (2,087.000)| (2,296,547) [2,087,000)]  (2.296,547)
Estimated Met Restricted Position [NRF) balance at 7/1/16 S00, 000 - 00,000 -
Estimated HUO-held Program Reserve balance at 7/1/16 12,172,388 9,500, 000 9,500,000
Estimated NRP balance at 6/30/17 - - -
Estimated HUD-held Program Reserve balance at 8,/30/17 10,985,388 7,203,453 10,985,388 7,203,453
Operating Income
fental revenue - tenants = = 389,533 = 143,000 143,000 141,708 143,095 75,194 76,723 729435 362,818
Other revenue -tenants . . - - - - 300 300 SO0 500 BOO 800
HUD FHA grants 6,447,189 6,976,235 284,548 111,366 = = = = = = 6,731,737 T,0ET, 601
Capital Fund grants - - 186,197 45,914 - - - - - - 186,197 46,914
Other revenue 323,698 326, 000 73,290 = 42,500 42,500 = = SO0 500 439,988 369,000
Other revenue - property management fees = = = = 998,328 - 99,328
Mission Blvd office-net income - - - - - - - - - -
meestment income 735 SO0 200 = 10,000 10,000 638 838 103 103 12,376 11,241
Total 6,771,622 7,302,735 914 468 153,280 195,500 1,193 BE2B 142 646 144,033 76,297 77,816 8,100,533 B,B76,702
T -A78% B4% 1% % 9|
Operating Expenses
Administrative salaries (3,794,397)|  (4,110,734) {207,091) - - [436,619) - - - - (4,001,488) (4,547,353)
Administrative expenses {1,538,303) {1,563,758) {77.814) = [44,750) (53,971 [39,631) [47.275) [31,254) {34,300) 1,731,752) {1,664%,304)
Tenant service - - {5,500) - - - - - - - [5.500) -
Utilities - - {88,481) - (54,600) (56,600) {500]) {500) [8.452) {7.403) {152,033) (64,503)
Maintenance salarles - - {71,742) - N (203,580) N N N N {71,742) [203,580)
Maintenance senvices - - {259,901) - (68, 64E) (86,648} [56,513) (56,513) (25,600 {25,600) (410,662) [16E,761)
General expenses |203,970) 226,429) |59,005) - [6,864) [5,000) (2,700) (2,700) [1,500) [1,500) |274,039) [235,629)
General expenses-AAD HAP expense - - - {158,280) - - - - - - - [15E,280]
Employee benefits (2,124,8562)| (2,240,350) {150,570) - - (348, 908)| - - - - [2,275432)| [2.589,258)
Total [7.661,532)[ (8,141,271) [920,104)| (158.280)|| (174.862)| (1,191,326)|| (99,344)| ([L06988)| (e6.BOE)| (68,803) [8,922,648)|  (9,666,668)
8% -481% B5%) T% 3% 8%
Budgeted Income [Loss) {B&9,910) {B38,536) (5,636} - 20,638 2,502 43,302 37.045 5491 9,023 (822,115) {7E9,966)
Unrestricted Met Pasitlon (UNP] - est. balance at 7/1/2016 - [4,459,174) 4,265,118 1,125.346 173,288 1,104,578
Unrestricted Net Position - budgeted bal. at 6/30/17 (5,297,710) = 4,267,620 1,162,391 182 311 314,612
Capital Expenditures per schedule || || || 373,716 || | 60,000 || | 47,000 || AED,T16
UNP @ B0/15 1,892,976
Est. lass @ 6/230/16 {630,319)
Subtotal 1,262,657
LINP @ B30/ 15-MPL (5,721,831)
Est. UNP @ 7, (4,459,174)
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
Budgeted Positions
FOR THE FISCAL YEAR ENDING JUNE 30, 2017

HACA AGENDA ITEM NO.: 5-4.

Full-Time
Equivalent Monthly Salary Range Annual Salary Range |
Classification (FTE} Minimum | Maxdmum/Control Minimum | Maximum,/Control
lAccount Spedialist 5 53,886 54,61 546,632 555,416
[Accountant 1 55,838 5l 87 570,059 254 54
[Administrative Clerk * 11 53,716 54,40 544 592 552,812
JDeputy Director for Programs 1 59,330 51259 5111,966 5151,136
IEIigibiIit‘g,-' Leadworker 2 54578 55,49 554,936 565,952
{Eiizibility Technician 1 4121 25 | s
fExecutive Assistant 1 54,792 Se.a66 [ 557,502 577,598
|Executive Director 1 511,365 515,34 5136,386 5184, 155
[Finance Director 1 58,880 %11 98 5106,557 5143 862
IFSS Coordinator 3 54 383 55, 552,595 563,084
IFs5 Lezaworker (HOJFSS) 1 54,822 5 | T
IH::: using Inspector 2 54,245 55,08 550,940 561,092
lHousing Management Assistant 1 54,383 55, 52,5096 563,084
IH::uusing Management Leadworker 1 55,606 56,88 567272 5@
IHu:u using Specialist 9 54 B69 55,842 558,428 570,104
JHuman Resources Analyst 1 55,980 SB.07 571,761 506,925
Ilnformatinn Techmology Manager 1 58,453 51141 5101 438 Slw
NLeasing Services Leadwaorker 2 55,753 58,37 563,036 576,524
Maintenance & Modernization Manager 1 56,765 5,13 581,178 Slﬂﬁ
Iraintenance Worker Il 3 55,655 55,65 567,860 567,860]
INetwnrk Administrator 1 56,130 58,27 573,564 599 320]
JFrocurement Analyst 1 55,156 56,96 561,877 583,523
|Prngram Integrity Officer 1 e .
JPrograms Manager 1 58,042 | 510,85 596,509 | 5130,309
fFroperty Aide (Part Time) 4
Secretary 1 53,805 5463 545,650 555,620)
Senior Administrative Analyst 1 S6,601 58,91 579,212 %106,986
Special Programs Manager 1 57,111 59,60 585,326 5115,206

Total

73

*0ne position is on a hiring freeze and another is less than full-time.
**Service contract with the Alameda County District Attormey’s office.
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HOWUSING AUTHORITY OF THE COUNTY OF ALAMEDA
Schedule of Administrative Expenses
FOR THE FISCAL YEAR ENDING JUME 30, 2017

HACA AGENDA ITEM NO.: 5-4.

Low Rent Public Housing Development
Housing Choice Voucher Housing Fund Park Terrace Ocean Avenue Totals
Approved Proposed Approved | Proposed Approved | Proposed Approved | Proposed Approved | Proposed Approved Proposed
Administrative Expenses 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017

Legal Fees 55,000 90,000 50,000 - - - - 2,000 2,000 107,000 92,000
Staff Training 21,400 21,400 1,000 - - - - - - 22,400 21,400
Mileage Payments 7,000 7,000 1,000 - - - - - - B,000 7,000
Conference Travel 15,853 20,002 - - - - - - - 15,853 20,002
Auditing Fees 22,400 22,400 2,500 - - - - - - 24,900 22,400
Office Bldg. Expenses 143 000 143,000 - - - - - - 143,000 143,000
Office Supplies 55,000 55,000 1,446 - - - - - 56,446 55,000
Copier expense 4 000 4,000 - - - - - - 4,000 4,000
Mon-Cap Furn & Eqpt 3,000 3,000 - - - - - - 3,000 3,000
Admin. Vehicles 15,000 15,000 - - - - - - 15,000 15,000
Publications- 8,500 8,500 - - - - - - 8,500 8,500
Recruitment exp 5,000 5,000 - - - - - - 5,000 5,000
Membership Dues 22,000 22,000 - - - - - - 22,000 22,000
Telephone 30,000 40,000 1,320 - - - - - 31,320 40,000
Contract/Consultant Svcs 663,939 677,440 2,110 - - 9,221 3,575 3,575 4,050 2,000 673,674 692,236
Computer Software Svcs 213 409 188,370 1,900 - - - - - - - 215,309 188,370
Computer svcs-disaster 4 800 4,800 - - - - - - 4,800 4,800
Mon-Cap Furn & Eqpt-MIS 38,360 65,646 - - - - - - 38,360 65,646
Leases or Rentals 12,000 12,000 2,100 - - - - - 14100 12,000
Equipment Maintenance 13,000 13,000 - - - - - - 13,000 13,000
Postage 106,022 90,000 1,000 - - - - - 107,022 90,000
Printing 52,820 40,000 - - - - - - 52,820 40,000
Commission Meetings 6,600 &,600 600 - - - - - - - 7,200 6,600
Miscellaneous 7,200 7,200 12,838 - 32,000 32,000 500 500 1,500 1,500 54,038 41,200
‘Wait List Expense 13,000 2,400 - - - - - - - 13,000 2,400
Scholarship expense - - - - 12,750 12,750 - - - - 12,750 12,750
Property Management Fee - - - - 3,864 - 35,556 43,200 23,704 28,800 63,124 72,000
TOTAL 1,538,303 | 1,563,758 77,814 = 48,614 53,971 39,631 47,275 31,254 34,300 1,735,616 | 1,699,304

2% 10% 16% 9% -2%
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA

Schedule of Maintenance Expenses

FOR THE FISCAL YEAR ENDING JUNE 30, 2017

HACA AGENDA ITEM NO.: 5-4.

Housing Choice Low Rent Public Housing Development
Voucher Housing Fund Park Terrace Ocean Avenue Totals
Approved | Proposed Approved | Proposed Approved | Proposed Approved | Proposed Approved | Proposed Approved | Proposed
Maintenance Expenses 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017
Materials
Grounds & Gardening - - - - - - - - - -
Paint & Supplies - - 2,000 - - - - - - 2,000 -
Repair Parts - - 40,000 - - 1,000 1,000 500 500 41 500 1,500
Appliances & Fixtures - - 5,000 - - 2,388 2,388 1,700 1,700 9,088 4,088
Locks and Keys - - 1,000 - - - 600 &00 1,600 &00
Miscellaneous - - 2,001 - - - - - 2,001 -
Maintenance & Contracts
Vehicles - - 1,200 - - - - - 1,800 -
Garbage Service - - 50,000 8,800 8,800 - 1,300 1,300 60,100 10,100
Repair Contractors - - 88,000 18,688 18,688 15,425 15,425 17,500 17,500 139,613 51,613
Communications - - - - - - - - - - -
Equipment Repair/Rental - - 1,100 - - - - - 1,100 -
Window Coverings - - 1,000 - - 1,200 1,200 1,000 1,000 3,200 2,200
Condo Fees - - - - - 36,500 36,500 - - 36,500 36,500
Landscape Services - - 23,000 6,160 6,160 - 2,000 2,000 31,160 8,160
Maintenance/Mission exp - - 45,000 - - - - - 45,000 -
Miscellaneous - - - 35,000 53,000 - 1,000 1,000 36,000 54,000
TOTAL - - 259,901 - 68,6458 86,648 56,513 56,513 25,600 25,600 410,662 168,761
21% 0% 0% -143%
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HACA AGENDA ITEM NO.: 5-4.

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
Schedule of General Expenses
FOR THE FISCAL YEAR ENDIMG JUNE 30, 2017

Howusing Development

Housing Choice Voucher Low Rent Public Housing Fund Park Terrace Ocean Avenue Totals
Approved Proposed Approved Proposed Approved | Proposed Approved | Proposed Approved | Proposed Approved Proposed
General Expenses 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017 2016 2017
General Liability Insurance 30,000 30,000 - - - - - - - - 30,000 30,000
Auto Insurance 5,000 5,000 1,500 - - - 200 200 - - 7,100 5,200
Worker's Compensation 141,570 164,429 13,000 - - - - - - - 154,970 164,429
Unemployment 27,000 27,000 3,000 - - - - - - - 30,000 27.000
Property Insurance - - 11,000 - 3,000 3,000 1,500 1,500 1,500 1,500 17,000 6,000
Payment in Lieu of Taxes - - 28,105 - - - - - - - 28,105 -
Collection Loss - - 1,000 - - - - - - - 1,000 -
Miscellaneous - - 1,000 - - 2,000 1,000 1,000 - - 2,000 3,000
TOTAL 203,970 226,429 559,005 - 3,000 5,000 2,700 2,700 1,500 1,500 270,175 235,629
10% M/A 40%: 0% 0% -15%;
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
Schedule of Capital Expenditures
FOR THE FISCAL YEAR ENDING JUNE 30, 2017

HACA AGENDA ITEM NO.: 5-4.

Housing
Mission Development Park Ocean
Description Blvd Fund Terrace Avenue Totals
Parking lot resurfacing 20,000 - - - 20,000
Landscaping 10,000 - - 7,000 17,000
Unit Rehab - - 30,000 20,000 0,000
Unit Rehab - - 30,000 20,000 0,000
Housing Software {unspent portion of 5475K) - 297,116 - - 297,116
ECM upgrade - 46,600 - - 46,600
TOTAL 30,000 343,716 60,000 47,000 480,716
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HACA AGENDA ITEM NO.: 5-4.

Operating Income

HUD PHA grants
80%

Capital Fund grants
1%

Investment income

0%
Rental revenue - tenants Other revenue - property
management fees
1%
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HACA AGENDA ITEM NO.: 5-4.

Operating Expenses

General expenses

"‘Employee bene!

Maintenance services
6%

Maintenance salaries
1%

utilities - i
2% Administrative expenses

17%

Administrative salaries
46%
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HACA AGENDA ITEM NO.: 5-4.

Housing Assistance Payments (HAP)

B HAP FUNDING

W HAP EXPENSE

70,000,000

FY 2016 FY 2017
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HACA AGENDA ITEM NO.: 5-5.

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA

AGENDA STATEMENT

Meeting Date: July 20, 2016

Subject: Section Eight Management Assessment Program (SEMAP)

Exhibits Attached: SEMAP Certification and Resolution 09-16

Recommendation: Adopt a resolution authorizing submission of the SEMAP
Certification to HUD

Financial Statement: None

BACKGROUND

The Section Eight Management Assessment Program (SEMAP) measures 14 key performance

indicato
By doin

rs of public housing agencies (PHAs) that administer the Housing Choice Voucher program.
g so, SEMAP helps HUD target monitoring and assistance to PHAs that need the most

improvement.

The 14 indicators of performance show whether PHAs help eligible families to afford decent rental

units at

a reasonable subsidy cost as intended by federal housing legislation. The 14 key indicators

of PHA performance are:

1.

PNV R WN

10.

11.

12.

13.
14.

Proper selection of applicants from the Housing Choice Voucher waiting list

Sound determination of reasonable rent for each unit leased

Accurate verification of family income

Maintenance of a current schedule of allowances for tenant-paid utilities

Performance of quality control inspections to ensure housing quality

Assurance that landlords and tenants promptly correct housing quality deficiencies
Expansion of housing choice outside areas of poverty or minority concentration
Establishment of Payment Standards within the required range of the HUD Fair Market
Rents

Timely annual reexamination of family income

Correct calculation of the tenant share of the rent and the housing assistance payment
(HAP) made to the landlord

Assurance that units comply with HUD’s Housing Quality Standards (HQS) before families
enter into leases and PHAs enter into HAP contracts

Timely annual HQS inspections

Assurance that all available Housing Choice Vouchers are used

Enrollment of families into the Family Self-Sufficiency (FSS) Program and the number of
families with escrow accounts
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HACA AGENDA ITEM NO.: 5-5.

SEMAP scores are based on PHA self-certification, HUD’s national database of tenant information,
and information from audits conducted annually by independent auditors. Each indicator has
points assigned to it, with a total possible point score of 145. HUD annually assigns each PHA a
rating on each of the 14 indicators and generates an overall performance ratio of high (90-100%),
standard (60-89%), or troubled (less than 60%). Metropolitan PHAs like HACA are also able to earn
bonus points for their achievements in encouraging assisted families to choose housing in low
poverty areas so can earn a total of 150 points.

Every PHA must submit its SEMAP Certification within 60 days of the end of its fiscal year. Ours is
due by August 29, 2016 as our fiscal year ended June 30",

DISCUSSION AND ANALYSIS

The attached SEMAP Certification is a product of random sampling done internally by staff at the
end of each quarter of the fiscal year July 1, 2015 through June 30, 2016, and data from HUD’s
national database of tenant information. HACA’s overall rating is “high” with 100% (145 points).
We lost 5 points for indicator #2, rent reasonableness, because documentation was missing in some
of the files tested. We scored 94.44% for this indicator but needed 98% to get the full number of
points. Otherwise, we scored full points for all indicators.

The table on the following page provides you with a review of HACA’s performance under SEMAP
for the last four years.
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HACA AGENDA ITEM NO.:

5-5.

SEMAP Certification Review 2013 to 2016

Maximum 2013 Final | 2014 Final | 2015 Final 2016
Indicator Indicator Description Number of Earned Earned Earned e ae
. . . . . Certification
Possible Points Points Points Points
1 Wait List 15 15 15 15 15
2 Reasonable Rent 20 20 20 20 15
3 Determination of Adjusted Income 20 20 20 20 20
4 Utility Allowance Schedule 5 5 5 5 5
5 HQS Quality Control Inspections 5 5 5 5
6 HQS Enforcement 10 10 10 10 10
7 Expanding Housing Opportunities 5 5 5 5 5
8 Payment Standards 5 5 5 5 5
9 Annual Reexaminations 10 5 10 10 10
10 Correct Tenant Rent Calculations 5 5 5 5 5
11 Pre-Contract HQS Inspections 5 5 5 5 5
12 Annual HQS Inspections 10 10 10 10 10
13 Lease-Up 20 20 20 20 20
14 FSS Enrollment & Escrow Accounts 10 10 10 10 10
Earned Points 140 145 145 140
Deconcentration Bonus —

Extra 5 Points > > > > >
Total Earned Points 145 145 150 150 145
Maximum Number

of Points Possible 145 145 145 145 145
FINAL SCORE 100% 100% 100% 100% 100%
as a Percentage
SEMAP RATING High High High High
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HACA AGENDA ITEM NO.: 5-5.

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
RESOLUTION NO. 09-16

APPROVING SECTION EIGHT MANAGEMENT ASSESSMENT PROGRAM CERTIFICATION AND AUTHORIZING
SUBMITTAL OF CERTIFICATION TO THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

WHEREAS, the U. S. Department of Housing and Urban Development (HUD) has established a Section
Eight Management Assessment Program (SEMAP) to measure the performance of housing authorities that

administer the Section 8 Housing Choice Voucher Program; and

WHEREAS, SEMAP requires that housing authorities self-certify performance in connection with the
14 SEMAP indicators; and

WHEREAS, HUD reviews the self-certification and other data available from on-line reporting systems
and financial submissions to rank a housing authority’s performance and issues a score; and

WHEREAS, the Housing Authority of the County of Alameda has completed its SEMAP analysis for the
July 1, 2015 - June 30, 2016 fiscal year and is prepared to submit its certification to HUD;

NOW, THEREFORE, BE IT RESOLVED, that the Housing Commission does hereby approve and accept
the SEMAP certification as presented and authorizes the Executive Director to submit it and any other
information HUD may require to process the certification.

PASSED, APPROVED AND ADOPTED by the Housing Commission of the Housing Authority of the
County of Alameda on this 20th day of July 2016 by the following vote:

AYES:
NOES:
ABSTAIN:

EXCUSED:

ABSENT:

Attest: Housing Commission Chairperson

Christine Gouig
Executive Director/Housing Commission Secretary Adopted:
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SEMAP

HACA AGENDA ITEM NO.:

5-5.

g Get Help | {bLagnf’f.‘ Return to Secure Systems

fla Reporls | Submission

Certification Comments
Field Office: 9APH SAN FRANCISCO HUB OFFICE
Housing Agency: CADST ALAMEDA COUNTY HSG AUTH

PHA Fiscal Year End:  6/30/2016

OMB Approval Mo, 25770215
SEMAP CERTIFICATION (Page 1)
Public reporting burden for this collection of information is estimated to average 12 hours per response, including the
time for reviewing instructions, searching existing data sources, gatherng and maintaining the data needed, and
completing and reviewing the collection of information. This agency may not conduct or spensor, and you are not
requirad to respond to, a collection of information unless it displays a currently valid OMB control number.

This collection of information i required by 24 CFR sec 985,101 which requires a Public Housing Agency (PHA)
administering a Section 8 tenant-based assistance program to submit an annual SEMAP Cerfification within 60 days
after the end of its fiscal year. The informaticn from the PHA concems the performance of the PHA and provides
assurance that there is no evidence of seriously deficient perfformance. HUD uses the information and other data to
assess PHA management capabilities and deficiencies, and to assign an overall performance rating to the PHA.
Responses are mandatory and the information collected does not lend itself to confidentiality.

Check here if the PHA expends less than $300,000 a year in federal awards |
Indicators 1 - 7 will not be rated if the PHA expends less than $300,000 a year in Federal awards and its Section 8

programs are not audited for compliance with regulations by an independent auditor. A PHA that expends less than
$300,000 in Federal awards in a year must still complete the cerification for these indicators.

1 Selection from Waiting List (24 CFR 982.54(d){1) and 982.204(a))
a. The HA has written policies in its administrative plan for selecting applicants from the waiting list.
PHA Response =) Yes () No

b. The PHA's quality control samples of applicants reaching the top of the waiting list and admissions show that at
least 95% of the families in the samples were selected from the waiting list for admission in accordance with the
PHA's policies and met the selection criteria that determined their places on the waiting list and their order of
selection.

PHA Response =) ves ) No

2 Reasonable Rent (24 CFR 982.4, 982.54(d)(15), 982.158(f)(7) and 982.507)

a. The PHA has and implements a reasonable written method to determine and document for each unit leased
that the rent to owner is reasonable based on cumrent rents for comparable unassisted units (i) at the time of initial
leasing, (i) before any increase in the rent to owner, and (i) at the HAP contract anniversary if there is a 5 percent
decrease in the published FMR in effect 60 days before the HAP confract anniversary. The PHA's method takes
into consideration the location, size, type, quality, and age of the program unit and of similar unassisted units and
any amenities, housing services, maintenance or utilities provided by the owners.

PHA Response ) ves ) No

b. The PHA's quality control sample of tenant files for which a determination of reasonable rent was required to

show that the PHA followed itz written method to determine reasonable rent and documentad its determination that
the rent to owner is reasonable as required for {check one):

PHA Response ) At least 98% of units sampled ) 80 to 97% of units sampled

() Less than 80% of units sampled
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HACA AGENDA ITEM NO.: 5-5.

3 Determination of Adjusted Income (24 CFR part 5, subpart F and 24 CFR 952.516)

The PHA's quality control sample of tenant files show that at the time of admission and reexamination, the PHA
properly obtained third party venfication of adjusted income or documented why third party verfication was not
available; used the verified information in determining adjusted income; propery attributed allowances for
expenses,; and, where the family is responsible for utilities under the lease, the PHA used the appropriate utility
allowances for the unit leased in determining the gress rent for (check one):

PHA Response () At least 90% of files sampled O 80 to 89% of files sampled
() Less than 80% of files sampled

4 Utility Allowance Schedule (24 CFR 982.517)

The PHA maintains an up-to-date utility schedule. The PHA reviewed utility rate data that it obtained within the
last 12 months, and adjusted it utility allowance schedule if there has been a change of 10% or more in a utility
rate since the last ime the utility allowance schedule was revised.

PHA Response ) ves ) Mo

5 HQS Quality Control (24 CFR 982.405(bj)

The PHA supervizor (or other qualified person) reinspected a sample of units during the PHA fiscal year, which
met the minimum sample size required by HUD (see 24 CFR 985.2), for guality control of HQS inspections. The
PHA supervisor's reinspected sample was drawn from recently completed HQS inspections and represents a cross
saction of neighborhoods and the work of cross section of inspectors.

PHA Response @ ves ) Mo

G HOS Enforcement (24 CFR 982.404)

The PHA's quality control sample of case files with failed HQS inspections shows that, for all cases sampled, any
cited life-threatening HQS deficiencies were cormected within 24 hours from the inspection and, all other cited HQS
deficiencies were corrected within no more than 20 calendar days from the inspection or any PHA-approved
extension, or, if HQS deficiencies were not comrected within the required time frame, the PHA stopped housing
assistance payments beginning no later than the first of the month following the comection peried, or took prompt
and vigorous action to enforce the family obligations for (check one):

PHA Response (3} Atleast 98% of cases sampled () Less than 98% of cases sampled

7 Expanding Housing Opportunities.
{24 CFR 982.54(d)(5), 982.153(b)({3) and (b)(4), 982.301(a) and 983.301(b)({4) and (b}{12})
Applies only to PHAs with jurisdiction in metropolitan FMR areas

Check here if not applicable O

a. The PHA has awrtten policy to encourage participation by cwners of units outside areas of poverty or minority
concentration which clearly delineates areas in its jurisdiction that the PHA considers areas of poverty or minority
concentration, and which includes actions the PHA will take to encourage owner paricipation.

PHA Response ) Yes ) No

b. The PHA has documentation that shows that it took actions indicated in its written policy to encourage
participation by owners outside areas of poverty and minornity concentration.

PHA Response ) ves O Mo

c. The PHA has prepared maps that show various areas, both within and neighboring its jurizdiction, with housing
opportunities outside areas of poverty and minority concentration; the PHA has assembled information about job
opportunities, schools and services in these areas; and the PHA uses the maps and related information when
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briefing voucher holders.
PHA Response i) ves O Mo

d. The PHA's information packet for cerificate and voucher holders containg either a list of owners who are willing
to lease, or properties available for lease, under the voucher program, or a list of other organizations that will help
families find units and the list includes properties or organizations that operate outside areas of poverty or minority
concentration.

PHA Response * ves O Mo

e. The PHA's information packet includes an explanation of how portability works and includes a list of
neighboring PHAs with the name, address and telephone number of a portability contact person at each.

PHA Response *) vez O Mo

f. The PHA has analyzed whether woucher holders have experienced difficulties in finding housing outside areas
of poverty or minority concentration and, where such difficulties were found, the PHA has considered whether it is
appropriate to seek approval of exception payment standard amounts in any part of its jurisdiction and has sought
HULD approval when necessary.

PHA Response ) yez ) Mo
Sl repons | submission
Certification Comments
Field Office: 9APH SAN FRAMCISCO HUB OFFICE
Housing Agency: CADGT ALAMEDA COUNTY HSG AUTH

.PHA Fiscal Year End:  6/30/2016

SEMAP CERTIFICATION (Page 2)

8 Payment Standards(24 CFR 982.503)

The PHA has adopted cument payment standards for the voucher program by unit size for each FMR area in the
PHA jurisdiction and, if applicable, for each PHA-designated part of an FMR area, which do not exceed 110 percent
of the cument applicable FMR and which are not less than 90 percent of the cument FMRE (unless a lower percent is
approved by HUD). (24 CFR 982.503)

PHA Response Eves UNo

FMR Area Name | Camans-Framont, CA HMFA | FME 1of 1

Enter current FMR= and payment standards (PS5)

D-ERFMH 1-E|F'.FMR 2.BR FMR S-BRFMR 4-ERFMR

Have Add Dielear

If the PHA has jurisdiction in more than one FMRE area, andfor if the PHA has established separate payment
standards for a PHA-designated part of an FMR area, add similar FMR and payment standard comparisions for each
FMR area and designated area.
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FMR Area Name | Oakiand-Framont, CA HMFA |

Enter current FMRs and payment standards (P5)

0-BR FMR 1-BR FMR 2.BR FMR

FMR Area Name | CaKand-Fremont, CA HMFA |

Enter current FMRs and payment standards (P5)

0-BR FMR | 1380 1-BR FMR | 1663 2.BR FMR

FMR Area Name | Cakang-Framont, CA HMFA |

Enter current FMRs and payment standards (P5)

0-BR FMR 1-BR FMR 2-BR FMR

FMR. Area Name | Dakiand-Framont, CA HMFA |

Enter current FMRs and payment standards (P5)

2166

0-BR FMR 1-BR FMR 2.BR FMR

FMR Area Name | Cakand-Framont, CA HMFA |

Enter current FMRs and payment standards (P5)

0-BR FMR 1-BR FMR 2.6R FMR

HACA AGENDA ITEM NO.: 5-5.

FME. 2 of 2
=
3-BR FMR 4-BR FMR

PS 2304 | Ps

Save Al Deicie

FMR 3 of 3
=

3-BR FMR [2932 | 4-ERFMR

Aave Add il

FMR 4 of 4
=

3-BR FMR 4-BR FMR
PS PS 1366

fave Add eicic

FME. 50f 5
=

3.BR FMR 4-BR FMR
PS PS 3301

fave Al Ieicie

FMR 6 of 6
=]

3-BR FMR [2032 | 4-ERFMR

fave Add Diclear

L)
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9 Timely Annual Reexaminations|24 CFR 5.617)
The PHA completes a reexamination for each paricipating family at least every 12 months.(24 CFR 5.617)

PHA Response  ('Yes (U No

10 Correct Tenant Rent Calculations(24 CFR 982, Subpart K}
The PHA correctly calculates tenant rent in the rental cerificate program and the family rent to owner in the rental
voucher program (24 CFR 982 Subpart K)

PHA Response  (2)¥es (JMo

11 Pre-Contract HQS Inspections(24 CFR 982.305)
Each newly leased unit passes HQS inspection before the beginning date of the assisted lease and HAP contract.
(24 CFR 982.305)

PHA Response  (%'Yes (Mo

12 Continuing HQS Inspections(24 CFR 932.405(a))
The PHA inspects each unit under contract as required (24 CFR 982 405(a))

PHA Response  ()Yes (Mo

13 Lease-Up

The PHA executes assistance confracts on behalf of eligible families for the number of units that has been under
budget for at least one year. The PHA executes assistance contracts on behalf of eligible families for the number of
unite that has been under budget for at least one year

PHA Response  (Jyez (No
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14 Family Self-Sufficiency (24 CFR 984,105 and 984,305)
14a_Family Sef-Sufficiency Enrcllment. The PHA has enrclled families in FS5 as required.
Applies only to PHAS required to administer an FSS program.

Check here if not applicable [

a. Number of mandatory FS5 slots (Count units funded under the FY 1992 F55 incentive
awards and in FY 1983 and later through 10F£20V1995. Exclude units funded in connection
with Section 8 and Section 23 project-based contract terminations; public housing demalition,
dizposition and replacement; HUD multifamily property sales; prepaid or terminated
mortgages under section 236 or section 221{d)(3); and Section & renewal funding. Subiract
the number of families that successfully completed their confracts on or after 10/21/1998.)

Or, Mumber of mandatory FS5 slots under HUD-approved exception (If not applicable,
leave blank)

k. Mumber of F55 families curently enrclled

c. Portability: If you are the initial PHA, enter the number of families currently enrolied in your
FSS program, but who have moved under portability and whose Section 8 assistance is
administered by another PHA

Percent of FS5 slots filled (b+c divided by a) (This is a nonenterable field. The system will
calculate the percent when the user saves the page)

14b. Percent of FS5 Paricipants with Escrow Account Balances. The PHA has made
progress im supporting family self-sufficiency as measured by the percent of currently enroclied
FS5 families with escrow account balances.(24 CFR 984.3035)

Applies only to PHAS required to
administer an FSS program

Check here if not applicable [J

PHA
Response ®ves O Mo

Portability: If you are the initial PHA, enter the number of families with FS5 escrow accounts
currently enrclied in your FS5 program, but who have moved under portability and whose
Section 8 assistance is administered by another PHA

15 Deconcentration Bonus
The PHA ks submitting with this certification data which show that :

il

241

ﬂ

(1) Half or more of all Section & families with children assisted by the PHA in its principal operating area resided in

low poverty census tracts at the end of the last PHA FY;

(2) The percent of Section & mover families with children who moved to low poverty census tracts in the PHA's
principal operating area during the last PHA FY is atleast two percentage points higher than the percent of all Section

& families with children who resided in low poverty census tracts at the end of the last PHA FY; or

(3) The percent of Section & mover families with children who moved to low poverty census tracts in the PHA's
principal operating area over the last two PHA FY is at least two percentage points higher than the percent of all
Section 8 families with children who resided in low poverty census fracts at the end of the second to last PHA FY.

PHA Response  ()Yes (JMNo

Deconcentration Addendum
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SEMAP CERTIFICATION - Addendum for Reporting Data for Deconcentration Bonus Indicator

Date 7/M11/2016
PHA Mame ALAMEDA COUNTY HSG AUTH
Principal Operating Area of PHA Alameda County
{The geographic entity for which the Census tabulates data)
Special Instructions for State or regional PHA=s. Complete a copy of this addendum for each metropolitan
area or portion of a metropolitan area (i.e., principal operating areas) where the PHA has assisted 20 or more
Section & families with children in the last completed PHA FY. HUD will rate the areas separately and the
separate ratings will then be weighted by the number of assisted families with children in each area and
averaged to determine bonus points.

1950 Census Poverty Rate of Principal Operating Area

Criteria to Obtain Deconcentration Indicator Bonus Points

To qualify for bonus points, the PHA must complete the requested information and answer yes for only one of the 3
criteria below. However, State and regional PHAs must always complete line 1) b for each metropolitan principal
operating area.

1 a HMumber of Section 8 families with children assisted by the PHA in its principal operating
area at the end of the last PHA FY who live in low poverty census fracts. A low poverty census
fract is a tract with a poverty rate at or below the overall poverty rate for the principal operating
area of the PHA, or at or below 10% whichever is greater.

3178 b Total Section 8 families with children assisted by the PHA in its principal operating area at
the end of the last PHA FY.

2 ¢ Percent of all Section & families with children residing in low poverty census tracts in the
PHA’s principal operating area at the end the last PHA FY (line a divided by line b).

Is line ¢ 50% or more? Yes &) Mo O

a Percent of all Section & families with children residing in low poverty census tracts at the end
of the last completed PHA FY.

b Number of Section & families with children who moved to low poverty census fracts during
the last completed PHA FY.

¢ Number of Section 8 families with children who mowed during the last completed PHA FY

d Percent of all Section & mover families with children who moved to low poverty census tracts
during the last PHA fizcal year (line b divided by line ¢).

Iz line d at least two percentage points higher than line a? Yes O Mo @)

a Percent of all Section & families with children that residing in low poverty census tracts in the
PHAs principle operating area at the end of the second to last completed PHA FY.

b Mumber of Section & families with children who moved to low poverty census fracts during
the last two completed PHA Fy's.

¢ Mumber of Section 8 families with children who moved during the last two completed PHA
Fis.

UL UL TR

I:I d Percent of all Section & families with children who moved to low poverty census tracts over

the last two completed PHA F's (line b divided by line c).
Iz line d at least two percentage points higher than line a? Yes 2 Mo @

If one of the 3 criteria above is met, the PHA may be eligible for & bonus points.
See instructions above concemning bonus points for State and regional PHAs.
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA

AGENDA STATEMENT

Meeting Date: July 20, 2016

Subject: Amendment to Annual Plan - 29800 Mission Blvd Disposition

Exhibits Attached: - Resolution No. 10-16 & Form HUD-50077-ST-HCV-HP
- Amended Streamlined Annual PHA Plan

Recommendation: Conduct a Public Hearing and Act on Proposed Amendment

BACKGROUND

HACA’s Public Housing Program owns a lot at 29800 Mission Boulevard, Hayward, on which are HACA’s
Maintenance Facility, a vacant office building that, decades ago, was HACA’s Administrative Office and a
paved parking area. HACA, working with a realtor, is now attempting to lease the office building.

The last of HACA’s Public Housing units (72 units) were recently disposed of to HACA’s non-profit
instrumentality, Preserving Alameda County Housing, Inc. (PACH) through HUD’s Rental Assistance
Demonstration Program (RAD). Other units (158 units) were disposed of earlier under Section 18 of the
1937 Housing Act and 24 CFR part 970. As a result, HACA no longer owns or operates any Public
Housing. Consequently, retention of the lot and its improvements (the two buildings and associated
parking) in the Public Housing Program is not in the best interests of residents or HACA.

With HUD’s support, HACA plans to submit an Inventory Removal Application to HUD prior to 7/31/16.
(Agenda Item 5-7.) HACA proposes to sell the lot and its improvements to PACH for S1. Disposition to
PACH is anticipated to be completed by no later than 12/31/16. Subsequent to disposition, HACA will
continue to use one building as its maintenance facility and attempt to rent the office building.

DISCUSSION and ANALYSIS

In addition to submitting the required HUD Inventory Removal Application Form, HACA must also amend
its Annual PHA Plan (Plan) to acknowledge the disposition and to provide the HACA Resident Advisory
Board (RAB) and the public the opportunity to comment on the proposed disposition.

In addition to amending the Plan to acknowledge the disposition, the language in the Plan describing

HACA’s project based voucher efforts is also being updated to reflect the most current status of those
efforts. Both amendments are to Section B.2. of the Plan, New Activities, as follows:
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“HACA plans to submit an Inventory Removal Application to HUD prior to 07/31/16. The
application seeks to dispose of two non-residential buildings located on one site in the City of
Hayward CA under Section 18 of the 1937 Act and 24 CFR part 970. One building is currently
being used as HACA’s Maintenance Facility. The other is a vacant office building. The buildings
are further described in PIC as Development No. CA0679999999 Office/Maintenance.
Disposition to HACA’s non-profit instrumentality, Preserving Alameda County Housing, Inc.
(PACH), is anticipated to be completed by no later than 12/31/16.

HACA has already disposed of all residential public housing units under Section 18 of the 1937
Act and 24 CFR part 970 and under the Rental Assistance Demonstration (RAD) Program.
Retention of the buildings for which disposition is proposed is not in the best interests of the
residents or HACA. The proposed disposition is in the best interest of the former public housing
residents and is consistent with the goals of HACA and its PHA Plan as well as otherwise
consistent with the 1937 Act.

HACA currently has a total of 415 HCV project-based units. HACA is in the process of project-
basing 25 units in the city of Dublin and 25 in the city of Fremont in order to expand housing
opportunities for homeless veterans in higher-cost opportunity areas.

HACA is also in the process of project-basing 12 units in the city of Emeryville for families, 30
units in Fremont for seniors, possibly 15 units in the city of Hayward for families, 5 units in the
city of Hayward for persons with disabilities, up to 62 units in the city of San Leandro for seniors,
approximately 50 units in the city of Dublin for seniors or families, approximately 28 units in the
city of Emeryville for seniors, approximately 16 units in the city of Fremont for families, and,
approximately 25 units in the city of Fremont for families, veterans or persons with disabilities.

HACA may project-base additional units in non-impacted census tracts, higher-cost opportunity
areas and neighborhoods undergoing revitalization for persons with disabilities, the elderly and
families. It has also applied for 50 replacement housing vouchers that it plans to project-base to
replace 50 public housing units being disposed of by the City of Pleasanton Housing Authority
(Kottinger Place).”

On June 29, 2016, Staff consulted with the Resident Advisory Board (RAB) regarding the proposed
amendment. No changes to the amendment are proposed as a result of the consultation with the RAB.
Staff recommends that your Commission conduct a public hearing, for which the required notice has
been published, and approve the proposed amendment.
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
RESOLUTION NO. 10-16

RESOLUTION AMENDING THE HOUSING AUTHORITY’S ANNUAL PUBLIC HOUSING AGENCY PLAN FOR THE
JULY 1, 2016 - JUNE 30, 2017 FISCAL YEAR TO INCORPORATE PROVISIONS FOR THE SUBMISSION OF AN
INVENTORY REMOVAL APPLICATION TO HUD FOR THE 29800 MISSION BOULEVARD SITE
AND TO UPDATE HACA'’S PROJECT-BASED VOUCHER ACTIVITIES

WHEREAS, the U.S. Department of Housing and Urban Development (“HUD”) requires that housing
authorities submit an annual Public Housing Agency Plan (“PHA Plan”); and

WHEREAS, the Housing Authority of the County of Alameda (“HACA”) submitted its annual PHA Plan to
HUD for the fiscal year beginning July 1,2016 on March 29, 2016; and

WHEREAS, a significant amendment to HACA’s PHA Plan is required in order to incorporate provisions for
the submission of an inventory removal application to HUD for HACA’s 29800 Mission Boulevard site in Hayward,
California; and

WHEREAS, a significant amendment to HACA’s PHA Plan is required in order to update the activities that
HACA has undertaken to increase the number of HCV project-based voucher units in HACA's jurisdiction; and

WHEREAS, the significant amendment to HACA’s PHA Plan was made available for public inspection, the
HACA Resident Advisory Board (“RAB”) met on June 29, 2016 to review and comment on the proposed
amendment, and a public hearing to discuss the proposed significant amendments to HACA’s PHA Plan was held;

NOW, THEREFORE, BE IT RESOLVED, that the Housing Commission of the Housing Authority of the County
of Alameda does hereby adopt the proposed significant amendment to its PHA Plan as presented and authorizes
the Executive Director or her designee to 1) sign and submit the amended annual PHA Plan to HUD and 2) sign and
submit any other documents or information requested by HUD and 3) execute any and all documents that may be
required to complete the annual PHA Plan amendment approval process.

PASSED, APPROVED, AND ADOPTED by the Housing Commission of the Housing Authority of the County
of Alameda on this 20" day of July 2016 by the following vote:

AYES:
NOES: Attest:
EXCUSED:

Christine Gouig
ABSTAINED: Executive Director
ABSENT:

Housing Commission Chairperson

Adopted:
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Certifications of Compliance with

1.5, Department of Honsing and Urban Development
Oiffice of Public snd Indian Housing

PHA Plans and Related Regulations OMB No_ 25770126
(Standard, Troubled, HCV-Only, and Expires 02/20/2016

High Performer PHAs)

PHA Certifications of Compliance with the PHA Plan and Related Regulations including
Eequired Civil Rights Certifications

Acring on behalf af the Board of Commuizsioners of the Public Housing Agency (PHA) lrted balow, az itz Chairman or orfar
mutharized PHA gfficial [f there is no Board of Commmizzioners, I approve the submiizsion gf the_ J-Tear andior X _Amwmual PHA
Plam for the PHA fizcal year begimming __ July 1, 2006, heremaqfier refrred to as™ the Plam™, of which this document iz a part and
make the following certification: and agreemenz with the Department of Housing and Urban Development (HUDY in conneciion with
the submizsion of the Plan and mplementation therag

1

2

10

11

The Plan is consistent with the applicable comprehensive housing affprdability sirategy (or soy plan mcorporsting such

sirategy) for the jurisdiction in which the FHA is located

The Plan contzins 3 ceraficagon by the appropriate State or local officials that the Plan is consistent with the applicable

Consolidated Plan, which inchodes 3 cerification that requires the preparaton of an Analysis of Impediments to Fair Housing

Choice, for the FHA's jurisdiction and a description of the manner in which the PHA Plan is consisient with the applicable

Consolidated Plan.

The PHA has ssmablished a Fesident Advisory Board or Boards, the membership of which represents the residents assistad by

the PHA consulied with this Besident Advisory Board or Boards in developing the Plan meluding any changes or revisions

1o the policies and programes idennfied in the Plan before they wers inplemented and considered the recommendations of the

BEAB (24 CFR. 903.13). The PHA has inclwded in the Plan sufmmission a copy of the recommmendations made by the Fesident

Advizory Board or Boards and & description of the mammer in which the Plan sddreszes these recommendations.

The FHA made the proposed Plan and all information relevant to the public hesnne available for public inspection st least 45

days before the hearing published a notce that a hearing would be held snd conducted a hearmg to disopss the Plan and

mwited public comment.

The PHA certifies that it will carmy out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing

Ace, section 504 of the Fehabilitanon Act of 1973, and atle II of the Americans with Dizabiliges Act of 1990,

The FHA will sffirmatively further fair housing by examining their programs or proposed programs, identifyine amy

mipediments to fair howsing choice within those programs, addressing those inpediments in a regsonsble fashion in view of

the resources availsble and work with local jurisdictons to inplement any of the junsdiction's imddagves o afimmatvely
frther fair housing that require the PHA" involbvement and by maintainins records reflecting thess snalyses and actons.

For PHA Plans that inclodes a policy for site based waitng lists:

#  The PHA regularly submits required data to HUDs 50058 PIC/ TS Module in sn accurate, complese and dmely manner
{as specified in PTH Modce 2010-25);

#  The gystem of site-based waitdng lists provides for full disclosure to each applicant in the selecdon of the development in
which to reside, including basic information about available sites; and an estmate of the period of Gme the applicant
would likely have to wait to be admitted to units of different sizes and fypes atf each site;

»  Adopton of a site-based warting list would not vielate any court order or setilement agreement or be inconsistent with a
pending complaint brought by HUTY,

#  The PHA shall iake reasonsble measures to assure that such s wailting list is consistent with affirmamvely forthening fair
honsing;

& The PHA provides for review of its site-based waiting List policy to determine if it is consistent with civil rights Lyws and
cerfifications, as specified m 24 CFE. part 903 T{c)(1).

The FHA will conaply with the prohibitions agzinst discnmination on the basis of age pursnant o the Age Discrimimaton Act

of 1975,

The PHA will comply with the Architectural Bamiers Act of 1968 and 24 CFR Part 41, Policies and Procedures for the

Enfiorcement of Standards and Fegquirements for Accessibility by the Physically Ha.n-ilcspped

The FHA will conaply with the requiremsnis of section 3 nfﬂ:&Hm&mgandUrhmM&]ﬂpmtAﬂuﬂMﬂ,Em;ﬂmmm

Crpporiumites for Low-or WVery-Low Income Persons, and with its implemenfing regunlation at 24 CFE Part 13

The FHA will comply with acquisition snd relocation requirements of the Unifornm Felocation AssistanceandREﬂleperty

Arguisiton Policies Act of 1970 and implementing repnlations at 49 CFF. Part 24 as applicable.

Tage laf2 form HUD-50077-S I-HCV-HP (122015
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The PHA will take appropriste affitmative action to sward coniracts to minogity and women's businegss enterprizses undst 24

CFR 5.105(=).

The PHA will provide the responsible entity or HUD amy documentation that the responsibls entity or HUD needs o carmy

out its review under the Mational Environmental Policy Act and other ralated suthorites i sccordsnce with 24 CFF. Part 58
or Part 50, respeciavely.

With respect to public housing the PHA will comply with Davis-Bacon or HUD determiined wage rats requirements under

Secton 12 of the United States Housing Act of 1937 and the Condract Work Hours and Safety Standards Act.

The PHA will kesp records in accordsmce with 24 CFE 85 20 and facilitate an effective mdit to determine conplisnce with

PIOETEM TRqUITEMents.

The PFHA will comply with the Lead-Based Paint Polsoning Prevention Act, the Fesidential Lead-Based Pamt Hazard

Feduction Act of 1992, and 24 CFR Part 35.

The FHA will comply with the policies, puidelinss, and requirernents of OMB Circular Mo, A-87 (Cost Principles for State,

Local and Indian Tribal Governments), 2 CFR. Part 225, and 24 CFE. Part §5 (Adminicramve Fequirements for Grants and

Cooperative Agresments o Siate, Local snd Federally Recognized Indisn Tribal Govemments).

The FHA will undertake only activities and prosrams coverad by the Plan in 3 manner consistent with its Plan and will nalize

covered grant fonds cnly for activities that are approvable under the regnlatens and inchided in its Plan.

AT amachments oo the Plan have been and will contmme to be available at all tmes and all lecatons that the PHA Plan is

available for public inspecdon. All requited supporting documents have been made availabls for public nspection alons with

the Plan snd additonal requirements at the primary tusiness office of the PHA and at all other times and locations idenfified

by the PHA in it FHA Plan and will contime to be made availsble at least at the primary businsss office of the PHA.

The PHA certifies that it is in compliance with applicable Federal statutory and regulatory requirements, mcluding the

Declaration of Trust{s).

Housing Authority of the County of Alameda _CAD&T
PHA Name PHA MNumberHA Code
¥ Arnusl PHA Plan for Fiscal Vear 2016

3-Year PHA Plan for Fiscal Years 20 -20

T hamwbry cartify that all the information stabed harsin, a: wall a3 any informartion provided e accompaniment harewith, is tres and accorate. Warning: HUD will
posecute false claime and statemants. Comdiction ooy result in crmrinal and'or civil pesalties. (18 U.E.C. 1001, 1010, 1012; 31 US.C. 3719, 3800

Name of Axthorized CHScial Titls
Pt Gacoscos Houzing Commission Chairparson
Signanme Diata
07 26
Pape lofl form HUD-500TT-ST-HCV-HF (1272014
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Streamlined Annual U.S. Department of Housing and Urban Development OMB No. 2577-0226

PHA Plan
(High Performer PHAS)

Office of Public and Indian Housing Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-HP is to be completed annually by High Performing PHAs. PHAs that meet the definition of a Standard PHA, Troubled
PHA, HCV-Only PHA, Small PHA, or Qualified PHA do not need to submit this form.

Definitions.

(1)

()
)
(4)

(5)
(6)

High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments.

Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, and that owns or manages less than
250 public housing units and any number of vouchers where the total combined units exceeds 550.

Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment, and does not own or manage public housing.

Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled.

PHA Information.

Al | PHA Name: Housing Authority of the County of Alameda PHA Code: CA067

PHA Type: [ Small [¥] High Performer
PHA Pian for Fiscal Year Beginning: (MM/YYYY): 07/01/2016
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units Q Number of Housing Choice Vouchers (HCVs) 6228
Total Combined 6228
PHA Plan Submission Type: [¥] Annual Submission [JRevised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also encouraged to provide each
resident council a copy of their PHA Plans.

[ PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

i No. of Units in Each Program
Participating PHAs PHA Code Program(s) in the Consortia Progrz(ajm(s) no_t in the g
onsortia
PH HCV
Lead PHA:
Page 1 of 5 form HUD-50075-HP (12/2014)
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B. | Annual Plan Elements
B.1 | Revision of PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA since its last Annual PHA Plan submission?
Y N
[ Statement of Housing Needs and Strategy for Addressing Housing Needs.
] Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[ Financial Resources.
O Rent Determination.
d Homeownership Programs.
| Safety and Crime Prevention.
O [ Pet Policy.
[ [ substantial Deviation.
[ [] Significant Amendment/Modification
(b) The PHA must submit its Deconcentration Policy for Field Office Review.
(c) If the PHA answered yes for any element, describe the revisions for each element below:
Other Policies that Govern Eligibility, Selection, and Admission: Modified as necessary to conform to new or
revised HUD regulations.
Financial Resources: Modified to reflect new budget and operating experience since last Annual PHA Plan
submission.
B.2 New Activities.
' (a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?
Y N
| Hope VI or Choice Neighborhoods.
[ Mixed Finance Modernization or Development.
[J Demolition and/or Disposition.
O Conversion of Public Housing to Tenant Based Assistance.
[ [ Conversion of Public Housing to Project-Based Assistance under RAD.
[ Project Based VVouchers.
| Units with Approved Vacancies for Modernization.
O Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based VVouchers (PBVs), provide the
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.
HACA plans to submit an Inventory Removal Application to HUD prior to 07/31/16. The
application seeks to dispose of two non-residential buildings located on one site in the City of
Hayward CA under Section 18 of the 1937 Act and 24 CFR part 970. One building is currently
being used as HACA'’s Maintenance Facility. The other is a vacant office building. The
buildings are further described in PIC as Development No. CA0679999999 Office/Maintenance.
Disposition to HACA'’s non-profit instrumentality, Preserving Alameda County Housing, Inc.
(PACH), is anticipated to be completed by no later than 12/31/16. (Continued. See attached.)
B.3 |Progress Report.

Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year Plan.

Goal 5.2.1 Long-term financial viability of HACA's remaining 72 PH units - Accomplished.

Goal 5.2.2 Expand the supply of assisted housing - Continuing. See B.2 above for progress to date.

Goal 5.2.3 Increase access to available assistance through implementation of cloud-based, always-open
housing assistance application. Programming is complete; dependent on platform provider (Zoho Creator)
correcting language translation limitations in platform.

Goal 5.2.4. Validate the cost-effectiveness of the HACA Family Self-Sufficiency (FSS) Program - Ongoing as
part of multi-year HUD national assesment with MDRC.

Goal 5.2.5 Assist as many qualified families as possible - Ongoing.

Goal 5.2.6 Fully implement the Violence Against Women Act - Fully implemented and ongoing.

Page 2 of 5 form HUD-50075-HP (12/2014)
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Housing Authority of the County of Alameda - CA067
Streamlined Annual PHA Plan for Fiscal Year Beginning 7/1/2016
Revised Annual Submission

B.2. New Activities (continued)

HACA has already disposed of all residential public housing units under Section 18 of the 1937 Act and
24 CFR part 970 and under the Rental Assistance Demonstration (RAD) Program. Retention of the
buildings for which disposition is proposed is not in the best interests of the residents or HACA. The
proposed disposition is in the best interest of the former public housing residents and is consistent with
the goals of HACA and its PHA Plan as well as otherwise consistent with the 1937 Act.

HACA currently has a total of 415 HCV project-based units. HACA is in the process of project-basing 25
units in the city of Dublin and 25 in the city of Fremont in order to expand housing opportunities for
homeless veterans in higher-cost opportunity areas.

HACA is also in the process of project-basing 12 units in the city of Emeryville for families, 30 units in
Fremont for seniors, possibly 15 units in the city of Hayward for families, 5 units in the city of Hayward
for persons with disabilities, up to 62 units in the city of San Leandro for seniors, approximately 50 units
in the city of Dublin for seniors or families, approximately 28 units in the city of Emeryville for seniors,
approximately 16 units in the city of Fremont for families, and, approximately 25 units in the city of
Fremont for families, veterans or persons with disabilities.

HACA may project-base additional units in non-impacted census tracts, higher-cost opportunity areas
and neighborhoods undergoing revitalization for persons with disabilities, the elderly and families. It
has also applied for 50 replacement housing vouchers that it plans to project-base to replace 50 public
housing units being disposed of by the City of Pleasanton Housing Authority (Kottinger Place).
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B.4. Most Recent Fiscal Year Audit.
() Were there any findings in the most recent FY Audit?
Y N
a0
(b) If yes, please describe:
The Independent Audit Report for FY 2013-2014 found that one file out of the sampling tested was one
month late in its annual HQS inspection. The late inspection occured due to a change to permitted biennial
inspections. HACA implemented a corrective action plan and HUD closed the finding on July 30, 2015.
Other Document and/or Certification Requirements.
C.1 Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan
Form 50077-ST-HCV-HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.
C.2 | Civil Rights Certification.
Form 50077-ST-HCV-HP, Certification of Compliance with PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.
C.3 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the PHA Plan?
Y. N
L
If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their analysis of
the RAB recommendations and the decisions made on these recommendations.
C4 Certification by State or Local Officials.
Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
D Statement of Capital Improvements. Required in all years for all PHAs completing this form that administer public
housing and receive funding from the Capital Fund Program (CFP).
D.1  Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan (HUD-50075.2) and the date that it was

approved by HUD.
HACA no longer administers public housing.

Page 3 of 5 form HUD-50075-HP (12/2014)
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Instructions for Preparation of Form HUD-50075-HP
Annual Plan for High Performing PHAs

A

PHA Information. All PHAs must complete this section.

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), PHA Inventory, Number of Public Housing Units and
or Housing Choice Vouchers (HCVs), PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant
to the public hearing and proposed PHA Plan. (24 CFR §903.23(4)(e))

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))
Annual Plan.
B.1 Revision of PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” box.
If an element has not been revised, mark “no."

[ statement of Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very
low-income and extremely low-income families and a brief description of the PHA's strategy for addressing the housing needs of families who reside in the
jurisdiction served by the PHA. The statement must identify the housing needs of (i) families with incomes below 30 percent of area median income
(extremely low-income), (ii) elderly families and families with disabilities, and (iii) households of various races and ethnic groups residing in the jurisdiction
or on the waiting list based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available data.
The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. For years in which the
PHA’s 5-Year PHA Plan is also due, this information must be included only to the extent it pertains to the housing needs of families that are on the PHA’s
public housing and Section 8 tenant-based assistance waiting lists. 24 CFR §903.7(a)(1) and 24 CFR §903.12(b). Provide a description of the PHA’s
strategy for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year. For years in which the PHA’s 5-Year
PHA Plan is also due, this information must be included only to the extent it pertains to the housing needs of families that are on the PHA’s public housing
and Section 8 tenant-based assistance waiting lists. 24 CFR §903.7(a)(2)(ii) and 24 CFR §903.12(b).

[J Deconcentration and Other Policies that Govern Eligibility, Selection and Admissions. Describe the PHA’s admissions policy for deconcentration
of poverty and income mixing of lower-income families in public housing. The Deconcentration Policy must describe the PHA’s policy for bringing higher
income tenants into lower income developments and lower income tenants into higher income developments. The deconcentration requirements apply to
general occupancy and family public housing developments. Refer to 24 CFR §903.2(b)(2) for developments not subject to deconcentration of poverty and
income mixing requirements. 24 CFR §903.7(b) Describe the PHA’s procedures for maintaining waiting lists for admission to public housing and address
any site-based waiting lists. 24 CFR §903.7(b) A statement of the PHA’s policies that govern resident or tenant eligibility, selection and admission including
admission preferences for both public housing and HCV. (24 CFR §903.7(b) Describe the unit assignment policies for public housing. 24 CFR §903.7(b)

[ Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
operating, capital and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support public housing
or tenant-based assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use

for the resources. (24 CFR §903.7(c)

[ Rent Determination. A statement of the policies of the PHA governing rents charged for public housing and HCV dwelling units, including applicable
public housing flat rents, minimum rents, voucher family rent contributions, and payment standard policies. (24 CFR §903.7(d)

[ Homeownership Programs. A description of any homeownership programs (including project number and unit count) administered by the agency or
for which the PHA has applied or will apply for approval. For years in which the PHA’s 5-Year PHA Plan is also due, this information must be included
only to the extent that the PHA participates in homeownership programs under section 8(y) of the 1937 Act. (24 CFR §903.7(k) and 24 CFR §903.12(b).

[ Safety and Crime Prevention (VAWA). A description of: 1) Any activities, services, or programs provided or offered by an agency, either directly or
in partnership with other service providers, to child or adult victims of domestic violence, dating violence, sexual assault, or stalking; 2) Any activities,
services, or programs provided or offered by a PHA that helps child and adult victims of domestic violence, dating violence, sexual assault, or stalking, to
obtain or maintain housing; and 3) Any activities, services, or programs provided or offered by a public housing agency to prevent domestic violence, dating
violence, sexual assault, and stalking, or to enhance victim safety in assisted families. (24 CFR §903.7(m)(5))

[ Pet Policy. Describe the PHA’s policies and requirements pertaining to the ownership of pets in public housing. (24 CFR §903.7(n))

[ Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR 8903.7(r)(2)(i)

[ Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan. Should the PHA fail to define ‘significant amendment/modification’, HUD will consider the following to be ‘significant amendments or
modifications’: a) changes to rent or admissions policies or organization of the waiting list; b) additions of non-emergency public housing CFP work items
(items not included in the current CFP Annual Statement or CFP 5-Year Action Plan); or c) any change with regard to demolition or disposition, designation,
homeownership programs or conversion activities. See guidance on HUD’s website at: Notice PIH 1999-51. (24 CFR 8§903.7(r)(2)(ii)

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

PHAs must submit a Deconcentration Policy for Field Office review. For additional guidance on what a PHA must do to deconcentrate poverty in its
development and comply with fair housing requirements, see 24 CFR 903.2. (24 CFR §903.23(b))

Page 4 of 5 form HUD-50075-HP (12/2014)
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B.4

HACA AGENDA ITEM NO.: 5-6.

New Activities. If the PHA intends to undertake any new activities related to these elements or discretionary policies in the current Fiscal Year, mark “yes”
for those elements, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

[J Hope VI. 1) A description of any housing (including project name, number (if known) and unit count) for which the PHA will apply for HOPE VI; and
2) A timetable for the submission of applications or proposals. The application and approval process for Hope V1 is a separate process. See guidance on

HUD’s website at: http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm. (Notice PIH 2010-30)

[ Mixed Finance Modernization or Development. 1) A description of any housing (including name, project number (if known) and unit count) for
which the PHA will apply for Mixed Finance Modernization or Development; and 2) A timetable for the submission of applications or proposals. The
application and approval process for Mixed Finance Modernization or Development is a separate process. See guidance on HUD’s website at:

http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm. (Notice PIH 2010-30)

[J Demolition and/or Disposition. Describe any public housing projects owned by the PHA and subject to ACCs (including name, project number and
unit numbers [or addresses]), and the number of affected units along with their sizes and accessibility features) for which the PHA will apply or is currently
pending for demolition or disposition; and (2) A timetable for the demolition or disposition. This statement must be submitted to the extent that approved
and/or pending demolition and/or disposition has changed. The application and approval process for demolition and/or disposition is a separate process. See
guidance on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.cfm. (24 CFR 8903.7(h))

[J Conversion of Public Housing. Describe any public housing building(s) (including project number and unit count) owned by the PHA that the PHA is
required to convert or plans to voluntarily convert to tenant-based assistance; 2) An analysis of the projects or buildings required to be converted; and 3) A
statement of the amount of assistance received to be used for rental assistance or other housing assistance in connection with such conversion. See guidance

on HUD’s website at: http://www.hud.gov/offices/pih/centers/sac/conversion.cfm. (24 CFR 8§903.7(j))

[ Project-Based Vouchers. Describe any plans to use HCVs for new project-based vouchers. (24 CFR §983.57(b)(1)) If using project-based vouchers,
provide the projected number of project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan.

[ Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.7(r)(1))

Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR §903.7(p))

C. Other Document and/or Certification Requirements

Cl

Cz2

C3

C4

Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan. Provide a certification that the
following plan elements have been revised, provided to the RAB for comment before implementation, approved by the PHA board, and made available for
review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 SM-HP.

Civil Rights Certification. Form HUD-50077 SM-HP, PHA Certifications of Compliance with the PHA Plans and Related Regulation, must be submitted
by the PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil Rights and related regulations. A PHA will be
considered in compliance with the AFFH Certification if: it can document that it examines its programs and proposed programs to identify any impediments
to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works with the local
jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is consistent with any
applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(0))

Resident Advisory Board (RAB) comments. If the RAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to the
Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

Certification by State or Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated
Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. (24 CFR §903.15)

D. Statement of Capital Improvements. PHAs that receive funding from the Capital Fund Program (CFP) must complete this section. (24 CFR 903.7 (g))

D.1

Capital Improvements. In order to comply with this requirement, the PHA must reference the most recent HUD approved Capital Fund 5 Year Action Plan.
PHAs can reference the form by including the following language in Section C. 8.0 of the PHA Plan Template: “See HUD Form 50075.2 approved by HUD
on XX/XXIXXXX.”

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as
amended, which introduced the 5-Year and Annual PHA Plan. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies,
rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s
mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 16.64 hours per response, including the time for reviewing instructions, searching existing
data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality.
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA

AGENDA STATEMENT
Meeting Date: July 20, 2016
Subject: Disposition Application — 29800 Mission Blvd, Hayward

Exhibits Attached: - Resolution No. 11-16
- Attachment A: Disposition Application

Recommendation: Adopt Resolution Approving and Authorizing Submittal of the
Disposition Application to HUD

BACKGROUND

HACA’s Public Housing Program owns the lot at 29800 Mission Boulevard, Hayward CA, on
which are HACA’s Maintenance Facility, a vacant office building that, decades ago, was HACA’s
Administrative Office and a paved parking area.

The last of HACA’s Public Housing units (72 units) were recently disposed of to HACA’s non-
profit instrumentality, Preserving Alameda County Housing, Inc. (PACH), through HUD’s Rental
Assistance Demonstration Program (RAD). Other units (158 units) were disposed of earlier
under Section 18 of the 1937 Housing Act and 24 CFR part 970. As a result, HACA no longer
owns or operates any Public Housing. Consequently, retention of the lot and its improvements
(the two buildings and associated parking) in the Public Housing Program is not in the best
interests of the residents or HACA.

DISCUSSION and ANALYSIS

HACA proposes to sell the 29800 Mission Boulevard lot and its improvements to PACH for S1.
Disposition to PACH is anticipated to be completed by no later than 12/31/16. Subsequent to
disposition, HACA will continue to use one building as its maintenance facility and will attempt
to rent the office building.

As described in Agenda Item 5-6., on June 29, 2016, staff consulted with the Resident Advisory
Board (RAB) regarding the proposed amendment. The RAB received the information about the
proposed disposition and did not challenge it or any component of it.

HUD requires that a letter from the City of Hayward mayor be attached to the application,
indicating that the local government is in agreement with the proposal. Mayor Halliday’s June
14, 2016 letter of support is attached for your information.
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Finally, HUD regulations also require the City of Hayward to prepare an Environmental Review
(ER) documenting exemption from, or compliance with, certain environmental regulations in
connection with the disposition application. The City of Hayward is currently preparing the ER,
which will be separately submitted to HUD by August 31, 2016.

Staff recommends that your Commission adopt Resolution No. 11-16 approving and authorizing
submittal of the attached application to HUD. (Note: appraisal of the property is currently
incomplete and will be completed before submittal of the application.) Staff’s objective is to
submit the application to HUD by July 31, 2016.
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
RESOLUTION NO. 11-16

APPROVING AND AUTHORIZING THE SUBMITTAL OF THE DISPOSITION APPLICATION
TO DISPOSE OF THE SITE LOCATED AT 29800 MISSION BOULEVARD IN HAYWARD, CALIFORNIA,
HUD PROJECT NUMBER CA0679999999

WHEREAS, the Housing Authority of the County of Alameda (“HACA”) operated 230
units under the U.S. Department of Housing and Urban Development (“HUD"”) Public Housing
program; and

WHEREAS, funding in the Public Housing program was inadequate for the long-term
preservation of HACA’s public housing assets; and

WHEREAS, HACA disposed of and converted its 230 units from the Public Housing
program to the more soundly structured and funded Section 8 Project-Based Voucher program
and transferred these 230 units to its non-profit instrumentality Preserving Alameda County
Housing, Inc. (“PACH”); and

WHEREAS, HACA no longer owns or operates any Public Housing; and
WHEREAS, a lot, located at 29800 Mission Boulevard in Hayward, California, consisting
of HACA’s Maintenance Facility, a vacant office building and a paved parking area (“Site”)

remains under the Public Housing program; and

WHEREAS, HACA is proposing to dispose of and sell the Site to PACH through the
submittal of a Disposition Application to HUD; and

WHEREAS, HACA has consulted with the Resident Advisory Board (“RAB”) and the RAB
has no objections to the disposition proposal; and

WHEREAS, HACA has consulted with the local government and the mayor of the City of
Hayward issued a letter of support on June 14, 2016;
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Housing Authority of the County of Alameda

Resolution No. XX-16: Resolution Approving and Authorizing the Submittal of a Disposition Application to Dispose of
the Site Located at 29800 Mission Boulevard in Hayward, California (HUD Project No. CA0679999999)

Page 2

NOW, THEREFORE, BE IT RESOLVED, that the Housing Commission of the Housing
Authority of the County of Alameda hereby approves the disposition of the lot located at 29800
Mission Boulevard in Hayward, California, consisting of HACA’s Maintenance Facility, a vacant
office building and a paved parking area.

BE IT FURTHER RESOLVED, that the Executive Director or her designee is hereby
authorized to execute and submit the Disposition Application, any and all certifications, any and
all documents required by HUD and any and all documents necessary to effectuate the sale and
transfer of the Disposition Property to Preserving Alameda County Housing, Inc.

PASSED, APPROVED AND ADOPTED by the Housing Commission of the Housing
Authority of the County of Alameda on this 20" day of July 2016 by the following vote:

AYES:

NOES:

EXCUSED:

ABSTAINED:

ABSENT:

Housing Commission Chairperson

Attest:

Christine Gouig
Executive Director/Housing Commission Secretary

Adopted:
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HOUSING AUTHORITY OF ALAMEDA COUNTY
AGENDA STATEMENT
Meeting Date: July 20, 2016

Subject: Housing Authority Personnel Rule Revision Regarding Management
Vacation Sell Back Benefit

Exhibits Attached: Language Excerpt From Personnel Rule Section 3.17.3 Reflecting
Revisions
Recommendation: Approve Language Revision for Personnel Rule Section 3.17.3

Financial Statement: No additional cost

BACKGROUND

The Housing Authority’s Personnel Rules contain provisions regarding paid leave and other benefits
for management employees. One particular provision gives managers the ability to sell back
accrued vacation for an equivalent cash payment. The existing language does not accurately reflect
the current intent of how this benefit is to be administered.

DISCUSSION and ANALYSIS

Section 3.17.3 of the Personnel Rules allows management employees to sell back accrued vacation
of up to a maximum of 15 days per fiscal year. The intent of the recommended revisions is to
update the existing language to accurately reflect how this benefit is intended to be implemented
and administered. In addition, it was discovered that the Alameda County Employees’ Retirement
Association (ACERA) needed clarification regarding the Housing Authority’s intent as to how the
vacation sell back provision was being administered.

The primary revision includes increasing the amount of accrued vacation employees are able to sell
back each fiscal year and converting that amount from days to hours. References to accrued
vacation in other Housing Authority policies and procedures are generally made in hours rather than
days.

Attached is the tracked version of the revisions to Personnel Rule 3.17.3 for your reference.

RECOMMENDATION
Staff recommends your Commission approve the proposed language revisions in Personnel Rule
3.17.3.
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Section 2.17 PEESONS IN "M"” DESIGNATED CLASSIFICATIONS

HNotwithstanding any other provision of these Bules, only persons eomupying pesibons m
classifications for which the scheduls or salary inchides the suffix "M" shall be subject ta the
provisions of thiz Section and following sob-Sections. The provisions of thiz Section ars nat

iofended to and do oot establish vested or contraciual rights and are sobject af aoy fime to change

ar repeal by the Housing Commission without the substitatton of comparable benefits.

3171 Each employes shall receive the salary determimed by the Housing Commission

317.1 Each employves shall have a work wesk of 40 hours. The 20 hour pay period
may be fexibly scheduled copnsistent with the operafing needs of the
Depantment, with the approval of the Executive Director.

HACA AGENDA ITEM NO.:

Each employes regularly scheduled to wark at least 30% of the foll-tme

3173 X
following conditions:
a_Fach employee may, s2ll back she equivalent of 1 to 3 masigumeiald |+ -1 g pirs |

doucofcagenper fecal yeay, . ____.____ ;::‘jl Dsistad: neeso |
3 . + | Formatted: Font: 12 pt
per fiscal vear maxmmum; and "a. jmmhwwmm . LnH:J
c. Emplovees may only sell accrued vacation hours Y | 14 Rumbering Stle: 3,8, ¢, . + Saat 14
o 1P | Algrment: Lef + Alignes] a: 113" + Indent
& | ‘,r-;l'_. a 13"

3174 Eachemployes shall receive three days of paid leave of absencein each fizcal 1 Y| Formatted: Font: 12 pt |
year, such days to be selected by the person. subject to the approval of the 1 l1',','.'-l1 Formsatted: Fort: 12 pt |
Executive Director and to be taken within that fiscal vear only; provided, 1 *.":.1 Formattad: Fort 12 ot |
howewer, that any employes appeinted after the start of the fzcal year chall '5.1_"}'1 T —— |
receive paid leave of absence prorted at the rate of 22 hour for each bi-weakly 1:';:1 :_’ |
pay period thereafter to be waorked full-time during the remainder of the fiscal .".'r :" ]
\'E.i]'. ll-" [Dsleted: @

; el

3175 Eachemployee shall be provided witheut charge one physical examination per E p - Jl
calendar year to be adminiztered by medical staff under confract with the [ :

Anthariy. v ; I

3176 J

schedule shall be alizible for health and dental benefits coverage by henafit
providers selected by the Housimg Authority inchading coverage for dependents.
Premium payment toward such health benafit coverage shall not be preater than
the foll preminm cost for the Kaizer Permanente Health Maimtenance
COrzanization coverage under conmact. Such coverage is subject to the
provisions, conditions, and limimfiens of the benefit provider™s confract
Employess who chose to forge health coverage shall receive 5104 per pay
period.
3177 Each emploves shall be provided at the Hounsing Authonity's expense Group Life
Inswance and Group Accidental Death and Dismemberment Insurance m the
amoumt of §30,000.00 by an msurer selecied by the Housing Anthamty
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HACA AGENDA ITEM NO.: 5-9.

HOUSING AUTHORITY OF ALAMEDA COUNTY
AGENDA STATEMENT

Meeting Date: July 20, 2016

Subject: Procurement Award Information
Exhibits Attached: None
Recommendation: Contract Award to Howroyd-Wright Employment Agency, Inc. DBA

AppleOne Employment Services
Fremont, California

Financial Statement: As indicated below

BACKGROUND

The information below is provided in accordance with the Housing Authority’s Procurement
Policy, which requires that procurement actions over $150,000 be brought to your Housing
Commission for approval.

DISCUSSION AND ANALYSIS

On June 16, 2016, staff issued a Request for Proposals to provide temporary staffing services on
an as-needed basis. The scope of work required temporary staffing firms to conduct
background checks, verify references and provide HACA with prospective candidates to
interview prior to HACA making a selection.

Using a scoring sheet, staff evaluated the proposals received using the following criteria:

1) Experience providing similar staffing services;

w N

Client References;

)
) Pricing Structure;
)
4)

Minority, Woman or Disabled Veteran owned business and
Emerging Small Business;

5) Section 3 Participation; and

6) Responsiveness to RFP requirements
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Dynamic Office & Accounting Solutions of Danville, CA and AppleOne Employment Services of
Fremont, CA were the two (2) firms with the highest scores. Those firms were interviewed to
gain greater insight regarding the firm’s ability to meet HACA’s temporary staffing needs. Apple
One Employment Services (AppleOne) was selected for the following reasons:

1) Through their work with other public housing agencies and non-profit housing
management companies, they have experience providing temporary staff for
specialized positions such as Eligibility Technician and Housing Specialist;

2) AppleOne has a network of ten offices in the Bay Area from which to pull
qualified applicants;

3) AppleOne’s experience affords them a clear understanding of the skill set
required for positions such as Eligibility Technician, as evidenced by a credible
assessment of pay scales for HACA positions; and

4) AppleOne’s mark-up is competitive for temporary employees they source and
significantly lower for temporary employees referred by HACA.

After checking references, tax identification information, legal name, ability to receive
government contracts, and required insurance, the most qualified vendor was AppleOne
Employment Services. HACA’s experience using this vendor has been positive. The vendor has
met HACA’s temporary staffing needs, while consistently providing excellent service.

Commission Action

Staff recommends your Commission select AppleOne Employment Services as HACA’s
temporary staffing vendor and authorize the Executive Director to negotiate and enter into a
contract with Howroyd-Wright Employment Agency, Inc. DBA AppleOne Employment Services
for an amount not to exceed $225,000.00. This expense is included in the fiscal year’s budget
and allocated to the appropriate program(s) as contract service-temporary service.
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA

AGENDA STATEMENT

Meeting Date: July 20, 2016

Subject: Quarterly Investment Portfolio Report

Exhibits Attached: Investment Portfolio Report for Quarter ended June 30, 2016

Recommendation: Receive Report

Financial Statement: $9,011,074 invested at an Average Monthly Yield ranging from 0.24% to 0.46%

(excluding FSS Escrow Participant Accounts)

BACKGROUND

Public agencies are required to file an investment policy with their governing boards and to provide quarterly
financial reports on the status of the agency’s investments and to certify to their compliance with the
approved investment policy.

DISCUSSION AND ANALYSIS

The investment portfolio report that is attached reflects the investments at the quarter ending June 30, 2016
for each program that HACA administers. $2.95M, or 33% of the total portfolio, is invested in Union Bank
commercial paper, $2.33M, or 26%, in various issuers’ certificates of deposit (CD) and $3.73M, or 41%, in the
State of California Local Agency Investment Fund (LAIF).

The Housing Choice Voucher program had no funds invested at the end of the reported quarter. The re-
establishment of HUD-held program reserves and the very small, if any, balance of Unrestricted Net Position
(UNP) on hand has caused declining amounts available for investment and the duration to maturity to be
shorter.

The Housing Development Fund has a total investment of $3.7M, which is 41% of the total investment
portfolio and entirely in LAIF.

PACH has a total investment of about $4.1M, which is 46% of the total investment portfolio. Funds from the
RAD conversion were used to establish the required replacement reserve in the amount of $2.3M and are
invested in laddered long-term CDs (2-5 years).

Ocean Avenue and Park Terrace investments are 2% and 11% of the total investment, respectively.

The FSS Participant Escrow Accounts are maintained in a savings account, in accordance with HUD
regulations, at Union Bank.
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Housing Authorty of Alameda County

Imvestment Porifolio

For the Quarter ended June 30, 2014

FEOGREAM TYFE OF AMOUNT INTEEEST MATURITY
HAME ACCOUNT RATE DATE
FACH U nion Bank H_A. Commercial Paper TRD D300 0240100 7/7/148
PACH - RAD Cerfificate of Depaesits [various ssuers 2330000000 | vorous 2-5 years
OCean Avenus U nion Bank H_A_ Commercial Paper 149,539 00 024010%| 7/5/016
Park Temoc Union Bank AL Commerncial Paper e ] 0.24010%| 7/506
Sub-total 527380033
Howsing Dev Fund State of CA - Local Agency Investment Fund 3,732.273.57 0. 880007, 1/ &

TOTAL

F.011.0735.70

The abow & inv estment portfolic is in compiance with the policy approved by the Housing Commission.

A

4

-
e

Christime Gouig
Executive Director

7-12-16

Date
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Housing Authority of Alameda County

HOUSING CHOICE VOUCHER

HACA AGENDA ITEM NO.: 5-11.

Administrative Budget Status Report FYE 2015-2016

April 2016
FY 2016 - HCV Budgeted @| Actual @ OVER PROJECTED SCH. 2015 2016
OPERATING BUDGET 4/30/2016 | 4/30/2016 | (UNDER) | TO 6/30/16 NO. BUDGET BUDGET DIFFERENCE
INCOME
Investment Income 613 600 (13) 720 Al 1,680 735 (945)
Misc. Income 269,748 278,859 9,111 334,631 Al 346,000 323,698 (22,302)
Grant Income 0 0 0 0 350,000 (350,000)
Administrative Fee Income| 5,372,658 | 5,788,177 415,519 6,968,286 A 6,697,025 6,447,189 (249,836)
TOTAL INCOME 5,643,019 | 6,067,636 424,618 7,303,637 7,394,705 6,771,622 (623,083)
EXPENSES
Administration
Salaries (3,161,997)((3,002,918) 159,080 | (3,821,998) B-1& 2|(4,035,794) (3,794,397) 241,397
Other Admin. (1,281,919)((1,244,905) 37,014 | (1,493,886) C-1&2((1,337,122) (1,538,303) (201,181)
Total (4,443,917)|(4,247,823)| 196,094 | (5,315,884) (5,372,915)|  (5,332,700) 40,215
General
Insurance (169,975)| (149,883) 20,092 (179,860) E (203,253) (203,970) (717)
Employee Benefits | (1,770,719)|(1,835,216)|  (64,498)] (2,252,311) (2,098,613)|  (2,124,862) (26,250)
Miscellaneous 0 0 0 0 0 0 0
Total (1,940,694)((1,985,099) (44,406)| (2,432,170) (2,301,865) (2,328,832) (26,967)
Total Routine Expenses (6,384,610)|(6,232,922)| 151,688 | (7,748,055) (7,674,781) (7,661,532) 13,248
Capital Expenditures 0 0 0 0 D2 0 0 0
TOTAL EXPENSES (6,384,610)((6,232,922) 151,688 | (7,748,055) (7,674,781) (7,661,532) 13,248
Income (Deficit) UNSPECIFIED BUDGET REDUCTION (280,075) (889,910)
NET INCOME (DEFICIT) (741,592)| (165,286)| 576,306 |  (444,418) (280,075) (889,910)| (609,835)
Unrestricted Net Position @ 6/30/15 (3,828,855)
Projected Income (Deficit) @ 6/30/16 (444,418)

Projected Unrestricted Net Assets @ 6/30/16

S (4,273,273)
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Housing Authority of Alameda County
HOUSING CHOICE VOUCHER
Administrative Budget Status Report FYE 2015-2016

HACA AGENDA ITEM NO.: 5-11.

May 2016
FY 2016 - HCV Budgeted @| Actual @ OVER |PROJECTED SCH. 2015 2016
OPERATING BUDGET 5/31/2016 | 5/31/2016 | (UNDER)| TO 6/30/16 NO. BUDGET BUDGET |DIFFERENCE
INCOME
Investment Income 674 602 (72) 657 Al 1,680 735 (945)
Misc. Income 296,723 323,598 | 26,875 353,017 Al 346,000 323,698 (22,302)
Grant Income 0 0 0 0 350,000 (350,000)
Administrative Fee Income] 5,909,923 | 6,365,996 | 456,073 | 6,954,534 A 6,697,025 6,447,189 (249,836)
TOTAL INCOME 6,207,320 | 6,690,196 (482,876 | 7,308,208 7,394,705 6,771,622 (623,083)
EXPENSES
Administration
Salaries (3,478,197)|(3,355,080)| 123,117 | (3,911,064) B-1& 2|(4,035,794)| (3,794,397)| 241,397
Other Admin. (1,410,111)(1,354,005)| 56,107 | (1,477,096) C-1&2((1,337,122)| (1,538,303)| (201,181)
Total (4,888,308)| (4,709,085)| 179,224 | (5,388,160) (5,372,915)| (5,332,700) 40,215
General
Insurance (186,973)| (182,300)| 4,673 | (198,873) E (203,253) (203,970) (717)
Employee Benefits | (1,947,790)((2,041,163) (93,373)’(2,296,309) (2,098,613)| (2,124,862) (26,250)
Miscellaneous 0 0 0 0 0 0 0
Total (2,134,763)|(2,223,463)| (88,700)| (2,495,181) (2,301,865)| (2,328,832) (26,967)
Total Routine Expenses (7,023,071)|(6,932,548)| 90,523 | (7,883,341) (7,674,781)] (7,661,532) 13,248
Capital Expenditures 0 0 0 0 D2 0 0 0
TOTAL EXPENSES (7,023,071)|(6,932,548)| 90,523 | (7,883,341) (7,674,781)|  (2,661,532) 13,248
Income (Deficit) UNSPECIFIED BUDGET REDUCTION (280,075) (889,910)
NET INCOME (DEFICIT) (815,751)| (242,351)|573,399 | (575,134) (280,075) (889,910)| (609,835)
Unrestricted Net Position @ 6/30/15 (3,828,855)
Projected Income (Deficit) @ 6/30/16 (575,134)
Projected Unrestricted Net Assets @ 6/30/16 S (4,403,989)

64



PROGRAM ACTIVITY
REPORT




HACA AGENDA ITEM NO.: 5-12.

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
AGENDA STATEMENT
Meeting Date: July 20, 2016
Subject: Programs Activity Report
Exhibits Attached: Section 8 Contract Report; Section 8 Average Contract Rent Report;
Fraud Payments Report; Landlord Rental Listing Report; FSS Program
Monthly Report

Recommendation: Receive Report

Financial Statement: None

SECTION 8 HOUSING CHOICE VOUCHERS

e Lease-Up: As of July 1, 2016, the Section 8 Housing Choice Voucher program had 6,015
units under contract. The fiscal year-to-date lease-up average is 96.58% units as of July 1,
2016. The budget authority use average through May 2016 is 103%.

e Program Utilization: As of July 1, 2016, the average HAP subsidy was $1,220 and the
average tenant-paid rent portion was $472 for an average Contract Rent of $1,694.
Amounts vary by S1 due to rounding.

¢ As of July 1, 2016, HACA had 60 outgoing billed portability contracts (i.e., HACA voucher
holders who are housed in another housing authority’s jurisdiction).

¢ As of July 1, 2016, HACA billed other housing authorities, primarily the Oakland Housing

Authority, for 297 incoming portability contracts. The number is dropping as HACA

absorbs older port-in contracts in order to increase its lease-up, which has been

dropping due to skyrocketing rents in the county and the inability of tenants to locate

affordable units.

e Section 8 Contract Report: A copy of the Contract Report is attached.

e Fraud / Debt Recovery: HACA retained $21,807.68 for the month of May 2016. A total of
$71,673.94 was retained over this fiscal year.

e Landlord Rental Listings: As of July 5, 2016 there were 715 landlords with properties in
HACA’s jurisdiction utilizing the GoSection8 rental listing service. There were no new
landlords added to the Section 8 program this month. There were only seven active
properties listed as of July 5, 2016.
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e Housing Quality Standards (HQS) Abatements: During the second quarter of 2016 HACA
abated seven HAP contracts for non-compliance with HQS.

FAMILY SELF SUFFICIENCY (FSS)

In June, the FSS Department held two workshops. One workshop was presented by Attorney
Vernon Goins on estate planning, wills, trusts and advanced directives. The other workshop was
presented by Planned Parenthood on reproductive health, healthy relationships and
communication, as well as information on Planned Parenthood’s services.

The FSS Department will be having its annual Health and Resource Fair here at HACA on
Saturday, July 23, 2016 from 10:30 a.m. to 1:00 p.m. This is always a popular event that
features community vendors who provide information and mini workshops. Additionally,
children in attendance will be invited to draw posters for NAHRO’s annual poster contest,
receive a free backpack with school supplies and visit fire trucks brought to HACA’s parking lot
by the Hayward Fire Department. All Commissioners are welcome to drop by for this great
event.
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA
Section 8 and Housing Assistance Payments (HAP) Report for the Month of June 2016

June 2016
Certificates Vouchers TOTAL
June June

City Number HAP* Number HAP** Number HAP 2015 2014
Albany 0 SO 26 $29,432 26 $29,432 27 29
Castro
Valley 11 $11,748 197 $223,004 208 $234,752 210 225
Dublin 3 $3,204 352 $398,464 355 $401,668 357 358
Emeryville 6 $6,408 150 $169,800 156 $176,208 130 120
Fremont 22 $23,496 1,033 $1,169,356 1,055 $1,192,852 1,079 1,173
Hayward 116 $123,888 1,867 $2,113,444 1,983 $2,237,332 2,060 2,286
Newark 4 $4,272 213 $241,116 217 $245,388 225 243
Pleasanton 3 $3,204 109 $123,388 112 $126,592 110 119
San
Leandro 17 $18,156 1,424 $1,611,968 1,441 $1,630,124 1,470 1,535
San
Lorenzo 0 SO 191 $216,212 191 $216,212 198 218
Union City 4 $4,272 735 $832,020 739 $836,292 743 781

TOTALS 186 | $198,648.00 6,297 | $7,128,204.00 6,483 | $7,326,852.00 6,609 7,087

*Based on an average June Housing Assistance Payment (HAP) contract of 5$1068 per certificate contract.
**Based on an average June Housing Assistance Payment (HAP) contract of 51132 per voucher contract.
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA

Section 8 Average Contract Rent Report for the Month of June 2016

Average
Family-Paid
Git Number of Average Average HAP | Average Rent Rent as a
¥ HAP Contracts | Contract Rent | Paid by HACA | Paid by Family | Percentage of
Average
Contract Rent
Albany 26 $1,415 $1,110 $305 22%
Castro Valley 183 $1,639 $1,178 $460 28%
Dublin 274 $1,747 $1,302 $445 25%
Emeryville 117 $1,401 $951 $450 32%
Fremont 977 $1,840 $1,323 $517 28%
Hayward 1842 $1,593 $1,145 $448 28%
Newark 215 $2,048 $1,424 $624 30%
Pleasanton 110 $1,451 $1,026 $425 29%
San Leandro 1433 $1,572 $1,107 $464 30%
San Lorenzo 193 $1,894 $1,427 $466 25%
Union City 528 $1,934 $1,387 $548 28%

*Some rents may vary by $1 due to rounding
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DEBT COLLECTIONS

2015-2016

FYE 06/30/16
JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY '16 FEBRUARY MARCH APRIL MAY JUNE GRAND
TOTALS
DAMAGE CLAIMS $200.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $200.00
FRAUD REPAYMENTS $5,070.25 $3,442.19 $4,293.91 $4,363.48  $5,703.87 $5,308.76 $4,475.42 $6,086.91 $ 5,360.50 $5,760.97 $21,807.68 $71,673.94
TOTALS $5,270.25 $3,442.19 $4,293.91 $4,363.48 $5,703.87 $5,308.76 $4,475.42 $6,086.91 $5,360.50 $5,760.97 $21,807.68 $0.00 $71,873.94
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Landlord Rental Listing Report

Monthly
8/3/2015|9/1/2015|10/1/2015|11/2/2015(12/1/2015|1/4/2016|2/1/2016|3/1/2016|4/1/2016|5/2/2016|6/1/2016 | 7/5/2016
Registered Landlords 678 685 686 691 694 699 700 705 708 712 714 715
Landlords New to

Section 8 Program 0 3 1 1 2 1 0 1 3 0 1 0
Active Properties Listed 3 10 8 4 6 4 5 6 6 6 5 7

800 12

- 10

- 8

/ L 6 Landlords New
__—~ to Section 8
/-/ Program
-
Registered Landlords L oa Active
Properties
Listed
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To: Christine Gouig, Executive Director

From: Daniel Taylor, Special Programs Manager

Re: FSS Program Summary

CC: Ron Dion, Linda Evans, Phyllis Harrison, Mary Sturges

Date: July 5, 2016

Program Summary June 2016
Total Clients Under Contract: 147
MDRC: 100
Graduates: 0

Escrow Disbursed: $17,406.03
Ports In: 0

Ports Out: 2
Terminations: 0

New Contracts: 2

FSS PROGRAM NEWS:

Workshops

On Thursday, June 16, 2016, Attorney Vernon Goins presented a workshop on Estate Planning,
Wills and Trusts in HACA'’s boardroom. Mr. Goins shared his knowledge of the importance of
estate planning, wills, trusts and advanced directives.

On Saturday June 25, 2016, Planned Parenthood presented a workshop in HACA’s boardroom
on health and relationships. The topics included reproductive health, healthy relationships and
communication, as well as Planned Parenthood’s services.

Annual Health and Resource Fair

The FSS team is finalizing the details of our annual Health and Resource Fair. The event is
scheduled to take place at HACA on Saturday, July 23, 2016. All Commissioners are welcome to
drop by. The event will begin at 10:30 a.m. and end at 1:00 p.m. Community vendors with
information tables, mini workshops, poster drawings and a free backpack with school supplies are
some of the activities planned for the parents and children. A few of the vendors include: Hayward
Fire Department, Life Coach Gloria Brown, Eden Area One Stop Career Center and Campions for
Change Network for a Healthy California.

Case Management Referrals = 6
Job Lead Referrals = 112
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Inventory Removal .5, Department of Housing OMB Approval Na, 257T-0075
Application and Urban Development (e, 10E1E0T)
Office of Public and Indian Housing

Public reporting burdan far this collaction of mfarmation is esbmated to avesaga B hours per rasponsa, ncuding the fme b reviesing instructions
seanching axsting data sources, gathering and maintaining i dala needad. and complating and raviewing (ha collaction of nformation. HUD may not
collect his infarmation, and you are not requirad to compleda thes farm, unless i deplays a cumantly valid OMB control rumber. This information s
required to request pamission o remowve from invantary all or a portion of a public housing development (ie. dwelling unitis). non-dweling property ar
wacant land) cwned by a Public Housing Agency (PHA|. Theinfomation requested in this application & based on requiremants of Sactions 18, 23, 32
and 33 of the United States Housing Act of 1937 as amended ("Act’), 24 CFR Paris 906, 570, and 872 (HUD Regulations), and HUD's inlesast in
proparty of PHAS under Annual Contribution Contracts and Declarations of Trusi. HUD will use this information fo delesming whether, and under whal
circumstances, o parmit PHAz to ramove from their invanbares all ar a partion of a public housing deseloapmant, a5 well a5 bo track remowals for ather
record keeping requirements. Responses lo this collaction of information am stabnory and regulstory fo obtain 3 bareft. Pleasa refiar bo tha insbructions
far aach saction for addifional guidance an how to complels fis application. HUD aporoval of the propesed ramoval from inventary acton in this
applicabon doas nod corsbiute HUD afproval for funding of the proposed action. Al captalized termis nof defined n this form hava the maanngs as
dafined in the Aci and HUD Regulations. The information requested does nod lend iself 1o canfidentiality.

: n
PHA Hame: .
Housing of e of & Date of Appheation:

PHA Address:

Mo. and Street: 22841 Atherton 5t Clty and State: Hayward. CA Zip Code: B4541
| Phone Humber £ 15 727 asa1 Fax Humber £ ;0 727 a5sa E-rall Addma:mdinn@haca_ne‘t
Expcutivie Direchor's Mamae: Executive Directors Phane Number: Executive Director's Emall:
Chiristine Gouig 510.727.8513 chrisgi@haca.met

Primary Contact's Name: Primary Contact's Phone Mumber; Primary Contact's Emall:

Ronald Dion 510.727.8541 rondioni@haca.net

Section 2: Long-Term Possible Financial Impact of Proposed Action

1. Operating Subsidy

InFY 2015 , this PHA received § 25135 perunit in operating subsidy.

This PHA realizes that after HUD approves this proposed action, this PHA's operating subsidy will decrease by 50
! year ([number of units subject fo this proposed action X subsidy per unit)

2. Capital Fund Program (CFPI

In FY 2015 | this PHA received $ 2.586 per unit in CFP funds.

This PHA realizes that after this proposed action takes place, CFP funds will decrease by approximately § 0

'year (number of units subject to this proposed action X CFP fundsiunit):

Section 3: PHA Board Resolution, Environmental Review, and Government Consultation
BHA Board Resolution

1. Board Resolution Number: 11-18
2. Date of PHA Board Resolution: g720118

*Attach a copy of the PHA Board Resolution and reference it as Section 3, line 1.
Environmental Review
3. Identify the Responsible Entity that is conducting the environmental review under 24 CFR 53:
City of Hayward CA
Or if HUD is conducting the environmental review under 24 CFR 50, check here;

Provide sttachmerts 23 needed.  All atlachments Pape 1 of 26 Farrm HUD-E2860 (3/2008)
must reference the Section and lne
number to which they apply. Previous wersions obsaleta

Attachment A - Page 2




HACA AGENDA ITEM NO.: 5-7.

Government Consultation

4. This PHA covers the following jurisdictions (list all municipalities, counties, etc.): Alameda County except the cties of
Alameda, Berkeley, Livermore and Cakland.

*Attach a narrative describing the PHA's consultation with all Appropriate Government Officials (AG0s) and reference

it as Sectian 3, lire 4.

5. This PHA has obtained all necessary Letiers of Support from all Appropriate Government Official{s) about this
proposed action and the Letter(s) of support is (are) dated  [mmiddiyy) D8/14/18

“Attach copies of all Letfers of Support from the AGOs and reference them as Section 3, line 5.

Section 4: Description of the Existing Development

1. Name of the Development:Nidus and Dryer

2. Development Number: CADIGT

3. Date of Full Availability: 1007 1280

4. No. of Residential Building:0

5. No of Mon-Residential Building:2

6. Date Constructed:08 01 1281

7. s the Development a Scattered Site:  Yes Hox

8. No. of Building Types:  Single Family Houses  Duplexes  3-Plexes  4-plexes  Other (explain) Maint & Office

9. No. of Types of Structures  Row House Units ~ Walk-Up Units  High Rise Unit

10. Total Acres of the Development: 52

11. Existing Unit Distribution Family Units Elderly Units | Total Units Being Used | Total Units in
for Non-Dwelling Development
Purposes

0 Bedroom 1] [i] o [i]

1 Bedroom 0 o 0 4]

2 Bedrooms 0 [i] 0 [i]

3 Bedrooms 1] [1] 0 1]

4 or more Bedrooms 0 [i] 0 [i]

Total * 0 o o o

“Enter in Section 6, line 1b

Provide sttachments &3 needed.  All attachrments Page 2of 26 form HUD-S2860 (2/2008)
must reference the Saction and kne
number o which they apply. Fravious versions chaolete.
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Section 5. Description of Propesed Action by Development, Method

of Sale, Value, and Net Proceeds

1. Type of action proposed: Check One:

O Complete Demolition

O Partial Demolition

[] Disposition Only

O Demolition and Disposition
[ODe Minimis Demolition
ORequired Conversion
OVoluntary Conversion
[OHomeownership

OEminent Domain Proceeding
OHOPE VI Demolition
Opisposition—24 CFR 941-Subpart F Exception
OCasualty Loss

2. Proposed Action by Unit Type Units to be Demolished Units to be Disposed of Only
Oinly
0 Bedroom —Elderly ] 0
0 Bedroom =Family 0 0
1 Bedroom—EH erly 0 1]
1 Bedroom—Family 0 1]
2 Bedrooms—Elderly ] ]
2 Bedrooms—Family 1| 0
1 Bedrooms—Family 0 0
4 or more Bedrooms--Family i 0
Total * [i] u

*Enter in Section §, line 1a

3. Proposed Action by Building Type | Buildings to be Demolished Buildings to be Disposed of
Only Onlly
Residential Buildings 1] 0
Won-Residential Buildings 0 z
Total Buildings 1] 2
Frovide ettachments &3 needed, All attachmanis Page 3of 26 form HUD-E2860 (82008)

rmiust referenca the Saction and Insg
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4. If the proposed action involves a disposition, Total number of acres in proposed disposition: [EZ ]

5. If the proposed action involves a partial removal of a Development, a site map is required.
“Attach a site map and reference it as Section 5, line 5.

6. If the proposed action involves a partial removal of a Development,

“Attach a description of the property (address, building number, unit number) to be removed along with a narrative
axplaining why the PHA is proposing to remove this portion of the Development and reference it as Section 5, line &

Method of Sale
If the PHA is proposing a disposition , answer questions No, 7-10:

7. Which of the following describe the proposed disposition:

A [ Disposition at Fair Market Value (FMV)

B. Disposition at less than Fair Market Value (e.g. donation)
c. |:| Dispostion which includes an exchange of property

If B or C is checked,
*Attach a narrative providing a justification (which evidences public benefits to the PHA and ifs residents
commensurate with the proposed compensation) and reference it as Section §, line T

Value

8. What is the value of the property subject to the proposed disposition action: § 1.170.000
*Please attach reguired documentation verifying this value (e.g. appraisal) and reference it as Section §, line 8.

9. Was an appraiser used to determine the value for the property listed at Number 8 above?

Tas“ Mo |:|

Russell J. Shenwood and Dennis L. Smith

If ¥es, name of appraiser who conducted the appraisal: Date of appraisal: 06/08/16

Met Proceeds

10. Salculation of Net Proceeds:

Estimated Sales Prica minus  Debt minus Cosi & Foes wquals  Estimated Net Proceeds.
g 1 .l . |g0 = |g1

*Aftach an itemization of cosfs and fees (including relocatian, mowing, and counseling cosis) ta be paid out of
gross proceeds and reference it as Section 5, line 70

11. How does this PHA propose to use Net Proceeds:

“Attach a narrative providing details concerning the use of Net Proceeds and reference it as Section §, line 11.

12, If the proposed action involves a Demolition:

(a) Total estimated cost of the Demolition: 3 [include professional fees, hazardous
waste removal, building and site improvements, actual demolition costs, and seeding and sodding of
land, but do not include relocation costs or site improvements such as landscaping, playground,
retaining walls, streets, sidewalks, etc.)

Ihd What source(s) of funding will the PHA use to pay for the cost of demolition?

Operating Funds for FY (C_J CFP for FY IL_lcoBG Funds (_|Other
*If Other, attach a narrative explaining how the PHA will fund the demolition and reference it as Section §, line 12.

13. General Timetable: Complete the general timefable below based on the number of davs after HUD approval of
this proposed action that the PHA will E“ﬂif;e in the following actions:
(aj Begin Relocation of Residents: ™.
(b) Complete Relocation of Residents: _M.A
(e} Execute contract for removal action (e.q. sales contractl: 20 days
Cause occurrence of removal action (e.g. actual demaolition, closing of sale): 90 days

Provide sttachmeris 25 needed,  All abtachmenis Page4ofz6 farm HUD-B2850 |&r2008)
must reference the Saction and Ine
nurmber to which they apply. Previous versions cbsolete,
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Section 6: Relacation

1. Dccupied Units
[a) Of the ] [copy number from Section 5, line 2) units proposed for removal, 0  are occupied as of the date of this
lication.

l?ffltafh a narrative explaining the circumstances that resulted in the units becoming vacant and the relocation of the
residents of the affected Development and reference it .as Section 8, line 1{a).

(b} Of the 2 {copy from Section 4, line 10} total units in the Development minus (copy from 1(a) above) 2 ito be
removed, 0 units will remain after removal.

e} Of the 0 [copy from 1|b) above) units remaining after removal, 0 are occupied as of the date of this Application.

If any units are listed as occupied in 1{a), complete questions 2-§

2.  Individuals {including children} will be affected by this removal action.

3. How will the PHA provide counseling and advisory services to the affected residents?
*Attach a narrative explaining how the PHA will provide counseling and advisory services and reference if as Section
6, line 3.

4. What housing resourcesireplacement housing does the PHA expect to use for relocation of the affected residents?
Other Public Housing Housing Choice Vouchers Other
“Attach a narrative explaining how the PHA plans fo provide relocation housing and reference it as Section § line 4.

5. Estimated Cost of Counseling and Advisory Services: §

B. Estimated Cost of Moving Expenses: §

7. Total Cost of Relocation Expenses: 3

8. What source(s) of funding will the PHA use to pay for Relocation Expenses?

IC_}Operating Funds for FY [ pCFPfer FY | Other

“If Other, attach a narrative explaining how the PHA will fund Relocation Expenses and reference it as Section 6, line
&

Section 7: Resident Consultation

1. Consultation with Residents at affected Development
*Attach a narrative explaining the PHA's consultation with the residents of the affected Development and referance it
as Section 7, line 1.

If proposed action is for Demolition andior Disposition under Section 18 of the Act, complete guestions 2-6
2. Resident Council (at affected Development)
Provide the name of the Resident Council representing the residents of the affected Development: [ ]
or if there = no Resident Council at this Development, check here «+ .
*Aftach a narrative explaining the PHA's consulfation with the Resident Council of the affected Development and
refference it as Section 7, line 2.

3. Resident Council [PHA jurisdictionwide)
Provide the name of the Resident Council representing the interests of the residents residing in units under the PHA's

jurisdiction: . orif thame is no such Razident Council, chack hara <
“Attach a narrafive explaining the PHA s consulfation with Resident Couwncil (PHA jurisdiction. wide), and reference it

as Section 7, line 3.

4. Resident Advisory Board (RAB) |as defined by 24 CFR 903.13)
“Attach a narrative explaining the PHAs consultation with RAB and reference if as Section 7, line 4.

5. Did the PHA receive any written comments concerning this proposed action from the residents of the affected
Davelopment, the Resident Council at the affected Development), the Resident Council (PHA jurisdiction-wide|, or
theRAB? Yes Mo « . i yes,

“Attach those writfen commen s, along with any evaluation the PHA has made of those comments and reference it as
Section 7, line 5,

Provide sttachmeris 23 needed, All attachmeanis Page 50f Z6 form HUD-S2850 (22008)
must reference the Sactian and ne
number 1o which they apply. Previous versions cbaoleie,
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Section 8: Offer of Sale (This Section must be completed for all Section 18 Dispositions, including
dispositions in connection with Voluntary or Required Conversions that are subject to Section 18
requirements)

1. Is this PHA exercising any of the exceptions to the offer of sale requirement permitted by 24
CFR 970 48ih){3):
Yes ¥ | Mo

2. If *Yes", check the exception below:

|:| 24 CFR 870.9 (bW3Nik: a unit of state or local aovernment requests to acauire vacant land that is
less than two acres in order to build or expand its public services (a local government wishes to
usge the land to build or establish a police substation);

[]24 CFR 970.9 (b} 3)iil: the PHA seeks disposition outside the public housing program to
privately finance or otherwise develop a facility to benefit low- iIncome families (e.q., day care
center, administrative building, mixed-finance housing, or other types of low- income housing);

[ ]24 CFR 970.9 {b){2)iii): the units that have been legally vacated in accordance with the HOPE VI
program, the regulations at 24 CFR Part 871, or the Required Conversion regulations at 24 CFR

rt 972, excluding developments where the PHA has consclidated vacancies:
24 CFR 970.9 (b)(3)(iv): the units are distressed units required to be converted to tenani-based
assistance under Section 33 of the Act;

24 CFR 870.9 (b}{3)}{v): the proposed disposition is of non-dwelling property, including
administration and community buildings, and maintenance facilities.

*Attach documentation supporting the above referenced exception and reference i as Section 8,
fine 2.

3. If “No”, state the names of all Established Eligible Organizations (as defined by 24 CFR 970.9(c))
for the affected Development, including the following organizations:

Resident Council 2t affected Davelopment:

,or if none, check here
Resident Management Corporation (as defined by 24 CFR 964) at aflected Development:

vor if none, check here
?;ﬂg'i._dne ﬂmﬂizminn acting on behalf of the residents of the affected Development (as defined by

LI

. or if neither the Resident Council nor any outside organization has provided
the PHA with any notifization 1hat the Resident Counci has formed a partnership with an autside, chack
“Attach a narrative explaining how the PHA determined that the above named organizations are all
of the Established Eligible Organizations representing the residents at the affected Development
and reference it a5 Section 8, line J.

4, The PHA sent an initial written notification of the sale of the Development fo each
Established Eligible Organization on (mmiddiyy) via regular mall [Jcertified mall.
*Attach a copy of each signed and dated initial written notification letter provided to Established
Eligible Organizations and reference them as Section &, line 4,

5. The PHA received a written initial expression of interest (as defined by 24 CFR 570.11(b)} from
one or more of the Notified Eligible Established Organization{s) within 30 days from the date it sent
the initial written notification of sale:

Yes [ | Mo
°If Yes, attach a copy of each initial expression of interest that the PHA received and reference as
Section B, line 5.

6. The PHA received a proposal to purchase the affected Development from this Eligible

Established Organization within 60 days of the date that it provided the organization with all

nel:essaI:rllr ] and information fo prepare and submit a proposal to purchase the Development:
Yas No

*If yes, attach a copy of the proposal fo purchase and reference them as Section &, line 6.

7. The PHA ] Rejected or [_]Accepted the organization's proposal to purchase the affected the
Development

Provide ttachments &s needed. Al attachments Page Gof z6 form HUD-E28560 (&/2008)
riust referenca the Saction and ne
number to which they apply. Previous versions cbaclete,
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Section 9: Certification
*Attach a copy of the applicable Certification (as a scanned PDF file) for the specific inventory
removal action identified in Section 5 of this Application.

Section 18 Demclition/Disposilion PHA Certification

Section 18 Disposition (24 CFR 341 Subpart F] PHA Certification

Section 32 Homeownership PHA Cerification

Section 33 Required Conversion PHA Certification

Section 22 Voluntary Conversion PHA Certification

De Minimis Demolition PHA Cerification

Eminent Domain PHA Certification

ADDENDUMS:
The following additional forms must be attached to your electronic submission of this 52860
Application for the inventory removal actions referenced below. Please attach these forms as a
file, or scan the form and attach it as a PDF file

HUD-E2860-B: Attach for all Demolition actions and for all Disposition
Total Development Cost (TDC) actions where the justification is obsolescence
Calculation

HUD-E2860-C: Homeownership Attach for all actions involving homeownership

HUD-E2860-1;: Required Conversion Attach for all actions involving the required conversion
of public housing units

HUD-E2860-E: Voluntary Conversion | Attach for all actions involving the voluntary conversion
of public housing units

HUD-E2860-F: Eminent Domaiin Attach for all disposition actions involving eminant
domain procesdings

Provide sttachments &5 needed, All attachmeants Page 7of 26 form HUD-E2850 (32008)
miugt reference the Saction and Ine
number ta which they apply. Previous versions cbaolete,
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HUD's Special Applications Center (SAC) is rasponsible for ravievang and approving all proposed inventory remeval
actions covered by this Application. SAC s a center within the HUD's Office of Public Housing Investrments (OFHI), which
i within HUD's Office of Pubdc and Indian Housing. Unless specifically approved by an avthorzed management agent of
the SAC, PHAS mus! submil the Application an-line via the Invertary Remeovals Module of the Public and Indian Housing
Information Center (PIC). Ses the PIC websita at (waw bud goviolfices/pifevastameinic) for detalled nstructions an this
systern. HUD i providing a paper copy of this application to assist PHAS with their on-line application and as a reference
sources 1o individuals gnd organizabons without PIC access rights. Thase instructions constilute the processing
reguiremnents for each of the possible remaoval of invantory actions and provide explanations for those questions that may
not be self-axplanatory. Please complata the information requested for the proposed actan beaing requested. If you have
any questions about how to complets this application, contact an autherized managament agent of the SAC.

Please provide all attachments requested in this application (as scannad PDF files). All attachments must reference the
Section and line number 1o which they apply. For applicabans submitted on-line using the PIC system, altachments
should include filenames that are no longer than 25 charactars (including the file type ending, e.9., "doc”) and should
conform to Windows Explorer file name rules (e.q. file namas with spaces must be enclosed in quotation marks)

Example:. Filename as shown in MS Word: PIC FAQ Iceas dog,
Filenarne to attach to PIC appbeation: “PIC FAQ Ideas.doe”
Alternatively, the file name can be revised by submitting underscores © " for spaces.

Submission. Review. and Aporoval of iInventory Removal Actions: )
Rafar to the foliowing chart for guidance submission, review, and approval of proposed inventory removal actions

(Refer also 1o the Detail Matrix for applicabon submession specifics):

Dermaltion and/or Digposition -FPHA submits application on-line via PIC

{Saction 18) -SAC reviews and approves application

Eminent Domain Procsading --PHA submites application on-line via PIC
-SAC reviews and approves application

Disposition—24 CFR 841( Subpart F) -PHA submits application on-line via PIC

("after the Detailed Matrix, please see additional -SAC reviews and approves application via a “streamlined”

axplanalion about these dispositions) review and approval process (See Detailed Matrix)

Demalition—D Minimus Exception --PHA submits data sufficsant to reflect the anticipated

{In any 5 vear period, 2 PHA may demalish 5% of | change in PHA imventary on-ine via PIC

its dwelling unite or 5 dwelling units, whichaver i -HUD approval not required, however, PHA must submit

less) required data inte PIC before commencing demolition

Demaltion—HOPE W1 Revitalization Excegtion -Demaliion approved by HUD as part of Revitalizaton,
SAC staff enters data with the assistance of Grant Manager

Raguired Cornvarsion -PHA submits application an-line via PIC

(Section 33) -PHA submits proposed action o HUD Field Office as pant
of its PHA Plan
-SAC and OPHI review application & OPHI approves
application

Waluntary Conversion -PHA submits application on-line via PIC

(Section 22) -PHA submits preposed action o HUD Field Cffice as part
aof its PHA Plan
-SAC and OPHI review application & OPHI approves
application

Homeownership -PHA siibmits application o-line via PIC

{Section 32} -SAC reviews and approves application

Casually Loss --FHA submits data sufficient to reflect the change in PHA
inventory as a result of the damaged units on-ling via PIC
(AnY replacement units due to casualty loss will be assgned
a new Development Wumber)

Provide sttachmerds &5 needed. Al atiachrments Page B.of =6 Torm HUD-E2850 (22008)
rruat referenca the Sactian and Ine
number 1o which they apply. Previous versions cbaolete,
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HACA AGENDA ITEM NO.: 5-7.

This detal matnx reflects the submission requirements for each type of removal spplication. The PIC edit checks are arrenged fo
expect data in the sechon noded for each type of proposed inventory removad application. When in doubd, refer to the instructions for
each seclion, attach explanations, or contact SAC management

EEY: 5—Datais antomstically generated by FIC. Y—Data is required in applicaton M—Déta is not reguired in application
P—Diata = possibly required, depending on the circumsiances. See the detailed ingtruchions for more information,
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Date ol Reaahiicn 2 N Y X N ENEEEEE N N
Mame of Hasponsibla Ertty conducling 3 N N ERERER S MO|Y
Environmental Review
Jurisdictions covared by PHEA 4 | Y Y T N N Y k3 N |
Approcriate Gowermnment Official Letier of ] M PR ERNERERE Mo|H
Supooi
SBection 4 Descrphion of Esisling
Develaprment
101l 5 5 [ | ] | k 5 [
10 ¥ Y X YT |H |Y |P N
Section 5: Ulascrplian of Fropased Aclion
Mathod of Sale, Value, and Mat Procasds
Type of aclion proposed 1 Y Y T T Y T Y T Y Y
Froposed achon by uni lype 3 T T 1 T T ki T T T T
Proposed action by buiding type 3 Y Y T Y Y Y ki k3 T Y
Acres included 3 T H T T | " [ W [T ¥ H |
Sile Map ] B B P P N N P T N N
FParal Ramaval T#anbficahon [ 5] 5] 7 F v H T T 5] 5
Mathod of Sale 7 M M Y T N N ¥ P N ¥
Value 2 P N T Y |H |HN[Y |P N N
Lppraeaal g B M Y T N N P P N N
Calculation of Net Procaeds 10 N MY |V W W [Y P MY
Lze of Mel Frocesacg 11 M M Y T N N ¥ P N ¥
Demalbion Cogts 12{a) N Y T N |Y |HN [N |P N N
| Soures of Furding far Demaliticn Costs LfE] H B S I S I I S
Timetable 13 N Y Y Y |Y |H[Y |Y N X
ection & Feiocation
Unit Diocupancy ] T T T T Y H P T N ]
ndividieaks afecled p ¥ ¥ Y T Y N P T N N
Cownsaling and Advisory Sarvices 3 P Y |V |¥ W W ([P |Y Sl
Felocabion Housing 4 B ¥ Y T N N P T N N
Cost of Counsaling and Advisory Sarvices ] P Y |¥ |¥ W W ([P |Y M O|H
Mowing Cosls [ il T 1 T [ R H F ki i N
Tolal Redocatan Cosls T p Y Y Y |H |H P Y N N
Saurca of Furding for Redocabion Tosls g B T [T [T W [®H[F ¥ N | H
Bection T Reciden] Consulalion
Corsuliabon with rasidenis at Devalopmant I P T [T [T [W [ [F[T H |H
Consultztion with FHAwide residen oeganiz. 2 p Y Y Y |H |H P P N N
Consultalion wih RAE 3 B T [T [T IHIWTFT1F N IH
Winben Cammenls 4 N Y Y Y |H |H P P N N
Soction : Oifer of Sake
Exercse of Expaplion? 1 N N ¥ Y IH|HNIN|P N N
Specific Excaption Exarcised 2 M EHEEFEERERENE N | N
Eslablehed Eligible Drganizations 3 N N ¥ Y IH|HNIN|P N N
\initen Modficaton of Sak 4 N M Y |¥ W |W[NW]FP Bl E
Exprassion af Inferest 3 N N ¥ Y IH|HNIN|P N N
Froposal 1o Purchase [ N MO|lY [Y [N [N [N |PF Sl E
Raigction of Praposs 7 N N ¥ Y IH|HNIN|P N N
Section & Cedification { for specilfic removal) Y Y T TN T T Y N T
Provide ettachments &8 needed. All attachments Page Bof 26 form HUD-B2850 (8/2008)
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‘Dispositions—24 CFR 941(Subpart F)

Pursuant to 24 CFR 870.3(12), dispositions requests by PHAs 10 allow for 2 24 CFR 841 (Subpart F) Mixed Finance
Davelopment are nct subject to 24 CFR 970 However, these dispositions are still subject to Secticn 18 of the Act. The
SAC will review and approve thase requasts using a “streamlined” precessing method (see the Detailed Matrix for
submission requiremants). The SAC's review and approval will occur separately from HUD's Mixed-Finance apphcaton
process and must occur prior to the clesing on the Mixed-Fnance Development

A PHA should apply for this kind of disposition ONLY if &t has submitted, or is in the process of submilting, an applicaticn
for a Subpart F Mixed-Finance Development (i.e. Term Sheet, evidentary material) to HUD's Office of Public Housing
Investments (PHI). The SAC's approval of the disposition will be conditioned on HUD's approval of the Mixed-Finance
application documenis and the SAC will not authonze the PHA to enter into any formal dispesition action until such
approval,

Item 1: Name of PHA: Generated by PIC from PHA Mocule, If the full PHA name i not provided, please provide.
Item 2: Date of Application. Generated by PIC and should be the dated the application was mailed (post-marked).
Item 3: Address of PHA: Generated by PIC from PHA Module. Provide a mailing address, othar than a P.O. Box, for
lexnmss mai delivery.

tem

Section 2: Long-Term Impact of Proposed Action

The PHA should acknowledge that HUD considers all requests for inventory removal submitted through this application to
be formal requests of the PHA to remove those affected dwelling units from the PHA's inventery and Annual Contributions
Contract (ACC). Thus. the PHA should acknowledge that the propesed inventery removal action may result in a direct
reduction in operating subsidy and CFP for the PHA. {In some cases, these reductions will be phased in over a period of
time and the PHA should consult the applicable HUD Regulations for specific information on reductions of federal
funding). The purpose of requiring PHA's to provide an estimate of the possible reduction of federal funding in this
Saction s 1o show that the PHA has performed the analysis and is award that a reduction in federal funds may cccur. The
PHA should also acknowledge that HUD's approval of an inventory removal action does not guarantee or imply HUD
approval of any PHA request for additional federal funding and the PHA must make such application for other funding
under the applicable funding application. Accordinaly, prior to submitting this application for inventory removal, the PHA's
Board and staff should determine that this proposed inventory removal action = in the best interest of the affected
residents, tha PHA, and the community. The PHA should specifically determine: (1) the actual cost of opearating the units
proposed for removal, (2) the percentage of the PHA's operating subsidy and CFP that is dependent on the units
proposed for removal, (3) that nc other solution s feasible (e.q. a new marketing strateqy). PHAS applying for Required or
Voluntary Conversion may apply for tenant-based assistance in accordance with Housing Chaice Voucher assistance
program requirements, and HUD may give the PHA a prority for receiving tenant-based assistance to replace the public
housing units (depending on processing requirements).

mThe PHA Board Resoluhon must evldence lhe Board 3 suppon forand approval of this Application and the
proposed inventory removal action. For homeownership and conversion, the Resolution shoud also approve the
applicable Homeownership or Conversion Plan, Provide the date of tha Resclution, if the PHA numbers its resolutions.
The resolution must be signed and dated after all resident and local government consultation has been completed,

Item 2: The PHA Board Resclution should be dated after the date of the last resident meeting and after the date of all
Letters of Support from Appropriate Government Officials to show that the PHA Beard is aware of all resident and local
government comments concerming this proposed inventory temoval action

Item 3 An environmental review is required for all proposed inventory removal actions involving demalition (including the
De Minimis exception to demolition), dispostion (including dispositions by eminent domain), and conversion. A PHA may
submit an application for inventory remeval prior to the completion of the required environmeantal review, but the SAC will
not approve the proposed acton without evidence that the environmental review has been completed to HUD's
satsfaction. The HUD Field Office with jurisdiction over the PHA submitting the apolication is responsible for approving
the completed environmental review. An environmental review will generaly ba completed by a responsible entity as
defined in 24 CFR 58.2, but the HUD Director of Public Housing at the HUD Field Office with jurisdiction cver the PHA
must then approve the Request for Release of Funds (RROF) and Authority to Use Grant Funds (HUD-7015.18) in order
to satisfy this requirement for a completed environmental review. In certain circumstances, HUD may perform the

Prowvide attachments as needed. All attachments Sage 10¢f 26 form HUD-52860 (8/2008)

must reference the Saction and Ine
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environmental review tself under the provisions of 24 CFR 50. If this Is the case for this proposed action, chack the
appropriate box  For proposed eminant domain actions, HUD will do the environmental review under 24 CFR 80.

Item 4: For Section 18 Demolition and Disposition actions, The PHA must provide evidenca that the proposed inventory
removal action was developed in consultation with all Appropriate Government Officials (AGOs) with jurisdiction where the
affected Development(s) is located. |If the PHA covers multiple |urisdictions (such as a regicnal housing authority), the
PHA must contact the AGO for each jurisdiction. The AGO is generaly the elected Chief Executive Officer (CEO) or other
legally designated official of that local government who is primarily responsible for the conduct of that entdy's
governmental affairs. Examples of AGOs include the elected mayor of a municipality, the elected county executve of a
county, or the chairperscn of a count commission or board that has no elected county exacutive. The PHA's narrative
description of its consultation process with all AGOs must include the following: (1) the date(s) the PHA consulted the
AGOs; (2) a summary of the meetings between the PHA and the AGCs, (3) a summary of the issues raised by the AGOs;
and (4) the PHA's responses to the issues raised by the AGOs. If AGOs congistently failed to respond to the PHA's
attempt at consultation, the PHA's narrative must describe its attempts at consultation and documentation of those
attempts (l.e. letters, requests for meatings, public notices. etc.) should be attached. For proposed Required and
Voluntary Conversions, the PHA must provide evidence that it has consulted with AGOs in developing the Conversion
Plan. The PHA may satisfy the requirement for consultation with AGOs by obtaining a certificaticn from the AGO(s) that
the Conversion Plan is consistent with the applicable Consolidated Plan. The Conversion Plan must specifically address
any proposed demolition or dsposition. This may be the same certification as is required for the PHA Plan that includes
the Conversion Plan, so long as the certificabion specifically addresses the Conversion Plan,

Item 5 For proposed Section 18 Demolilion and Dispaosition actions. the PHA must abtain a signed and dated letter(s) in
support of this inventory removal application from all AGOs. Letters of Support from AGOs should demonstrate that the
PHA has consulted with the AGO.

Sections 4-£ must be completec

The PHA must provide a description of the number of buildinas (residential and non-residential), units and total acres for
the entire Development as it currently exists. This is essential baseline information for the SAC. Although an application
may contain multiple Developments, compliance with the applicable HUD Regulations must be determined on a
Development-hy-Development basis. Subsequent HUD approval and tracking is also performed at the Development
level

For applications entered on-line via PIC, the PHA is only required to enter information at items 8, 10, and 11. All other
items will be automatically generated frem PIC. However, please make corrections to any of the automatically generated
information.

Item 2: Development Number: This number should be the HUD Development Number. All Develcpment Numbers are at
least 8 characters lona (and may be up to 11 characters for older Developments). Please verfy that PIC has generated
the correct Development Number. |f PIC has not generated the correct Development Number, please make the necessary
changes in the appropnate PIC module or attach an explanation to this Application for SAC review

Item 3: Date of Full Availability (DOFA)

Item &: Date of construction: apples 1o those Developments that were acquired by the PHA as part of the development
process and recansiructed at the time of developmant. Therefore, for these acquired developments, the DOFA date is not
the true indicator of the age of the Development.

item 10: Total Acres of Development: Provide the legal description and/or survey for the Deveiopment and provide the
total number of acres that currently comprise the Development. PIC recognizes an exact acreage number, up to two
decimal places (e.q. 1234.56)

i n 9: Description of Proposed Action by Development. Method of Sale X g, and Net Proceeds

Item 1: Type of Proposed Action: For proposed actions that include both a Demadition and/or Dispesttion action and a
conversion action, a PHA may request HUD approval of both actions by submitting one HUD-52860 application.
However, the PHA must complete the applicaton sections (including all attachments and addendums) for both actions.
HUD may approve demolition as part of the conversion application, but will not approve a disposition unless it meets all
the requirements of Section 18,

Items 2&3: The PHA should identify residential and non-residential buildings andior land proposed for removal by this
preposed action. For or-line applications entered in PIC, the units of the data is automatically taken from the description
of the Deveiopment insertad in other sectons of this application 1f the address informaticn for residential buildings was
never entered mnto PIC, please identify the number of buiidings.

Item 4: Acres included in proposad removal action: Complete for any action that includes a disposition. PIC recognizes
an exac! acreage number, up to two decimal places (e.q. 1234.56)

Item 5 A site map is required for all proposed inventory removal actions that involve less than the entire Development
(e.g. partial removals, a portion of a campus development, etc.). However, a site map is not required if the partial removal
Provide sttachments as needed. All atiachments Page 11+f 26 form HUD-52850 (82008)
must reference the Section and Ins
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is part of a scattered site development. On each required site map, the buildings and/or dwelling unite proposed far
remaoval must be clearly identified. Attach a site map for each Developmant included in this application.

ltem &: In this attachment, for all partial removal reguests, the PHA must clearly explain its rationale for selecting the
parlicular units, buildings, or land proposed for removal. Far axample, in the case of demclibon of a section of a
Development, the PH& must explain why it s preposing to demelish this section rather than another section. Far
applications that are not submittad cn-line wusing PIC, the attachment must also include the address et building
number(s), andior name of each bullding or other property to be removed. Mote that once HUD approves a partal
removal as identified in this application, a PHA cannet Independently change the units for remeoval without HUD consent.
ltemn 7: If the PHA has chacked “B" and |s propaosing a sale at less than Fair Market Value (FMV), it must altach a
narrative describing the negotiated zale and provide a justification for why it banafits the PHA and the residants of the
affectsd Development This narative must specifically describe tha antcipated benefits (e.g. Housing Chalce Vaucher
assistance, Low Rent Public Housing (LRPH), elc.) to the resdents of the affected Development, as well as 1o tha
individuals on the PHA's walting list. Mote that any HUD-approval of a dispasition of PHA preperty that is both (8)
neqatiated and (b) at kess than FMY will reguire PHA to nclude a reversion clause stipulating that the property will revert
to the PHA {or the ground lease shall termirate) if the purpases for which HUD approved the disposition are not me! for
fhe required term. The SAC encourages PHAS to submit thair preferred dead restnictionfrevarter language as par of this
application. However, all propased language s subyect to HUD approval. | the PHA has checked “C" and s proposing a
disposition which includes an exchanage of property, it must attach a narrative deecribing each parcel of property (PHA
property and property it will receive after exchange takes place) and provide a justfization for why the exchange banefis
tha PHA, the residents af the affected Developmant, and the individuals on the PHA's wadting =t

ltem O: If the PHA propedty is being sold at FMY, the estimated sales price must be based on an appraisal by an appraiser
licansed or certified m the state In which the PHA property is located. In connection with the appraisal, the PHA should
subrmit the following documentation: (1) the “Executive Summary” of the appraisal, and (2) the apprateers detarmination
of the “highes! and best use’ value of the property. If the PHA property is being sold a8 part of a negotiated deal for lese
than FMY, a full appraisal is not necessary. However, in lieu of the appraisal, the PHA must submit a Tax Assessor's
Opinion as o the value of the property

liem 10 For disposition, gross proceeds will generally be the sales pricedcompensation for the PHA oroperty. For
homecwnership, gross proceeds include all payments made by homebuyers for credit to the purchass price (including,
without limitaban, earnast money, down payments, payments out of the proceeds of mortgage loans, payments made
under a lease-purchase arangerment, and principal and interes! payments under purchase-maney mongages), wgether
with any amounts payable upon resale under HUD Requlations, and interest earmed on all such receipts.

ltem 11: A PHA may realize Met Proceeds from the dispositon of PHA property or from hameownarship sales.

Met Procesds-—-Section 18 disposilion of disposibon 2 part of a Reqguired or Voluntary Converslon; For Section 18
dispesitians, with HUD approval, PHAs are permitted to use gross proczeds to pay the reascnable costs of the
disposition, including costs associated with relocation of displaced residents and remediation costs. Pursuant to Section
1B{a)(5)iA) and unless waived by HUD (24 CFR 970.9(b) and 5.110), PHAS must use any remaining net proceeds 1o
retire outstanding debt used o finance the orginal developmeant. The SAC autamabeally assumes that PHAS wesh to
request a waiver to repay outstanding cbligations issued to finance the orainal developmant and will begin the process of
obtaining any necessary walvers from HUD's Assistan! Secretary of Public and Indian Housing {PIH) upon receipt of a
dispesition application fram a PHA).

If any net proceads remain after the disposition costs and debt {if applicable) have been paid, with written HUD-approval,
the PHA may use nal proceeds for any eligible purpose listed un der Section 18(a)(5) of the Azt which provides that
procsads may be usad for: (i) the provision of kow-incoma housing or to banefit the residents of the PHA; or (i) levaraging
amounts for securing commercial enterprises, oa-site in public housing projects of the PHA, that are appropiate 1o serve
the neads of the residents. The Act defines low-income housing as decent, zafe, and sanilary dwellings zssisted under
the Act. Accordingly, the provision of low-income housing under Section 18{al5) of the Act is limited to public housing
units under an ACC or housing assisted by the Housing Choloe “oucher Program. Howewver, housing that the PHA
cansiders “affordable” and intended for low-income individuals earning B0% or lower of AWM, but that is neither public
housing under an ACC nor housing assistad by Housing Chedce Vouchars does nol quakfy ag low-income housing under
the Act and ks therefore not a permitied use of net proceeds.

PHAs articipating net proceeds from a dispasition should include a narrative description of how they intend to use the nat
proceeds in thair disposition applications. The SAC will review the use specifiad by the PHA and, if it complies with the
Act approve the usa, If a PHA 5 proposing 1o use net proceads for the acguisibon or development of new ACC units, it
should indicale the approximate number of units it plans to develop. |If a PHA Is proposing to rehabilitate exisling ACC-
units in its inventory, it should include the Davelopment number(s) of those unis, the number of units to be rehabilitated, 5
budget, and a staternant of work. If the PHA iz proposing to provide social services or ather benefits to its residents, the
Provide ettachments 2o needed, Al attachrments Fape 12 f 26 form HUD-S2880 (22008)
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PHA should include mformation on the number of famiiies it will service and what services & will provide. If a PHA intends
1o use net proceeds at a specific Development or to fund the PHA's Central Offica Cost Center (COCC), the PHA must do
this in accordanca with the spending and financial reporting requirements under 24 CFR Part 990.

Once HUD approves a disposition application and the PHA's stated intended use for net proceeds, the PHA cannot
change its use of these proceeds without the prior written consent of HUD. PHAs are also advised that pursuant to 24
CFR 970.35, they must report the use of net proceeds to their HUD Field Office by providing a financial statement
showing how the funds were expended by item and dollar ameunt.

Net Proceeds—hcmeownership: A PHA may use Net Proceads resulting from homeownership sales in accordance with
its PHA Plan so long as those proceeds are used for low-income housing purpeses as defined by the AcL Acceptable
uses for proceeds include: (1) rehabilitation of existing low-income ACC units; (2) the bullcing and/or acquiring of low-
income units (ACC units); or (3) funding its HUD-approved homeownership program.

ltem 12 [a) and (b} Indicate the source of funds (e.g. CFP) that the PHA will use to carry cut the demolitan and provide
an estimate of the amount of funds that will be necessary.

item 13: Complete this general timetable. PHAs are also advised that pursuant to 24 CFR 870.35, they must comply with
the following record and reporting requirements: (1) pravide HUD (by entering the information in PIC) with the actual
completion of each demoltion contract within a week of making the final payment to the damolition contracicr or
expending the last remaining funds if funded by force account and (2) provide HUD (by entering the information in PIC)
wath the execution of sale or lease contract within a week of execution.

Section 6: Relocati
ltem 1(a) and (b). Complete for al propesed inventory removal actions. For removal actions involving the entire
develkcpment, 1(b) should result in O (zero) remaining units. For partial remaval actions, at 1(b), identify the number of
units that will remain at the Development.

Item 2: Icentify the total number of individual residents including children that will be affected by this proposed action.
This information should be current as of the day of the application. |f the units propesed for removal are vacant, the PHA
must attach a detailed narrative that clearly explains the circumstances that resulted in the units become vacant. The
narrative must also provide detaded information concerning the relccation process of the rasidents from the affected
Development, including: (1) when the residents were relocated (e.q. include a month-to-month breakdown, if available, or
if not available, provide the date relocation commenced and the date the ralocation ended, (2) where the residents were
relecatad (e.g. other PHA property, private rental market with Housing Choice Vouchers, etc.), (3) the resources the PHA
used in accomplishing the relocation; and (4) evidence that the residents have been actually relocatad.

Relocaton Requirements.

For all Section 18 dispositon and/or demolitions except for dispesitions to allow for mixed-fnance housing developments
under 24 CFRR 841 Subpart F, the PHA must comply with the relocation requirements set forth at 24 CFR 970.21. The
PHA should create and implement a Relocation Plan that includes the following information: (1) the number of ndividual
residents that will be displaced by the proposed action (2) the type of counseling and advisory services, and other housing
resources, that the PHA plans to provide 1o displaced residents (3) the comparable housing—that meets Housing Quality
Standards (HQS) and is located in an area that is qenerally not less desirable than the location of the displaced resident's
housing—that will be offered to displaced residents (e.g. other public housing at comparable rents, housing with project-
based assistance, Housing Choica Voucher assistance, etc.), (4) an estimate of the costs for counseling and advisory
services and resident moving expenses and the expected source for payment of those costs (e.g. operating subsidy, CFP,
etc.), (5) a schedule for the relocation of displaced residents on a month-to-month basis. Note that as a general rule, the
Uniferm Relocation Assistance and Real Property Acquisitions Polces Act of 1870 (URA) shall not apply to Section 18
inventory removal actions approved by HUD through this application. However, the URA may apply in certain instances if
trggered (2.g. by the use HOME, CDBG, cr other funds). For additional guidance on creating a Relocation Plan that
complies with Sections 18, 22, 33, and 32 of the Act, see Chapter 8-11 of HUD Handbook 1378 (available at
www.hudclios.org).

Item 8: Identify the scurce(s) of funds (e.g. CFP) that the PHA will use te fund the relocation of residents and the
astimated amount of the funds that are needed to accomplish the relocation. Note that a PHA may not use funds that it
has apclied for under a HUD Notice of Funding Availability (NOFA) if it has not et been awarded these funds. PHAs
should are also advised that pursuant to 24 CFR 870.35, they must provide HUD with the amounts expended for
relocation expenses by providing HUD with a financial statement showing this information for each property sold.

Provide sttachments as needed. All attachments Page 13«f 26 form HUD-82850 (82008)
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Section 7: Resident C Itati
Item 1: This Section must be completed for all proposed inventory removal actions except for units demclished though the
De Minimis Exception. For Required and Voluntary Conversions, the PHA must provide evidence, that in addition to
fulfilling the public participation requirements for the PHA Plan, the PHA: (1) heid at least one public meeting with the
residents of the affected Development (including the duly elected Resident Council, if any, that covers the affected
Development) at which the PHA: (1) explained the requirements of the applicable sections of Act and HUD Regulations
governing conversion, especally as they apply ‘o the residents of the affected Development, and (i) provided draft copies
of the Conversion Assessment and Conversion Plan to the residents. and (2) provided a reasonable comment period for
residents 1o respond to the draft Assessment and Plan. Include in this narrative g summary of the resident comments (of
if none, specifically state none) recerved when developing the Conversion Plan, and the PHA's responses 1o the
significant issues raised by the residents' comments (including a description of any actions taken by the PHA as a result
of the comments). For Homeownership, the PHA must provide a description of the input of the residents at the affected
Development that was obtained during the resident consultation process required by the PHA Plan If the PHA's PHA
Plan does not require information reaarding homeownership under 24 CFR 903, the PHA must provide evidence that it
has consulted with the Resident Advisory Board(s) regarding s Homeownership Plan and provide the description of any
comments it receives,

Items 2.5 These sections must be completed for any propesed demolition and/or disposition actions under Section 18 of
the Act. For these actions, in additicn to consulting with the residents at the affected Development, the PHA must consult
with the Resident Council at the affected Development, the Resident Ceuncil representing the interests of the residents
under the jurisdiction of the entire PHA, and the Resident Advisory Board (RAB). Although neither the Act nor the HUD
Regulations require a specific method of consultation, the PHA must provide evidence that this application was developed
in consultation with the residents and the resicent groups representing them. The PHA's narratives should indicate that,
In its consultations. the PHA Informed the residents (and the resident groups) that written comments could be submitted
about the proposed action. Note that the requirements for Resident Consultation are broader than the requirements for
the Offer of Sale in that the PHA must consult resident groups beyend those at the affected Development.

Section 8: Offer of Sale

(The Offer of Sale requirement is often referred to as the 412 requirement because it was criginally established by Section
412 of the Cranston-Gonzalez Natonal Affordable Housing Act of 1990). The Offer of Sale requirement apples to all
proposed Section 18 Demolition/Disposition and Dispesition actions.

Item 1: The PHA should carefully review the exceptions to determing if any of the exceptions are applicable and must
provide sufficient documentation evidencing that it is authorized to claim the exception.

Item 2: I the PHA is not @xercising an exception to the Offer to Sale requirement, it must send an initial written
notification of the proposed sale of the Development to all “Established Eligble Organizations”. Established Ekgible
Organizations include: (1) Resident Councils at the affected Development; (2) Resident Management Corporations at the
affected Development; and (3) outside organizations that have partnered with the Resident Council and are acting on
behalf of the residents (as cefined at 24 CFR $64). The content of the initial written notificaticn must, at a minimum,
include the eight (8) requirements specified at 24 CFR $70.11(d). The PHA should attach a signed and dated copy of
each Initial notification letter that it sent. Each Established Elgible Organization has up to 30 days to respond to the
PHA's initial written notification by submitting an intial expression of interest to purchase the Development (as defined by
24 CFR 970.11(b)) to the PHA.

Item 3: If the PHA has received any written initial expression of interest within 30 days of sending the initial notificaton of
proposed sale, the PHA must provide that the craanization submitting that expression of interest with all necessary terms
and information to prepare and submit a propesal to purchase the affectad Development. The organization then has 60
days from that date that information is provided to them to prepare and submit a proposal to purchase the Development.
If the PHA receives a proposal and accepts it the PHA must submit revisions 1o this application to reflect the sale
arrangement with the organization. If the PHA receives a proposal and rejects it, the organization may appeal the
decision tc HUD. HUD will not approve or disprove this application until the appeal is rasclved or the 30 day appear
pernod has passed.

Section 9: Certificati
The Executive Director, Board Chairperson, or other authonzed agent of the PHA, sheuld sign and date this Cartification
and submit it (as a scanned PDF file} as part of its on-Ine Application

Provide sttachments as needed, All attachments Page 14.¢f 26 form HUD-82860 (3/2008)
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mﬂm”ﬂs tion 18 Demolition/Disposit

of Alamada

Acting on behalf of the Board of Commissioners of the Housing Authorty of the /PHA) as #s Chairman, Execulive Director, of
other authorized PHA official, | approve the submission of this Inventory Removal Application (HUC-52860) dated

and known as DDA # . hereinafter referred to as the “Application”, of which this

decument is a part, and make the following certifications, agreements with, and assurances o the Depantment of Housing
and Urban Development (HUD) in connection with the submission of this Application and the implementation thereof.

1)
2)

3)

4)

5)

6)

7)

8)

9)

Al information contained in the Application (including all attachments and Addendums) is true and correct as of the date of this
Application;
The propesed removal action doas not viclate any remedial civil nghts orders or agreements, compliance agreements, final
judgments, consent decrees, setfliement agreements. or other court orders or agreements 1o which this PHA is a party;
The PHA certifies that it will camry out the proposed removal action in confarmity with Title VI of the Civil Rights Act of 1564, the
Fair Housing Adl, secton 504 of the Rehabilitaton Act of 1973, and title || of the Americans with Diseblities Act of 1990 and
wil affirmatwely further fair housing in carrying cut the proposed removal action;
if this proposed removal action invoives @ disposition and the PHA did not claim an exemption to the Offer of Sale
requirement, this PHA sent all required initial written nofifications (as described at 24 CFR 970.11) of the proposed sale of he
Development to all Established Eligible Organization and the PHA cerifes that either il did not receive a respanse from any
notified crganization within a 30-Cay time frame or each nofified Established Eligible Organization waived its opportunity to
purchase the Development or otherwise rejecied the Offer of Sale. The PHA further certifies that it mantains documentation
of all documents reguired by 24 CFR 970.11 on file at its primary business office;
If an appraisal was submitted at Section 5, the PHA verified that the appraiser was icensed/centified in the state in which the
PHA property and received & certification from the appraiser that the appraisal was conducted using generally acceptad
appraisal methods and maintains this written documentaticn on file at its cantral office;
All dwelling units at the effected development are vacant and have been approved by HUD for demolition. QR, ¥ any dweliing
units at the affectad development are occupied:
« The PHA crested a Relocation Plan in complance with all applicable federal, state, and local lews to the extent those
requirements apply!, including, without imitation, the Act, 24 CFR 970.21, and the Uniform Relocation Assistance and
Real Property Acquisition Polcies Act of 1970, as amended (URA) and its implemanting regulations &t 49 CFR Part 24,
and maintains a written copy of the Relocation Plan on fie at the central office;
« The PHA will notéy each family residing in a unit affected by this proposad removal action at least 90 days prior to the
displacement date, except In cases of imminent threat to health and safety and such natice;
» The PHA wall provide for all aciual and reasonable relocation expenses of each resident dsplecad by this proposed
removal action, including residents requiring reasonable accommiodation because of disabilities;
» The PHA wil offer any necessary counseling for residents displaced by this proposed removal achion;
» The PHA will not commence the demolition or complate the disposition of any occupied building untl all residents
residing in the units affect by this proposed removal action are actually relecated;
» The PHA will provide each family affecled by this proposed removal action with comparable housing that meets
Housing Quality Standards (HQS) and that is located in an area that is generally nct less desirable that the location of the
displaced person's housing. This comparable heusing may include: (g) actual relocation into the private rented market
with Housing Choice Voucher assistance; (b) actual relocation into housing with project-tasad assistance: or (c) other
PHA properties,
The PHA described the proposed removal action n its PHA Annual Plan and timetable under 24 CFR Part 803 (except in the
case of small or high-performing PHAs elgbie for streamlined annual plan treatment), and the description in the PHA Annual
Plan s identical to the removal action proposed in this Application and otherwise complies with the Act
The PHA wall provide HUD or the responsible entty any documantation that the Department needs o carry out its review
under the National Environmental Policy Act and other releted authorities in accordance with 24 CFR Part 58 or 24 CFR Part
50;
All attachments and supperting documentation referenced in the Application hawve been and will continue to be avalable at all
times in the PHA’s primary business office:

10) The PHA will comply with &1 reporting and recordkeeping requirements of HUD (including the requirements set forth at 24

CFR 970.35) and shal make all required reports fo the applicable HUD Field Officz. The PHA scknowledges that reporting

Provide atfachments as needad. form HUD-52850 (8/200€)
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and recordsesping regurements ane ongaing and cerifes that it will comply with all applicable reporting requirements afier it

receives any approrvals fo this action from fhe SAC;
11} The PHA cerifies thet the propased removal action compdes with all applicable Federal statutory and regulato ry requiremeants;
12y The PHA will not take any action fo commeance the proposed remeval action, mcludng without limitation the expenditure of
HUD funds, until it receives written approval of this proposed action from HUD,
13) The PHA certifies that the reason(s) for this proposed removal action is &s described in Exhibit A, attached to and made a pan

of this Cartification.

| hereby cerify that &l the information stated herein, s well as any information prosided in the accompaniment herewith, is true and
accurate, Waming: HUD will prosecute false claims and statements. Conviction may result in criminal andfor civl penaltes. (18

U.S.C. 1001, 1040, 1012, 31 U.3.C. 3720, 3802)

hWame of Authonzad Official Christine Gouig Title Executive Director

Signature Dale

mowica atiachments a5 reeded. famn HUD-53850 (3/2008)
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EXHIEIT A: R n for Remow

PHA Certification of Compliance
Saction 18 D lition/Di it

The PHA Certifies that its reason for applying to demolish andior dispose of the Development and/or PHA Property
{or a part thereof) is as indicated below.
Check all applicable boxes.

Demolition:

The gemalition of the Development (or porticn of the Developrment) is in the bes! inlerest of the residents and this PHA
because:
Must be Checked for Full or Partial Demolition

Obsolescence—24 CFR 870.15(alf1]: The Develcpment (or affected portion of the Devalopment) is obsolete &s to
ohysical condition, location or other factors {as defined by 24 CFR 970.15), making it unsuktable for housing purposes and no
reasonable program of modification or rekabilitation of the Development is cost-affectve to raturn the Development (or portian
of the Development proposed for demaolition) to its useful life;

*Attach a narrative or documentation (e.g. architect’s repori, feasibility study, eic.) fo justify cbsolescence gng
attach a completed Total Development Cost (TDC) Calculation” (HUD-52860- B and referance them as Section 18
Certification)

h Partial it nl

~24 4 70.15(c): the partial demalibon will help te ansure the viabdity of the
remaining portion af the Dawehpmam by reducang the density of the Development to permit better accass 1o emengancy of
rescue senicas, of by improving marketability of the Development by reducing the density of the Development (o that af the
neighbarhood in which the Development is located of to ather developments in the PHA'S imventory,

*Attach a narrative or docurmentation to jusiify how density reduction will result from the partial demrolition and
reference it as Section 18 Certification.

Disposition:

The retention of the Developrmant (or a porbon thereof) andior the PHA proparty (s not in the bast interests of the residents or
the PHA because

Change in Neighborhood=—24 CFR 970.17(a): Conditions in the area surrounding the Davelopment [density, or
ndustrial or commercial development) adversely affect the health or zafaty of the residents or the feasible operztion of the
Development by the PHA,

Replacement Housing—24 CFR 970.17(bl: The disposition alows the acqusition, development, or rekabilitation of
other properes ar devalopments that will be mare efficently or effectively operated as bw-income housing developments;

Dther—24 CFR 97017 (c): The PHA has olhersise determined that the disposition ks appropriate for reasons that are
cansistent with its goals of the PHA and its PHA Plan and that are atherwise consistant with the Act;

Vacant Land and Non-gdwelling Facilities (Excess)}—24 CFR 870.17(d}{1) The disposition of vacant land er non-
dwelling structures exceed the neads of the Developrment (aftar Date of Full Availability--DOFA)

Vacant Lan HNon lling Facilities {Incid I CFR 970.17| s Thie disposition of vacant land or non-
dwealling structures 15 incidental to, or doas not interfere with, the continued aperation of the remaining porticn of the
Development;

*Attach a narrative or documentation fo justify the PHA's specific reason for disposition checked above and
refarence it as Section 18 Certification.

Prewidia atiachmaents a5 needad. famn HUD-53860 {32008)
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Section 18 D itioni[ |

Demolition: All applications for demalition (all or a portion of a davelopmant] must meet the obsalescence test In
addition, appheations 1o demalish a porticn of 2 development must also meat the Partial Demolition test. PHAS should
attach a narrative andfor documentation to evidence that they have mat the applicable lests,

Obsolescence: FUD will approve an apphcation for demolition ifull or partialy anly if the PHA cartifies that the
Developrment (or portion of the Devalopment) is "obsolescent” as defined by 24 CFR 87015, HUD considers the fallowing
o ba major prablems indicative of obsolescance: (i) 28 o phy sical condition: structural deficiencies that cannaot be
corected in a cost-affective manner (setllernent of earth below the building caused by inadeguate structural fills, faulty
siructural design, or settlement of floors), or ather design or site problems {severe arosion or fleoding); (i) as to locaticn:
physical detericration of the neghborhood, change from residental to indust fal or commercial gavelapmeant; ar
anvironmental condibons as determined by HUD emvvironmantal review in accord with 24 CFR part 50, whezh jgopardize
the suitability of the site ar a portion of the site and its housng struciwres for residential use; or (1) other factors that have
seriously affactad the marketability, usefulness, or management of the property. Mote that the PHAS must justify
obsolescence by not only cerifying under this section (and including the required attiachment), but also by completing and
submitting the HUD-52550-B to prove to HUD that repair costs are prohibitive and rehabilitation is net reasonable.

; In addition to mesting tha obeolescance crileria above for the affected portion of the Devalopment, the
PHA mustdemanstrate that the partial damedition will help to ansure the viability of the remaining portion of the
Development. A comparison to the neighborhocd, or the rest of the PHA's housing stock could be one way of showing
the Devedopment is foo dense.

Disposition: Select a justfization for Dispesftion and then attach a narrative and/or documentation to evicancs the
justification

Beplacament Housing: & PHA should salect the *Replacement Housing” reason for disposition anly if it can provide
evidencato HUD that the disposition wil provide for more efficent or effective low-income replacemant housing. For
instance, this reason could be wsad if a PHA owns property that has highly appreciatad in value and the PHA can show
that by selling the property, it could develop or acquire wice the number of units for low-income resicents at a location
that is as good or better for residents than the original location. Also, if a PHA selects “Replacemant Housang®, pursuant
1o 24 CFR 970151}, the PHA must demanstrate to the satistaction of HUD that the replacemant units ane baing provided
“in connection” with the disposition of preperty. This usually reqguires that the PHA receive Fair Market Valua (FMY) for
the disposition of the property and wee all of net proceeds from that disposition 1o provide the replacemant units, including
relocation assistance 1o residents of occupdad units that will be lost to the public housing inventory. The PHA may aleo
use ather sourcas of funding to provide for the replacement housing. The replacemant housing does not need to be
public housing units or under the ACC, but thay must sarve low-income familes (hose with incomes at 80% or less of
Anea Median Income (AMI)).

Other: & PHA may sabact the “Orihar” reason for disposition for any reason nat specifically provided in 24 CFR 87017 eo
lang as it can provide evidence to HUD that the dispesilion I5 consistent with 1he goals af the PHA, tha PHA Plan and
Section 18 of the Act A PHA ghould not submit an apglication far disgasition under “Other” unless il has discussed the
proposed disposition in its PHA Plan Somae of the reasons for which a PHA may select *Other” include: (1) a PHA seeks to
disposa of the property in arder o use all available resources to redevelop a housing davelopment (that sarves low-
income residents) on the property by leveraging tax credits, bonds, or grants (a.g. Mixed Finance);, (2} the PHA can
demansirate tha rents and subsidy do not cover the oparaling expensas at the devalopment, o thare & o longer a need
for nousing in the area (however, if the PHA wants o compare lang-t2rm oparating costs 1o Tanant- Based Housing
Choice assistance, it musi apply under the Veluntary Conversion Rula found in 24 CFR 972); {3) the PHA has an HUD-
approved Moving to Work (MTW) Homeownarship Plan and the disposition is pursuant to that Plan; 4) & PHA sesks fo
dispose of a developmant that |s obsolete as to physical condition, lacation or other factors (as defined by 24 CFR
970.15), maxing it ursuitable for hausing purposes and no reasonasle program of modification or rerakiitation of the
Davelopment is cost-affectve to raturn the develepment (or partion of the developmeant proposed for demelition) to s
ugaful life. If a PHA is seeking the digposiion due to the chsolescence of the developmant, it should attach the “Total
Development Cast (TDC) Calbeulation” (HUD-52860-B) as part of its evidence to prove to HUD that repair costs are
prohibitnie and rehabilitation s not reasonable.

Prowice atiachmants as neadad, fomn HUD-52850 (3/2008)
Al attachmenis must efeenca the Page 18 of 26
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Housing Authority of the County of

Alameda CA (HACA)
Form HUD-52860 Inventory Removal
Application Narrative

Date of Application:

Section 3, Line 3 Environmental Review: To be separately submitted by August
31, 2016.

Section 3, Line 4 Governmental Coordination: HACA obtained the necessary
letter of support signed by Barbara Halliday, Mayor, City of Hayward CA. Mayor
Halliday is the sole Appropriate Governmental Official.

Section 3, Line 5 Letter of Support from Appropriate Governmental
Officials: Mayor Halliday’s June 14, 2016 letter of support is attached.

Section 5, Line 5 Site Map: Attached.

Section 5, Line 6 Description of the Property: The property consists exclusively
of a lot at 29800 Mission Boulevard, Hayward CA, on which are HACA’s Maintenance
Facility, a vacant office building that, decades ago, was HACA’s Administrative
Office and a paved parking area.

The last of HACA’s Public Housing units (72 units) were recently disposed of to
HACA’s non-profit instrumentality, Preserving Alameda County Housing, Inc.
(PACH), through HUD'’s Rental Assistance Demonstration Program (RAD). HACA's
other Public Housing units were disposed of earlier under Section 18 of the 1937
Act and 24 CFR part 970. As a result, HACA no longer owns or operates any Public
Housing. Consequently, retention of the lot and its improvements (the two
buildings and associated parking) in the Public Housing Program is not in the best
interests of residents or HACA.

HACA proposes to sell the lot and its improvements to PACH for $1. Disposition to
PACH is anticipated to be completed by no later than 12/31/16. Subsequent to
disposition, HACA will continue to use one building as its maintenance facility and
will attempt to rent the office building.
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Section 5, Line 7 Justification for Disposition at Less Than Fair Market
Value: The Maintenance Facility will continue to be used by PACH to support the
230 former Public Housing dwelling units converted to long-term Project-Based
Voucher Units (158 units) and RAD units. Rental proceeds from the rental of the
office building will, likewise, be used for the operation and long-term preservation
of the units. Tenants of both programs will directly and materially benefit.

Section 5, Line 8 Value: The appraisal is attached.

Section 5, Line 10 Net Proceeds: No costs or fees will be paid out of gross
proceeds.

Section 5, Line 11 Use of Net Proceeds: Net proceeds are insignificant.

Section 7, Line 1 Resident Consultation: On June 29, 2014, HACA consulted
with the Resident Advisory Board (RAB) regarding the proposed disposition. The
RAB received the information about the proposed disposition and did not challenge
it or any component of it.

Section 7, Line 4 Resident Advisory Board (RAB): Same as Section 7, Line 1.

Section 8, Line 2 Non-Dwelling Property: The property consists exclusively of a
lot at 29800 Mission Boulevard, Hayward CA, on which are HACA’s Maintenance
Facility, a vacant office building that, decades ago, was HACA’s Administrative
Office and a paved parking area.
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5-7.

HAYWARD

HEART OF THE BAYT

June 14, 2016

Dffice of Public Housing

U.5. Department of Housing and Urban Development
Darryl McGee, Acting Director

Special Applications Center

77 West Jackson Boulevard, Room 2401

Chicago, IL 60604-6413

Subject: Letter of Support for the Application of the Housing Authority of the
County of Alameda (HACA) to remove from inventory two non-dwelling
structures (Maintenance Building and Office Building) on one lot (.82
acres) remaining from the disposition of all HACA public housing dwelling
units

Mr. McGee:

This is a letter of support, in accordance with 24 CFR 941 (Subpart F), for the Inventory
Removal Application submitted by the Housing Authority of the County of Alameda
[HACA) for two non-dwelling structures located in the City of Hayward, California.

The two structures are a small office building and HACA's maintenance shop, located at
29800 Mission Blvd. HACA plans to remove these from the public howsing program and
transfer their ownership to its non-profit instrumentality, Preserving Alameda County
Hausing, Inc, The City of Hayward supports the dispesition plan for the structures,
which remain fram the disposition of all HACA public housing units, and urges HUD to
give HACA's Disposition Application its most favorable consideration,

Sincerely,

Iy
[e)

Barbara Halliday
Mayor

i Fran David, City Manager
Michael Lawson, City Attorney
Christine Gouig, HACA

grFice OF MAYOR Barpama HaLLiDaY
T77 B STREET, Harwian, CA B4541-5007

Tel: 5105E3-4380 « Fax: S10303-3801 « TOO: SI024F-3340
EmaiLs barbara hallid apShaywand-cagor
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