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HOUSING COMMISSION AGENDA 

Regular Meeting:  September 14, 2011 
Time:  8:00 a.m. 

HACA Board Room, 22941 Atherton Street, Hayward, CA 94541‐6633 
 

The public is welcome at all Housing Commission meetings.  If you wish to speak on a matter NOT on the Agenda, please file a Public Comment card with the Commission 
Clerk.  Upon recognition by the Chairperson during Public Comment, state your name, comments and/or questions.  Anyone wishing to address the Commission on an 
agenda item or on business introduced by the Housing Commission may do so when the Chairperson calls for comments on the agenda item.  Please be brief and limit your 
comments to the specific subject under discussion.   NOTE:  Only matters within the Housing Commission’s jurisdiction may be addressed.   
 
To allow the opportunity for all to speak, a time limit of 3 minutes has been set for public speakers wishing to address the Housing Commission.  The Chairperson has the 
discretion to further limit this time if warranted by the number of speakers. 
 
The Housing Commission Secretary of the Housing Authority of the County of Alameda has, on Thursday, September 8,  2011, duly distributed this Agenda to the Clerk of the 
Board of Supervisors for posting in the office of the Alameda County Administration Building and has posted it on the bulletin board of the Housing Authority of the County 
of Alameda. 
 
AMERICANS WITH DISABILITIES:  In compliance with the Americans with Disabilities Act, if special assistance to participate in this meeting is needed, please contact the 
Housing Authority office at (510) 727‐8511.  Notification at least 48 hours prior to the meeting will enable the Housing Authority to make reasonable arrangements. 
 

1.  CALL TO ORDER / ROLL CALL  PAGE 

2.  APPROVAL OF THE MINUTES OF THE AUGUST 24, 2011 MEETING  2 

3.  PUBLIC COMMENT 
On matters not on the Agenda 

 

4.  NEW BUSINESS 
 

4‐1.  Recognition of City of Hayward Fire Station No. 1  PRESENTATION  9 

4‐2.  Resolution Approving Operating Budget  ACTION  10 

4‐3.  Management Agreement with Preserving Alameda County Housing, (PACH) 
Inc. 

ACTION  18 

4‐4.  Revisions to Section 8 Administrative Plan  ACTION  19 

4‐5.  Contract for HQS and UPCS Inspection Services  ACTION  21 

4‐6.  Energy Audit Contract for Public Housing  INFORMATION  23 

4‐7.  Quarterly Investment Report for the Quarter Ending June 30, 2011  INFORMAION  24 

4‐8.  Quarterly Budget Status Report for the Quarter Ending June 30, 2011  INFORMATION  27 

4‐9.  Program Activity Report  INFORMATION  29 

5.  COMMITTEE REPORTS     

6.  COMMISSIONER REPORTS      

7.  COMMUNICATIONS     

8.  ADJOURNMENT     
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HOUSING COMMISSION MINUTES 
   

SPECIAL MEETING:  AUGUST 24, 2011 
HACA BOARD ROOM 

 
SUMMARY ACTION MINUTES 

 
1.  CALL TO ORDER/ROLL CALL 
  Call to Order 

Chairperson Steiner called the meeting to order at 8:03 a.m. 
  Roll Call 

Present:  Cmrs. Atkin, Biddle, Cashmere, Gacoscos, Gerry, Haddock, Iosefa, 
Medina, Peixoto, Reed, and Steiner 
Absent:  Cmr. Natarajan 

 
2.  EXECUTIVE SESSION 
  Labor Negotiations Pursuant to Government Code 54957.6  

Contract Negotiations with SEIU Local 1021 and the Housing Authority of the 
County of Alameda 

  The Commission adjourned into an Executive Session at 8:04 a.m.  The 
Commission reconvened in regular session at 8:28 a.m. and Chairperson Steiner 
reported that there were no reportable actions taken in the Executive Session. 

 
3.  ACTION:  APPROVAL OF THE MINUTES OF THE JULY 20, 2011 MEETING 
  Recommendation:  Approve the minutes as presented. 

 
Motion/Second:  Haddock/Reed.      
Ayes:  All   Motion passed. 
APPROVED AS RECOMMENDED. 

 
4.  PUBLIC COMMENT – On matters not on the agenda 
  None. 

 
5.  NEW BUSINESS 

 
5‐1.  ACTION:  APPROVE MEMORANDUM OF UNDERSTANDING WITH SEIU LOCAL 

1021 
  Tom Makin, Deputy Director for Operations, presented the staff report.  He 

reported that negotiations between HACA and SEIU Local 1021 (SEIU) concluded 
on August 10th and the Memorandum of Understanding (MOU) was ratified by 
members of SEIU at an election held on August 11th.   

 
  Recommendation:  Approve an MOU with SEIU Local 1021. 

 
Commission Discussion:  Chairperson Steiner asked who served on the bargaining 
team and HACA employees Ronda Smith, Account Specialist, and Housing 
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Specialists Donna Payne and Jocelyn Tresler introduced themselves.  Chairperson 
Steiner acknowledged that these negotiations were difficult given the drastic cuts 
to funding and thanked them for their work and cooperation.  Mr. Makin also 
expressed his appreciation to the bargaining team, and thanked Margaret 
Cunningham, chief SEIU spokesperson, Jack Hughes, chief HACA negotiator from 
Liebert Cassidy Whitmore, and Charla Freckmann, Human Resources Analyst, for 
their diligence and commitment to working together towards an agreement.   
 
Motion/Second:  Reed/Biddle. 
Ayes:  All   Motion passed. 
APPROVED AS RECOMMENDED.   

 
5‐2.  ACTION:  APPROVE CHANGES TO PERSONNEL RULES 
  Tom Makin presented the staff report.  Mr. Makin summarized the proposed 

changes and reported that the Personnel Committee met earlier in the morning 
and recommends that the Commission approved the proposed changes. 
 
Recommendation:  Approve changes to HACA’s Personnel Rules.   
 
Commission Discussion:  None. 
 
Motion/Second:  Biddle/Gacoscos. 
Ayes:  All   Motion passed. 
APPROVED AS RECOMMENDED.   

 
5‐3.  RESOLUTION NO. 17‐11:  AUTHORIZING AN EARLY RETIREMENT BENEFIT 
  Tom Makin presented the staff report.  Mr. Makin described the early retirement 

benefit, the classifications that are eligible for the benefit, and how HACA will 
reduce costs by offering this benefit. 
 
Recommendation:  Adopt Resolution No. 17‐11 authorizing an early retirement 
benefit for eligible HACA employees. 
 
Commission Discussion:  Cmr. Atkin noted that the classifications in the report are 
represented positions and asked if staff had considered offering this benefit to 
management employees.   
 
Christine Gouig, Executive Director, explained that staff had requested ACERA 
perform an analysis of all eligible employees and that included some 
management employees.  She stated that it was not viable to offer this benefit to 
the management employees since these particular employees hold one‐person 
positions that are critical to the agency’s operations.   
 
Motion/Second:  Biddle/Haddock. 
Ayes:  All   Motion passed. 
APPROVED AS RECOMMENDED 
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5‐4.  RESOLUTION NO. 18‐11:  AUTHORIZING TIER 2 RETIREMENT BENEFIT 

  Tom Makin presented the staff report.  He described the difference between the 
Tier 1 and Tier 2 benefit formulas, explained how the Tier 2 benefit will be 
required for new employees and offered to current ones, and described how this 
benefit will help HACA to reduce costs. 
 
Recommendation:  Adopt Resolution No. 18‐11 authorizing a second tier benefits 
schedule for calculating retirement benefits with ACERA. 
 
Commission Discussion:  Cmr. Peixoto asked why an employee currently 
participating under Tier 1 would want to convert to Tier 2.  Mr. Makin explained 
that the employee contribution at Tier 2 is less than the employee contribution at 
Tier 1 and that some employees may prefer greater take‐home pay at this point 
in their career. 
 
Motion/Second:  Gacoscos/Biddle. 
Ayes:  All   Motion passed. 
APPROVED AS RECOMMENDED. 

 
5‐5.  ACTION:  APPROVE SALARY AND RULES CHANGES APPLIED TO MANAGEMENT 

EMPLOYEES 
  Tom Makin presented the staff report.  He described the cost cutting options 

negotiated in the MOU and recommended that the Commission apply the same 
salary and rules changes to the management employees.  He also recommended 
that the Commission release the merit pay freeze for four management 
employees that are not at the control point for their salaries as salaries for 
current represented employees were not frozen. 
 
Recommendation:  Approve salary and rules changes as applied to management 
employees.   
 
Commission Discussion:  Chairperson Steiner recognized Mr. Makin for his work 
on the negotiations.  Ms. Gouig also acknowledged Mr. Makin and stated that he 
did an extraordinary job in preparation of and during the negotiations process.   
 
Motion/Second:  Atkin Reed 
Ayes:  All   Motion passed. 
APPROVED AS RECOMMENDED. 
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5‐6.  RESOLUTION NO. 19‐11:  APPROVING THE SECTION EIGHT MANAGEMENT 

ASSESSMENT PROGRAM (SEMAP) CERTIFICATION 
  Christine Gouig presented the staff report.  Ms. Gouig explained that SEMAP 

measures a housing authority’s ability to complete various tasks correctly and 
within the required time period.  She reported that HACA has achieved a “High 
Performer” ranking. 
 
Commission Discussion:  Chairperson Steiner asked if the scores for 
deconcentration were impacted by the increasing costs for rentals.  Jennifer 
Cado, Senior Administrative Analyst, indicated that this and other various factors 
could potentially impact the score for this indicator.  Ms. Gouig expressed her 
appreciation to staff for their hard work and commented that a “High Performer” 
ranking is not easy to achieve.  She also expressed concern that the drastic cuts to 
funding will affect HACA’s ability to achieve this ranking in the future. 

 
5‐7.  LETTER TO ELECTED OFFICIALS REGARDING BUDGET CUTBACKS 
  Christine Gouig presented the staff report.  Ms. Gouig reported that, in response 

to the Commission’s request, she drafted a letter regarding the drastic cuts to 
funding and the impact these cuts will have on staff and HACA’s programs.  The 
Commission approved the letter and the letter was passed around for each 
Commissioner to sign.   
 
Commission Discussion:  Chairperson Steiner asked that staff send a copy of the 
letter to HUD Secretary Shaun Donovan.  Ms. Gouig indicated the letter would be 
distributed to HACA staff as well. 

 
5‐8.  INFORMATION:  PROGRAM ACTIVITY REPORT 
  Report received.  Sharon DeCray, HAFS Program Manager, reported on the 

successful Health and Resource Fair held in July and thanked Commissioners 
Biddle and Reed for their attendance.  
 
Commission Discussion:  Cmr. Biddle commented that he was impressed with the 
number of agencies that participated in the fair and the many resources available 
for the attendees.   

 
6.  COMMITTEE REPORTS 

  None. 
 

7.  COMMISSIONER REPORTS 
  Chairperson Steiner, Cmr. Biddle and Cmr. Gerry reported on the ground breaking 

ceremony for the Emerald Vista project being developed on the former Arroyo 
Vista site.  Chairperson Steiner reported on the Commission on Aging’s Healthy 
Aging Fair held on August 10th.   
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8.  COMMUNICATIONS 

  Christine Gouig announced that the upcoming NAHRO National Conference will 
be held on October 23‐25, 2011 in St. Louis, Missouri.  She indicated that Cmr. 
Gerry is next on the rotation list for commissioner travel. 

 
9.  ADJOURNMENT 

  There being no further business, Chairperson Steiner adjourned the meeting at 
9:10 a.m. 

 
 
Respectfully submitted, 
 
 
Melissa Taesali 
Executive Assistant 
 
 
 
__________________________________    ______________________________ 
Christine Gouig            Christine Steiner 
Executive Director/Commission Secretary    Housing Commission Chairperson   
 
 
 
 



8 

 
 
 
 
 
 
 
 
 
 
 

NEW BUSINESS 
September 14, 2011 

 
 
 



9 

HOUSING AUTHORITY OF ALAMEDA COUNTY 
 

AGENDA STATEMENT 
 

Meeting:  September 14, 2011 
 
 

 
BACKGROUND 
 
The objective of the Family Self‐Sufficiency (FSS) program is to reduce the dependency 
of low‐income families on Section 8, welfare and other public assistance provided 
through Federal, State, or local programs. 
 
FSS participants sign a 5‐year Contract of Participation and HACA’s FSS Coordinators use 
various public and private sector resources to provide education and job training 
opportunities to motivate FSS participants and help them achieve their goals of self‐
sufficiency. 
 
Each year, the FSS Program hosts a Health and Resource Fair in the summer and a 
Holiday Gift Giving event in December for the FSS participants and their families.  The 
Captains and Firefighters of Station No. 1, City of Hayward Fire Department, have 
partnered with the FSS Program on these events.   
 
DISCUSSION and ANALYSIS 
 
For the last four years, Station No. 1 has sent a truck or engine to the Health and 
Resource Fair.  The Firefighters have engaged and excited the Fair’s attendees.  Their 
presence has promoted fire safety and created a positive connection to the children and 
parents of the FSS Program. 
 
Station No. 1 also supports the FSS Holiday Gift Giving event.  Each year, FSS has been 
one of the beneficiaries of the Firefighters’ Toy Drive.  The Firefighters’ work and 
personal generosity has ensured that the children of FSS have a happy holiday. 
 
Staff recommends that your Commission approve a Certificate of Appreciation for the 
City of Hayward Fire Station No. 1 and recognize the Station for its continued support of 
the FSS Program. 

Subject:  Recognition of City of Hayward Fire Station No. 1 
   
Exhibits Attached:  None 
   
Recommendation:  Approve Certificate of Appreciation 
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 
 

AGENDA STATEMENT 
 

Meeting:  September 14, 2011 
 

 
BACKGROUND 
 
HACA’s current fiscal year started July 1, 2011 and will end June 30, 2012.  Adoption of 
the fiscal year budget was deferred pending completion of labor negotiations.  As 
negotiations are now complete and an MOU agreed to, staff has prepared a budget for 
your Commission’s adoption. 
 
A summary of five program budgets is presented‐‐one each for the Housing Choice 
Voucher (HCV) Program, the Public Housing Program, Housing Development Fund, Park 
Terrace, and Ocean Avenue.  An agency‐wide summary of changes to net assets is 
provided as well.   
 
DISCUSSION and ANALYSIS 
 
Overview 
 
Due to reduced HUD funding, the disposition of public housing and the dissolution of 
the Dublin Housing Authority (DHA), total income is 10% less than the previous year.  
Similarly, total expenses are 6% lower.  Some expenses are reallocated between 
programs and/or shifted to HACA’s non‐profit, Preserving Alameda County Housing, Inc. 
(PACH). 
 
There were significant challenges in this budget year ‐ the certainty of severely reduced 
funding coupled with rising costs of operations and the uncertainty of how much more 
funding will be reduced in 2012 and beyond.   
 
HUD funding is provided on a calendar year basis, while HACA’s fiscal year is July‐June.  
This requires staff to estimate HUD funding for the second half of our fiscal year.  As the 
federal appropriations process stalled due to negotiations over raising the debt limit 

Subject:  Operating Budgets for Fiscal Year Ending June 30, 2012 
   
Exhibits Attached:  - Resolution No. 20‐11/PHA Board Resolution 

- Statement of  Budgeted Revenues, Expenses and Changes 
in Net Assets FYE June 30, 2012 

- Attachment A:  Supporting Schedules of Expenses 
   
Recommendation:  Adopt Resolution  
   
Financial Statement:  See below 
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ceiling staff has little information to gauge what such second half funding might be.  As a 
result, we budgeted HUD funding for the second half of our fiscal year (FY) 2012, for 
which there is no federal budget, at the same level as CY 2011. 
 
The budget reflects the agreement with SEIU 1021 adopted by your Commission last 
month, with the exception that the early retirement savings are not included as eligible 
employees have until October 31 to decide whether to avail themselves of this option. 
Total income for all programs is anticipated to be $9.7 million with total operating 
expenses expected to be $10.0 million.  Staff anticipates that the shortfalls in the 
Housing Choice Voucher and Public Housing programs ($329,808) will be made up from 
early retirement and salary savings. 
 
Program Budgets 
 
Key assumptions and facts are shown under each program below, in bulleted form.  
Income information for each program is presented first, followed by expense 
information. 
 
INCOME 
 

HOUSING CHOICE VOUCHER (HCV) PROGRAM 
 
The HCV program’s budget projects a loss of $248,528.  The projected reserve 
balance at the fiscal year ending June 30, 2012 is $2.6 million. 
 

 Funding for 2011 Housing Assistance Payments (HAP) is about one 
percent higher than the 2010 level.  At this time, the funding for 2012 is 
unknown.  HAP funding cannot be used for operating costs and is 
restricted for rental subsidy payments.  The current actual HAP per unit 
cost is $1,100 and the proposed budget assumes an annual average 99% 
lease‐up rate.  The restricted HAP reserve at the fiscal year ending June 
30, 2011 is $6.4 million. 

 

 Section 8 administrative fees are the main source of funding to cover 
operating costs and are paid on the basis of units leased as of the first 
day of each month.  For CY 2011, administrative fees are funded at 83% 
of formula eligibility compared to 92% last year.  As a result, the 
budgeted fees decreased by approximately $790,000 (11%). 

 

 The projection for our incoming portability reflects an average of 1,758 
contracts that we will bill to other housing authorities (primarily 
Oakland).  We earn only 80% of the prorated administrative fees for 
these contracts.  The average fee used in the budget is $65.74 per 
portability unit per month, which is $13 less per unit than what we earn 
for our own voucher contracts.  There are a few voucher holders (average 
of 55) of our own that move into other housing authorities’ jurisdictions. 
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 Fraud recovery income ($70,000) is based on an average monthly receipt 
per the outstanding repayment agreements.  Per HUD regulations, HACA 
will retain 50% of fraud recoveries with the other 50% going to HUD. 

 

 Other income:  HUD grant funding for the FSS staff provided for an 
additional position this year ($68,760). 

 
PUBLIC HOUSING PROGRAM 
 
There is a projected loss of $81,280.  The projected reserve balance at the fiscal 
year ending June 30, 2012 is $1.2 million, most of which came from reserves 
transferred to the Public Housing program as a result of the consolidation of 
HACA and DHA. 
 
HUD provides two basic forms of funding for Public Housing:  an Operating 
Subsidy to offset the difference between tenant rents and the operating costs of 
the properties and a Capital Fund to do rehabilitation and significant capital 
repairs. 
 

 HUD’s 2011 funding for the Operating Subsidy decreased by 8% from the 
previous year.  The proposed 2012 HUD budget is $1 billion below the 
required amount for full funding of the nationwide Operating Subsidy.  
HUD has proposed sweeping funds from those housing authorities with 
significant reserves to make up this difference.  It is not known whether 
this approach will be approved by Congress. 

  

 The disposition of public housing units results in reduced Operating 
Subsidy and rental income.  In lieu of Operating Subsidy for disposed of 
units, HUD provides an asset repositioning fee to supplement the costs 
associated with the administration and management of the disposition 
effort.  When HACA and DHA merged in March, HUD assigned the last 
year of asset repositioning funds for the former Arroyo Vista project to 
HACA’s Public Housing program.  The budgeted funding is $645,222.  
HACA’s remaining public housing units will continue to be eligible for 
Operating Subsidy funding. 

 

 HUD’s 2011 funding for the Capital Fund program decreased by 13%.   
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 OTHER PROGRAMS 
  

 Public Housing staff provides property management and administrative 
services to small, non‐public housing projects and a fee for service charge 
from each project is included as miscellaneous income.  These are: 

 
1) Nine non‐public housing units in Hayward and six in Emeryville that 

are rented to low‐income families.  These projects use their own 
reserves for capital expenditures. 

  
2) We also own our former Mission Blvd. office building where staff 

plans to move during the remodeling project.  The estimated net 
income from occupying the building is reflected in the budget.   

 
3) There are three houses owned by Union City that we manage for a 

fee.   
 
EXPENSES 

 
HOUSING CHOICE VOUCHER PROGRAM 
 

 Indirect costs associated with more than one program are allocated using 
the percentage of total program unit method. 

   

 The budgeted salaries reflect no cost of living increase and include wage 
freezes for newly hired or promoted employees and 10 furlough days for 
all employees.  Early retirement and salary savings are not included.  The 
cost for all 17 eligible employees to take early retirement is shown at the 
bottom of the Budgeted Statement of Revenues, Expenses and Changes in 
Net Assets, although we expect only five to eight employees to take this 
option. 

 

 A vacant part‐time Administrative Clerk position will not be filled.  
 

 A HUD grant‐funded FSS Coordinator position is added. 
 

 Employee benefits are budgeted at 50% of salaries.  The anticipated 
savings from the suspension of the employee retirement pick‐up benefit 
will be offset by the increases in employer retirement contribution rates 
and health and dental premium costs. 

 

 Administrative expenses generally remained the same or were modestly 
inflated.  Total administrative cost is 2% less than what was budgeted last 
fiscal year. 
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 Insurance costs increased by 5% primarily due to a higher worker’s 
compensation insurance premium. 

 
PUBLIC HOUSING PROGRAM 

 

 Administrative costs increased due to relocation assistance and service 
contract costs for the disposed of public housing units. 

 

 Maintenance and insurance costs were reduced because these costs for 
the disposed of units were shifted to PACH. 

 
HOUSING DEVELOPMENT FUND, PARK TERRACE, AND OCEAN AVENUE 
 

 HACA maintains a Housing Development (Local) Fund for low‐income 
housing development and rehabilitation and management 
improvements.  Its budget projects a loss of $42,412 and has a projected 
operating reserve balance at the end of fiscal year 2012 of $11.4 million. 

 
Your Commission has previously approved the use of the Local Fund for 
the Office Remodel project and the replacement of the Housing 
Software.  There is an unexpended amount of approximately $4.2 million 
for these projects.  

 

 Park Terrace consists of nine units in the City of Hayward that are non‐
HUD assisted and rented to low income families.  Park Terrace’s budget 
projects an income of $28,590 and its projected operating reserve 
balance is $940,753 for the fiscal year ending June 30, 2012.   

 
Park Terrace’s budget includes a request to purchase a maintenance van 
for approximately $35,000. 

 

 Ocean Avenue consists of six units in the City of Emeryville that are non‐
HUD assisted and rented to low income families.  Ocean Avenue’s budget 
projects an income of $11,560 and its projected operating reserve 
balance is $681,948 for the fiscal year ending June 30, 2012. 

 
The proposed annual budget will more than likely require a revision during the fiscal 
year once major income and expense uncertainties become known, including savings 
from the early retirement offer.  Staff recommends that your Commission adopt the 
proposed budget for the fiscal year ending June 30, 2012. 
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 
 

RESOLUTION NO.   20‐11 
 

RESOLUTION APPROVING THE OPERATING BUDGET FOR  
JULY 1, 2011 – JUNE 30, 2012 FISCAL YEAR 

 
WHEREAS, the Housing Authority of the County of Alameda operates on a July 1 – June 

30 fiscal year and HUD funding is on a calendar year; and 
 
WHEREAS, approval of operating budgets for the Housing Authority’s various programs 

was deferred pending completion of labor negotiations; and 
 
WHEREAS, negotiations are now complete and operating budgets must be adopted for 

the fiscal year July 1, 2011 – June 30, 2012; and 
 
WHEREAS, the fiscal year 2012 has considerable challenges including severely reduced 

funding, rising costs of operations and the uncertainty of future funding; and 
 
WHEREAS, the budgets may require a revision once major income and expense 

uncertainties become known; 
 
NOW THEREFORE BE IT RESOLVED, that the Housing Commission does hereby adopt 

the proposed budgets for the various programs as presented and approves the list of budgeted 
positions. 

 
  PASSED, APPROVED AND ADOPTED by the Housing Commission of the Housing 
Authority of the County of Alameda on this _________ day of _____________ by the following 
vote: 
 
AYES: 

NOES: 

ABSTAIN: 

EXCUSED: 

ABSENT: 

Attest:              ____________________________ 
              Christine Steiner 
              Housing Commission Chairperson 
_________________________________________ 
Christine Gouig 
Executive Director/Housing Commission Secretary    Adopted: _________________ 
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Approved 

2011

Proposed 

2012

Approved 

2011

Proposed 

2012

Approved  

2011

Proposed 

2012

Approved  

2011

Proposed 

2012

Approved 

2011

Proposed 

2012

Approved  

2011

Proposed 

2012

Housing Assistance Payments 

(HAP)

HUD  PHA  grants‐HAP 72,677,645   73,634,716     72,677,645   73,634,716  

Net Restricted Asset balance at 

6/30/11 6,443,762       ‐                      6,443,762    

Operating Income

Rental revenue ‐ tenants ‐                      ‐                        1,030,260   804,948        245,276     143,000        116,754    118,698    67,437       64,009        1,459,727     1,130,655    

Other revenue  ‐tenants ‐                      ‐                        10,000         5,000             ‐                   ‐                      300            300            500            500             10,800           5,800            

HUD  PHA  grants 8,060,912     7,270,973       398,218      645,222        ‐                   ‐                      ‐                  ‐                 ‐                  ‐                   8,459,130     7,916,195    

Capital Fund  grants ‐                      ‐                        231,178      169,275        ‐                   ‐                      ‐                  ‐                 ‐                  ‐                   231,178        169,275       

Other revenue 358,200        345,040           71,956         68,891           42,000        5,000             ‐                  ‐                 500            500             472,656        419,431       

Transfer of Equity  to  PH ‐                      ‐                        76,800         11,217           (76,800)      (11,217)         ‐                  ‐                 ‐                  ‐                   ‐                      ‐                     

Investment income 3,600             3,600               900              2,026             31,535        38,000           1,320         1,350        953            990             38,308           45,966          

Total  8,422,712     7,619,613       1,819,312   1,706,579     242,011     174,783        118,374    120,348    69,390       65,999        10,671,799   9,687,322    

‐11% ‐7% ‐38% 2% ‐5% ‐10%

Operating Expenses

Administrative salaries 4,749,188     4,391,400       312,533      383,445        ‐                   ‐                      ‐                  ‐                 ‐                  ‐                   5,061,721     4,774,845    

Administrative expenses 1,099,199     1,077,012       64,902         167,363        80,166        23,567           33,872       35,282      25,748       26,022        1,303,887     1,329,246    

Tenant service ‐                      ‐                        13,000         13,000           ‐                   ‐                      ‐                  ‐                 ‐                  ‐                   13,000           13,000          

Utilities ‐                      ‐                        143,199      143,199        49,318        54,660           500            500            6,100         6,367          199,117        204,726       

Maintenance  Salaries ‐                      ‐                        189,144      139,820        ‐                   ‐                      ‐                  ‐                 ‐                  ‐                   189,144        139,820       

Maintenance  Services ‐                      ‐                        666,751      530,512        107,332     134,273        60,101       53,776      22,500       21,050        856,684        739,611       

General expenses 194,547        204,029           178,505      148,887        4,410          4,695             2,200         2,200        1,000         1,000          380,662        360,811       

Employee Benefits 2,374,593     2,195,700       250,840      261,633        ‐                   ‐                      ‐                  ‐                 ‐                  ‐                   2,625,433     2,457,333    

Total 8,417,527     7,868,141       1,818,874   1,787,859     241,226     217,195        96,673       91,758      55,348       54,439        10,629,648   10,019,392  

‐7% ‐2% ‐11% ‐5% ‐2% ‐6%

Budgeted  Income (Loss) 5,185           (248,528)         438          (81,280)         785         (42,412)         21,701     28,590      14,042   11,560        42,151       (332,070)      

Unrestricted Net Assets ‐ est. 

bal. 7/1/11 2,868,794       1,279,237     11,436,156   912,163    670,388      17,166,738  
Unrestricted Net Assets ‐ 

budgeted bal. 6/30/12 2,620,266       1,197,957     11,393,744   940,753    681,948      16,834,668  

Capital Eqpt Purchase ‐                      ‐                       ‐                 ‐                    ‐                 ‐                     ‐                 35,000    ‐                ‐                 ‐                    35,000         

Unexpended previously  

approved use of reserves:

Est. Cost of Early Retirement  557,291           41,925         599,216     

Office building remodel 4,063,563   4,063,563  

Housing software 169,630      169,630     

HOUSING  AUTHORITY  OF THE  COUNTY  OF ALAMEDA

BUDGET  STATEMENT  OF REVENUES, EXPENSES AND  CHANGES IN  NET  ASSETS

FOR  THE  FISCAL YEAR  ENDING  JUNE  30, 2012

TotalsHousing Choice Voucher  Low  Rent Public Housing

Housing Development 

Fund Park Terrace Ocean  Avenue
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HOUSING AUTHORITY OF ALAMEDA COUNTY 
 

AGENDA STATEMENT 
 

Meeting:  September 14, 2011 
 

 
 
BACKGROUND 
 
On February 9, 2011 your Commission approved the formation of Preserving Alameda 
County Housing, Inc. (PACH), a non‐profit corporation, for the purpose of acquiring from 
the Housing Authority of the County of Alameda (HACA) and operating low‐income 
public housing and other low‐income housing.  The units that HACA transfers to PACH 
will be managed by HACA under the terms of a property management agreement.   

DISCUSSION and ANALYSIS 
 
The enclosed property management agreement was, generally, patterned after the one 
developed and used by the Oakland Housing Authority (OHA) and Oakland Affordable 
Housing Preservation Initiatives, the non‐profit corporation to which OHA disposed of 
over 1,500 low‐income public housing units.  It has been modified to reflect the 
particular circumstances of the HACA/PACH relationship. 
 
In addition to setting forth the usual authorities and powers of a standard private‐sector 
property management agreement, the enclosed agreement contains provisions such as 
budgeting and reporting requirements that are particular to the relationship between a 
public housing authority and its non‐profit instrumentality. 

 
Staff recommends that you approve the agreement in substantially final form and 
authorize the Executive Director to make any changes that may be required and to 
execute it on behalf of HACA. 
 

Subject:  PACH‐HACA Management Agreement 
   
Exhibits Attached:  Attachment B:  Form of Agreement 
   
Recommendation:  Approve proposed Agreement 
   
Financial Statement:  None 
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HOUSING AUTHORITY OF ALAMEDA COUNTY (HACA) 
 

AGENDA STATEMENT 
 

Meeting: September 14, 2011 
 

 
BACKGROUND 
HACA’s Section 8 Housing Choice Voucher (HCV) Program Administrative Plan (Admin 
Plan) sets forth HACA’s policies for administering the Section 8 Program in a manner 
consistent with HUD requirements and HACA’s Agency Plan—its policies, programs, 
operations, and strategies for meeting local housing needs and goals.  HACA’s Admin 
Plan is available for public review. 

HACA’s Admin Plan is based on the Model Administrative Plan published by Nan McKay 
and Associates, Inc. (Nan McKay), one of the industry’s most highly regarded training, 
consulting, and publishing enterprises.  At least annually, Nan McKay publishes updates 
to its Model Admin Plan that consolidate the HUD mandates issued since the last 
revision and make various editorial clarifications.  The proposed policy revisions to 
HACA’s Admin Plan apply the relevant changes from the Nan McKay Model 
Administrative Plan.  As discussed below, additional policy changes to HACA’s Admin 
Plan are also proposed. 

ANALYSIS and DISCUSSION 
Policy revisions are proposed to HACA Admin Plan Chapters 3, 5, 10, 12 and 16.  A red‐
line version of the changes is enclosed.  See Attachment C. 

Except as otherwise described below, the policy revisions were necessitated by changes 
in HUD regulations, especially the Violence Against Women Act (VAWA) final rule. 

Chapter 3 
Text changes on pp. 3‐3, 3‐26 and throughout 3‐III.G to reflect the VAWA final rule.  
Deletes subsection on definitions.  Definitions are now located in Section 16‐IX. 

Chapter 5 

Changes on pp. 5‐5 and 5‐7 to reflect the VAWA final rule. 

 

 

Subject:  Administrative Plan Policy Revisions 
   
Exhibits Attached:  Attachment C:  Redline summary of policy revisions 
   
Recommendation:  Approve proposed policy revisions  
   
Financial Statement:  None 
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Chapter 10 

Changes throughout to reflect the VAWA final rule.  Changes to incorporate provisions 
of PIH 2011‐3 regarding when housing authorities may deny portability or moves to 
higher cost areas. 

Chapter 12 

Changes throughout to reflect the VAWA final rule. 

Chapter 16 

Change to Section 16‐III.C to increase from 10 business days to 20 business days the 
deadline by which the hearing officer must submit his/her decision to the Executive 
Director.  For lengthy and complicated hearings, 10 business days has proven to be an 
inadequate period of time for the hearing officer to adequately document and analyze 
the issues, and render a decision in writing—all while carrying out his/her other 
assigned responsibilities. 

Changes to Section 16‐III.D to reflect revised hearing provisions for non‐citizens. 

Changes throughout Section 16‐IX to reflect the VAWA final rule.   

 

Staff recommends that you approve the revisions to the Admin Plan.  Once approved, 
staff training will be conducted and the revised Plan will be implemented. 
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 
 

AGENDA STATEMENT 
 

Meeting: September 14, 2011   
 

Subject:  Contract for HQS and UPCS Inspections 
   
Exhibits Attached:  None 
   
Recommendation:  Award Contract to the Sterling Company, Inc., 
   
Financial Statement:  Estimated $51,220 for first year, based on 2,230 inspections 

 
BACKGROUND 
 
In June 2011, staff issued a Request For Proposal (RFP) for UPCS and HQS inspection 
services.  UPCS (Uniform Physical Condition Standards) is the inspection protocol used 
by HUD for Public Housing properties.  HQS (Housing Quality Standards) is the 
inspection protocol used for Section 8 Housing Choice Voucher assisted properties.  The 
protocols are very detailed and rigorous as to what constitutes a pass or fail item and 
they are distinct from one another. 
 
Staff contracts for UPCS inspections every two years (and occasionally more often), in 
advance of the actual HUD UPCS inspections required by regulations.  By inspecting in 
advance of the HUD inspectors, staff picks up unreported property issues that might 
create negative scoring and allows HACA maintenance staff time to make or contract for 
repairs to the properties. 
 
HQS inspections are done prior to residences going under contract for Section 8 voucher 
assistance.  After going under contract every unit is inspected annually and in special 
circumstances between annual inspections. 
 
Staff solicited proposals to provide inspection services during staff absences, staff 
shortages and periods of peak workloads.  While there are no guarantees contained in 
the RFP, staff estimated there would be 230 UPCS and 2,000 HQS inspections annually.  
The contract will be for one year, subject to three additional one year renewals at 
HACA’s option. 
 
DISCUSSION and ANALYSIS 
 
Staff solicited companies nationwide and advertised on the internet.  Two proposals 
were received: one from Landmark Inspection Services, located in North Carolina and 
with an office in Nevada, and one from Sterling Company, Inc. located in Vallejo.  While 
there are many companies nationwide that provide these inspection services, most do 
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so on a one‐time basis and not on an “on call” basis as is the nature of this contract, so 
staff was not surprised to receive only two proposals. 
 
Staff recommends that Sterling be selected for the following reasons: 

 Sterling indicated it has administered over 800,000 HQS inspections while 
Landmark has done over 100,000.   

 

 Landmark has no local presence in the Bay Area.  Sterling has contracts with the 
Oakland Housing Authority, Sacramento Housing and Redevelopment Agency, 
Berkeley Housing Authority and the City of Alameda Housing Authority. 

 

 Sterling has provided inspection services to HACA on and off over the past 
several years and is currently providing HQS inspection services during an 
employee’s absence for a Workers Compensation injury.  Their service has been 
commendable here and also with the other housing authorities staff contacted 
for references. 

 

 Sterling’s price for overall inspection services was approximately 27% less than 
Landmark’s.  In conversations with Sterling, they indicated that they are able to 
discount prices by the volume of work they have under contract. 

 
Staff recommends that your Commission award a contract for HQS and UPCS Inspection 
Services to Sterling Company, Inc. in accordance with the terms of the subject RFP. 
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HOUSING AUTHORITY OF ALAMEDA COUNTY 
 

AGENDA STATEMENT 
 

Meeting:  September 14, 2011 
 
 

 
BACKGROUND 
 
The information below is provided in accordance with the Housing Authority’s 
Procurement Policy, which requires that procurement actions valued between $25,000 
and $100,000 be brought to your Housing Commission as an information item. 
 
DISCUSSION and ANALYSIS 
 
HUD requires that an energy audit of all public housing properties be done every five 
years.  The results of the audit allow staff to integrate energy efficient concepts into the 
modernization and maintenance of public housing properties.  The Housing Authority 
issued an RFP in May 2011 for these services and has awarded a contract to 2rw 
Consultants, Inc.  
 
During the RFP process, staff was approached by staff of the Alameda County 
Community Development Department to see if we might be interested in receiving 
Department of Energy (DOE) ARRA funds.  The focus of these funds had been on 
providing energy conservation improvements to single family properties but was 
expanded to include multi‐family properties.  The Housing Authority’s public housing 
properties in Union City would be eligible for these funds because they meet the income 
criteria established by DOE.  Our Emeryville public housing is not included in the 
County’s DOE service area. 
 
One requirement to participate in the DOE program is the completion of an energy 
audit.  Unfortunately, the audit required by DOE uses a different protocol and criteria 
than the HUD energy audit.  Staff contacted 2rw Consultants and asked if they could 
perform the DOE audit on the two senior properties and the Mission View property in 
Union City and they agreed.  The audit will start next week.  If a project is proposed, 
funded and completed under ARRA, the Housing Authority can be reimbursed for the 
cost of the DOE audit.  The cost of the two audits is $31,360 and will be funded from 
Public Housing reserves. 

Subject:  Energy Audit for Public Housing 
   
Exhibits Attached:  None 
   
Recommendation:  Information only 
   
Financial Statement:  $31,360 
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 

 
AGENDA STATEMENT 

 
Meeting:  September 14, 2011 

 
Subject:  Quarterly Investment Portfolio Report 
   
Exhibits Attached:  Investment Portfolio Report for Quarter ended June 30, 2011 
   
Recommendation:  Receive Report 
   
Financial Statement:  $25,296,015 invested at an Average Monthly Yield ranging from 

0.25% to 0.45% (excluding FSS Escrow Participant Accounts) 

 
BACKGROUND 
 
Public Agencies are required to file an annual investment policy with their governing 
boards and to provide quarterly financial reports on the status of the Agency’s 
investments and to certify to their compliance with the approved investment policy. 
 
DISCUSSION and ANALYSIS 
 
The investment portfolio report that is attached reflects the investments at June 30, 
2011 for each program that HACA administers.  
 
The Housing Choice Voucher program has a total investment of $4,997,674, which is 
20% of the total investment portfolio. 
 
The Housing Development Fund has a total investment of $9,740,048, which is 39% of 
the total investment portfolio.  Approximately 53% of its portfolio is in the State of 
California Local Agency Investment Fund (LAIF).   
 
The Public Housing program has a total investment of $8,996,645, which is 36% of the 
total investment portfolio.  Of this amount, $7,520,989 is the available loan balance for 
Eden Housing.   
 
Ocean Avenue and Park Terrace investments are 2% and 3% of the total investment, 
respectively. 
 
The FSS Participant Escrow Accounts are maintained in a savings account, in accordance 
with HUD regulations, at Union Bank. 
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HOUSING AUTHORITY OF ALAMEDA COUNTY 
Financial Status Report for the Quarter Ending June 30, 2011 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Low Rent Housing Housing Park Ocean
Public Choice Development Terrace Avenue

Housing Vouchers Fund Totals

Operating revenues

Rental revenue - tenants $ 1,007,269 $ $ 143,000 $ 111,975 $ 57,988 $ 1,320,232
Other revenue 10,906 133 2,346 13,385
Total operating revenues 1,018,175 143,000 112,108 60,334 1,333,617

Operating expenses

Administration 529,817 7,746,872 19,415 33,569 23,365 8,353,038
Tenant service 9,929 0 0 0 9,929
Utilities 155,042 52,819 99 5,888 213,848
Ordinary maintenance and operations 735,984 150,430 46,773 26,685 959,872
General expenses 167,886 177,526 7,084 852 2,741 356,089
Capital Eqpt Purchase 0 0 0 0 0 0
Transfer of Equity to PH 0 0 0
Total operating expenses 1,598,658 7,924,398 229,748 81,293 58,679 9,892,776

Operating (loss) (580,483) (7,924,398) (86,748) 30,815 1,655 (8,559,159)

Non-operating revenues

HUD PHA grants 386,045 7,456,955 0 0 7,843,000
Capital grants 74,495 0 0 74,495
Other revenue 100,190 412,374 3,005,000 0 941 3,518,505
Investment income 1,527 4,274 38,793 2,539 1,886 49,019
Total non-operating revenues 562,257 7,873,603 3,043,793 2,539 2,827 11,485,019

Income/(loss) $ (18,226) $ (50,795) $ 2,957,045 $ 33,354 $ 4,482 $ 2,925,860

Unrestricted Net Assets balance 7/1/11 $ 1,279,237 $ 2,868,794 $ 11,436,156 $ 912,163 $ 670,388 $ 17,166,738
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 
 

AGENDA STATEMENT 
 

Meeting:  September 14, 2011 
 

Subject:  Programs Activity Report 
   
Exhibits Attached:  Section 8 Contract Report; Landlord Rental Listing Report; FSS 

Program Monthly Report 
   
Recommendation:  Receive Report 
   
Financial Statement:  None 

 

SECTION 8 HOUSING CHOICE VOUCHERS 
 

 Lease‐Up:  As of September 1, 2011 the Section 8 Housing Choice Voucher program 
had 5,655 units under contract.  The fiscal year‐to‐date lease‐up average is 98.20% 
units.  The budget authority use average through July 2011 is 98%. 

 

 Program Utilization:  As of September 1, 2011 the average HAP subsidy is $1,047 
and the average tenant‐paid rent portion is $393 for an average Contract Rent of 
$1,440. 
 
 As of September 1, 2011 HACA had 52 outgoing billed portability contracts (i.e., 

HACA voucher holders who are housed in another housing authority’s 
jurisdiction).   

 As of September 1, 2011 HACA billed other housing authorities, primarily the 
Oakland Housing Authority, for 1,565 incoming portability contracts.  HACA 
receives only 80% of the HUD‐authorized Administrative Fee for billed incoming 
portability contracts.   

 

 Section 8 Contract Report:  A copy of the Contract Report is attached. 
 

Fraud / Debt Recovery:  Information was not available at the time this report was 
prepared.  Staff will provide the information at the October Commission meeting. 
 

 Landlord Rental Listings:  As of September 1, 2011 there were 1,494 landlords with 
properties in HACA’s jurisdiction utilizing the GoSection8 rental listing service.  There 
were three new landlords to the Section 8 program this month.  There were 95 
active properties listed.  
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FAMILY SELF SUFFICIENCY (FSS) 
 
The FSS Department used the excitement generated at its Annual Health and Resource 
Fair to fuel planning for the “It’s Your Time to Shine” event in November.  The FSS 
Coordinators gather information throughout the year about successes and 
accomplishments of participants.  At this event, recognition is given to participants and 
their families for achievements in employment, education, and contributions to the FSS 
community.  Volunteers are recognized.  The Poster Contest winners and all of the 
young artists are recognized with certificates and small gifts.  Donors are being sought 
to help defray the cost.  While this is the current focus, plans are also being made for 
the December Holiday Gift Drive.  These events benefit participants but more 
importantly they help to build a community of positive people who share the goal of 
better and more self‐sufficient futures. 
 
PUBLIC HOUSING 
 

 Occupancy:  As of September 1, 2011 the Public Housing program had 225 of 230 
units leased and has a 97.83% fiscal year‐to‐date lease up rate. 
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 
 

Section 8 Contract and HAP Report for the Month of:  August 2011 
 

  Certificates  Vouchers 
August 2011 

TOTAL 

City  Number  HAP*  Number HAP**  Number HAP 

August
2010 

August
2009 

Albany          ‐    $             ‐          43   $      44,978         43   $      44,978   44 44

Castro 
Valley         13    $      11,453        242   $    253,132       255   $    264,585   254 246

Dublin           1    $          881        298   $    311,708       299   $    312,589   269 218

Emeryville           5    $        4,405        103   $    107,738       108   $    112,143   89 96

Fremont         32    $      28,192      1,372   $ 1,435,112     1,404   $  1,463,304   1,407 1,404

Hayward       108    $      95,148      2,404   $ 2,514,584     2,512   $  2,609,732   2,436 2,373

Newark           2    $        1,762        288   $    301,248       290   $    303,010   297 286

Pleasanton           4    $        3,524        161   $    168,406       165   $    171,930   160 143

San 
Leandro         16    $      14,096      1,394   $ 1,458,124     1,410   $  1,472,220   1,342 1,334

San 
Lorenzo           2    $        1,762        206   $    215,476       208   $    217,238   196 189

Union City           4    $        3,524        725   $    758,350       729   $    761,874   715 697

TOTALS  187  $164,747.00  7,236 $7,568,856.00 7,423
 

$7,733,603.00  7,209 7,030

 
 
 
*Based on an average August Housing Assistance Payment (HAP) of $881 per certificate 
**Based on an average August Housing Assistance Payment (HAP) of $1046 per voucher contract 

 
  

 



 

32 

 
 
 

Monthly
9/1/2010 10/4/2010 11/1/2010 12/1/2010 1/3/2011 2/1/2011 3/1/2011 4/5/2011 5/2/2011 6/1/2011 7/1/2011 8/1/2011 9/1/2011

Registered Landlords 1158 1162 1175 1416 1442 1443 1458 1468 1481 1484 1486 1492 1494
Landlords New to 
Section 8 Program 1 3 13 9 3 0 19 4 3 5 3 7 3
Active Properties 
Listed 136 115 134 132 107 110 132 117 101 89 66 95 95

Landlord Rental Listing Report

Landlord Rental Listing Report
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To:  Christine Gouig, Executive Director 

From:  Sharon DeCray, HAFS Manager 

Re:  FSS Program Summary 

CC:  Ron Dion, Linda Evans, Phyllis Harrison, Mary Sturges 

Date:  September 1, 2011  

Program Summary August 2011 
Total Clients Under Contract: 191 
Graduates: 1 
Escrow Disbursed: $5,821.81 
Ports In: 0 
Ports Out: 0 
Terminations: 4 
New Contracts: 5 
 
FSS PROGRAM NEWS: 
 
Health and Resource Fair 
FSS held a debriefing session following the July 20th Health and Resource Fair. The vendors 
were impressed with the event and turn out. There were a number of HACA staff who 
attended and reported that they found the event inspiring and helpful. The children truly 
enjoyed the poster contest event and the presence of two fire engines from the Hayward Fire 
Department. 
 
Here is a quote from a participant who attended the fair, “I am so glad my daughter and I 
came out to the fair. If I had known how great the information and resources were we would 
have come last year. My daughter really had fun participating in the poster contest and is 
enjoying her backpack and school supplies.” Another participant said, “I ported from another 
Housing Authority and we never had activities like this in our FSS program.” 
 
Chris Gouig, HACA Executive Director, and Debra King, HACA Administrative Clerk, judged 
the posters, which were divided into three categories based on the child’s grade level. A total 
of six were chosen, two from each category. Each local winning poster will be sent to our 
state NAHRO chapter for state judging. If a winner is chosen at the state level, it will be sent 
to Washington D.C. for judging in the national NAHRO contest. 
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In addition, HACA has established a new poster category for recognition as the result of a 
suggestion by a HACA employee, Michael Hodges, who attended the fair. Many children 
wrote stories on their posters and Michael was impressed with what they had to say. In 
response, FSS created a special recognition award for the poster participant who included 
the most creative written addition to their art work. Beverly Brewer, HACA Procurement 
Analyst, and Roger Escobar, Administrative Clerk, selected a winner for this year. 
 
Each poster participant will be recognized at FSS’ annual “It’s Your Time to Shine” 
celebration on November 10, 2011. 
 
FSS Orientation 
FSS held five (5) orientations for new enrollees. One hundred forty-two (142) attended and 
61 have already submitted their intake packets for entry into the program. 
 
Upcoming Events 
FSS is preparing for our annual “It’s Your Time to Shine” celebration. The event will be held 
at the San Leandro Main Library, Thursday, November 10, 2011, from 6 p.m. – 8 p.m. During 
this event, FSS will celebrate the accomplishments of participants during the past 12 months. 
Recognition categories include new employment, promotion at current employment, 
graduation from higher education, and completion of a training or certificate program. We are 
soliciting donations from vendors in the community to help fund the cost. 
 
Referrals: Case Management = 68 
1 mass mailing to each participant: 

 Diversity Employment Day-Career Fair 8/31/11 at Alameda County Training & 
Education Center 

 Operation Hope-- Small Business Start-Up Resources 
 Alameda County Juvenile Institutional Officer-- 1 job opening 
 It’s Your Time to Shine Survey 
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Administrative Expenses

Approved 

2011

Proposed 

2012
Approved 

2011

Proposed 

2012
Approved 

2011

Proposed 

2012
Approved 

2011

Proposed 

2012
Approved 

2011

Propose

d 2012
Approved 

2011

Proposed 

2012

Legal Fees 60,000 60,000 7,482 13,000 2,000 2,000 69,482           75,000      

Staff Training 34,600 19,600 912 1,500 35,512           21,100      

Mileage Payments 20,000           12,000         3,808         2,000      23,808           14,000      

Conference Travel 22,455           16,289         22,455           16,289      

Auditing Fees 17,500           21,000         8,634         10,073    26,134           31,073      

Office Bldg. Expenses 143,000        143,000      143,000        143,000   

Office Supplies 67,395           70,000         1,948         2,000      69,343           72,000      

Copier expense 17,277           16,000         17,277           16,000      

Non‐Cap Furn & Eqpt 5,000             3,000           899            1,000      5,899             4,000        

Admin. Vehicles 15,000           15,000         15,000           15,000      

Publications‐ 18,000           15,000         81              1,000      18,081           16,000      

Recruitment exp 5,000             5,000           5,000             5,000        

Membership Dues 27,000           27,000         55              ‐               27,055           27,000      

Telephone 50,000           60,000         3,591         5,000      53,591           65,000      

Contract/Consultant Svcs 261,045        202,815      8,213         1,595      500            1,000      269,758        205,410   

Computer Software Svcs 119,517        127,361      4,684         4,000      124,201        131,361   

Computer svcs‐disaster 5,256             20,256         5,256             20,256      

Non‐Cap Furn & Eqpt‐MIS 14,897           44,705         14,897           44,705      

Leases or Rentals 2,070             20,800         586            1,500      2,656             22,300      

Equipment Maintenance 9,087             3,087           9,087             3,087        

Postage 106,022        106,022      ‐                  1,000      106,022        107,022   

Printing 57,477           57,477         505            1,500      57,982           58,977      

Commission Meetings  6,600             6,600           630            1,200      7,230             7,800        

Miscellaneous 15,000           5,000           22,874       20,000    60,000       5,000      ‐                  500          1,500         1,500    99,374           32,000      

Relocation Costs ‐                  50,995    ‐                      50,995      

Relocation Contract Cost ‐                  50,000    ‐                      50,000      

Scholarship expense 12,750       12,750    12,750           12,750      

Fee for service 7,416         5,817      33,372       33,782    22,248       22,522 63,036           62,121      

TOTAL 1,099,199   1,077,012   64,902   167,363  80,166   23,567    33,872     35,282    25,748   26,022 1,303,887 1,329,246

‐2% 61% ‐240% 4% 1% 2%

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA

Schedule of Administrative Expenses

FOR THE FISCAL YEAR ENDING JUNE 30, 2012

Housing Choice Voucher 

Low Rent Public 

Housing

Housing Development 

Fund Park Terrace Ocean Avenue Totals
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Maintenance Expenses

Approved 

2011

Proposed 

2012
Approved 

2011

Proposed 

2012
Approved 

2011

Proposed 

2012
Approved 

2011

Proposed 

2012
Approved 

2011

Proposed 

2012
Approved 

2011

Proposed 

2012

Materials

Grounds & Gardening ‐                  ‐               ‐                  ‐               

Paint & Supplies 3,600         2,740      3,600         2,740     

Repair Parts 50,200       38,468    1,000         1,000      500            500          51,700       39,968   

Appliances & Fixtures 23,800       19,679    3,501         2,000      1,500         1,500      28,801       23,179   

Locks and Keys 1,000         1,293      1,000         1,293     

Miscellaneous 2,000         1,778      2,000         1,778     

Maintenance & Contracts

Vehicles 4,500         15,000    4,500         15,000   

Garbage Service 71,000       63,263    11,718       13,261    1,000         1,050      83,718       77,574   

Repair Contractors 331,851     244,374  37,164       63,860    23,000       14,328    10,000       15,000    402,015     337,562 

Communications ‐                  500          ‐                  500          

Equipment Repair/Rental 800             477          800             477          

Window Coverings 6,200         4,096      600            1,200      1,000         1,000      7,800         6,296     

Condo Fees 74,800       17,337    32,000       35,248    106,800     52,585   

Landscape Services 86,000       76,507    8,307         10,873    7,500         1,000      101,807     88,380   

Maintenance Shop 11,000       10,000    11,000       10,000   

Miscellaneous ‐                  35,000    50,143       46,279    1,000         1,000      51,143       82,279   

TOTAL ‐                ‐                 666,751 530,512  107,332 134,273  60,101     53,776    22,500   21,050    856,684 739,611 

‐26% 20% ‐12% ‐7% ‐16%

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA

Schedule of Maintenance Expenses

FOR THE FISCAL YEAR ENDING JUNE 30, 2012

Housing Choice 

Voucher 

Low Rent Public 

Housing

Housing Development 

Fund Park Terrace Ocean Avenue Totals
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General Expenses

Approved 

2011

Proposed 

2012
Approved 

2011

Proposed 

2012
Approved 

2011

Proposed 

2012
Approved 

2011

Proposed 

2012
Approved 

2011

Proposed 

2012
Approved 

2011

Proposed 

2012

General Liability Insurance 26,000         30,000        4,000            2,500        30,000          32,500     

Auto Insurance 6,500           5,000          2,500            2,500        ‐                 200        9,000            7,700       

Worker's Compensation 135,047      142,029      60,027          52,712      195,074        194,741   

Unemployment 27,000         27,000        2,107            2,000        29,107          29,000     

Property Insurance ‐                   ‐                   19,166          21,000      2,500          2,522      1,200        1,000    1,000          1,000       23,866          25,522     

Payment in Lieu of Taxes 88,706          66,175      88,706          66,175     

Collection Loss 1,000            1,000        1,000            1,000       

Miscellaneous 1,000            1,000        1,910          2,173      1,000        1,000    3,910            4,173       

Property Mgmt Fee

TOTAL 194,547    204,029      178,506    148,887    4,410      4,695      2,200      2,200    1,000       1,000       380,663    360,811   

5% ‐20% 6% 0% 0% ‐6%

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA

Schedule of General Expenses

FOR THE FISCAL YEAR ENDING JUNE 30, 2012

Housing Choice Voucher  Low Rent Public Housing

Housing Development 

Fund Park Terrace Ocean Avenue Totals
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 
BUDGETED POSITIONS FOR THE FISCAL YEAR ENDING JUNE 30, 2012 

Monthly Salary Range 
 

Classification 

Full‐Time 
Equivalent 

(FTE)  Minimum  Maximum/Control

Account Specialist  7  $3,610   $4,291

Accountant  1  $5,342  $7,209

Administrative Clerk  11  $3,452  $4,089

Deputy Director for Operations  1  $8,538  $11,525

Deputy Director for Programs  1  $8,538  $11,525

Eligibility Leadworker  2  $4,253  $5,106

Eligibility Technician  15  $3,828  $4,549

Executive Assistant  1  $4,384  $5,918

Executive Director  1  $10,399  $14,042

Finance Director  1  $8,126  $10,970

FSS Coordinator  3  $4,072  $4,884

FSS Leadworker (HO/FSS)  1  $4,480  $5,372

Housing Assistance & Family Services Manager  1  $7,007  $9,460

Housing Assistance & Housing Management Manager  1  $7,007  $9,460

Housing Inspector  4  $3,943  $4,729

Housing Management Assistant  1  $4,072  $4,884

Housing Management Leadworker  1  $5,208  $6,394

Housing Specialist  12  $4,524  $5,428

Human Resources Analyst  1  $5,473  $7,390

Information Technology Manager  1  $7,734  $10,440

Leasing Services Leadworker  2  $4,880  $5,925

Maintenance & Modernization Manager  1  $6,190  $8,358

Maintenance Worker II  3  $5,254  $5,254

Network Administrator  1  $5,610  $7,574

Procurement Analyst  1  $4,957 $6,692

Program Integrity Officer  1  ** 

Secretary  1  $3,535 $4,306

Senior Administrative Analyst  1  $6,040  $8,158

Total 78 

**Service contract with the Alameda County District Attorney’s office. 
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Operating Income

Investment income
0%

Rental revenue - tenants
12%

Other revenue -tenants
0%

Other revenue
4%

HUD PHA grants
82%

Capital Fund grants
2%
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Operating Expenses

Employee Benefits
25%

Administrative salaries
48%

Administrative expenses
13%

Maintenance Salaries
1%

Utilities
2%

General expenses
4%

Maintenance expenses
8%

Tenant service
0%
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Property Management Agreement 

Between  
Preserving Alameda County Housing, Inc.  

And The  
Housing Authority Of The County Of Alameda 

 
 

This Property Management Agreement ("Agreement") is made effective as of 
September 1, 2011, by and between Preserving Alameda County Housing, Inc. (PACH), 
a California nonprofit public benefit corporation ("Owner") and the Housing Authority of 
the County of Alameda (HACA), a public body, corporate and politic ("Agent"). 

 
1. APPOINTMENT AND ACCEPTANCE.  The Owner appoints the Agent as 

exclusive agent for the management of the property described in Section 2 of this 
Agreement, and the Agent accepts the appointment, subject to the terms and conditions 
set forth in this Agreement.  Agent hereby agrees to manage the Property in an efficient 
and satisfactory manner to the best of its ability.   
  

2. DESCRIPTION OF PROPERTY.  The property to be managed by the 
Agent under this Agreement (the "Property") is housing developments consisting of the 
land, building(s), and other improvements, which make up the Property: 

 
Name:   HACA Public Housing Disposition  
Location:  Union City 

County of Alameda 
California 

Number of Units:  58, as listed in Exhibit A, which may be amended 
from time to time 

 
3. DEFINITIONS.  As used in this Agreement: 

 
(a) "Principal Parties" means the Owner and the Agent. 
 
(b) "Management Representative" means a HACA employee, i.e., 

Property Manager, Property Management Assistant or maintenance personnel. 
 

(c) "Property" means all aspects of administering, managing and 
maintaining the properties effectively and in compliance with all required provisions and 
budgets. 

 
4. RENTALS.  The Agent will offer for rent and will rent the dwelling units, 

parking spaces, and other rental facilities and concessions in the Property.  Incident 
thereto, the following provisions will apply: 

 
(a) Agent will show the premises to prospective applicants. 
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(b) Agent will process, subject to Owner's approval, applications for 
tenancy in conformance with Section 8 Project Based Voucher regulations, and will 
notify applicants of their eligibility status.  If an application is rejected, the Agent will tell 
the applicant the reason for rejection.  A current list of prospective tenants will be 
maintained.  Agent will rent all units in a manner which is in compliance with directions 
from the Owner. 

 
(c) Agent will prepare and execute all dwelling leases on behalf of the 

Owner, and will execute the same in its name, identified thereon as Agent for the 
Owner.  The terms of all leases will comply with the pertinent provisions of California 
landlord/tenant law and will be in a form approved by the Owner and the Agent. 

 
(d) Owner will furnish Agent with rent and income schedules as 

appropriate for dwelling units and other charges for facilities and services. 
 

5. COLLECTION OF RECEIPTS AND CHARGES.  Agent will collect when 
due all rents, charges and other amounts receivable on the Owner's account in 
connection with the management and operation of the Property.  Such receipts shall be 
deposited in the General Operating Account, in the name of the Owner, with Agent and 
Owner as signatories. 

 
6. ENFORCEMENT OF LEASE.  Agent will secure full compliance by each 

tenant with the terms of the tenant's lease.  Agent may lawfully terminate any tenancy 
when, in the Agent's judgment, sufficient cause (including but not limited to nonpayment 
of rent) for such termination occurs under the terms of the tenant's lease and the 
termination does not violate the Owner Lease.  For this purpose, the Agent is authorized 
to consult with legal counsel to bring actions for eviction and to execute notices to 
vacate and judicial pleadings incident to such actions.  Attorney's fees and other 
necessary costs incurred in connection with such actions will be paid out of the General 
Operating Account as Property expenses. 

 
7. SERVICE CONTRACTS.  With approval of the Owner, the Agent may 

negotiate concession agreements and services contracts, and will execute the same in 
its name, identified thereon as Agent for the Owner, including, but not limited to length 
of term and fees for such services. 

 
8. INSPECTION OF UNITS.  Agent shall inspect all units in the Property at 

least annually.  Advance notice shall be given to residents as provided in their lease 
agreements and subject to law. 

 
9. MAINTENANCE AND REPAIR.  Agent will thoroughly familiarize itself 

with the character, location, construction, layout, plan and operation of the Property, 
including the electrical, heating, plumbing, air conditioning and ventilating systems, and 
all other electrical and mechanical equipment and systems. 
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Agent will cause the Property to be maintained and repaired in accordance with 
local codes and ordinances and in a condition acceptable to the Owner, including but 
not limited to cleaning, painting, decorating, repair work as may be necessary, subject 
to any limitations imposed by the Owner in addition to those contained herein.  Incident 
thereto, the following provisions will apply: 

 
(a) Special attention will be given to addressing deferred maintenance.   
 
(b) Agent shall develop and perform an annual preventative 

maintenance and inspection program for all subject properties and units. 
 

(c) Agent will systematically and promptly receive and investigate all 
service requests from tenants and complete such with expediency and will keep records 
of same.  Emergency requests will be abated or corrected within twenty-four (24) hours.  
Agent shall inform tenants of procedures to obtain maintenance services if an 
emergency occurs after normal office hours.  Agent shall maintain records of all service 
requests and maintenance repairs provided.  

 
(d) Agent is authorized to purchase all materials, equipment, tools, 

appliances, supplies and services necessary for proper maintenance and repair. 
 
10. BIDS, DISCOUNTS, REBATES, ETC.  Agent will obtain contract 

materials, supplies and services on terms advantageous to the Property and secure and 
credit to the Property discounts, rebates or commissions obtainable with respect to 
purchases, services, contracts and other transactions on behalf of the Property as 
practicable. 

 
11. ACCOUNTS.  Agent shall establish a separate interest bearing deposit 

account for Property funds.  The account shall be fully insured by the Federal Deposit 
Insurance Corporation and shall be in the Owner's name.  These funds shall not be 
commingled with Agent's funds or Owner's other funds.  In collecting, handling, and 
disbursing these funds, Agent shall comply with this Agreement and applicable law. 

 
All revenue collected pursuant to Section 5 of this Agreement, including security 
deposits, shall be credited to the General Operating Account. 

 
12. DISBURSEMENTS.  Agent may disburse funds from the account 

described in Section 11 of this Agreement only for the following purposes and in the 
following order: 

 
(a) General Operating Account 
 

(1) Make the payments required to be made monthly by Owner. 
 
(2) Pay Agent's actual direct and indirect cost for managing the 

Property. 
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(3) Pay for insurance as required. 
 
(4) Pay for other costs for the operation of the Property which 

have been approved in the Annual Budget. 
 
(5) Pay for the independent audit costs as required. 
 
(6) Pay for any other expenditures necessary for the 

maintenance and repair of the Property. 
 
(7) Pay for the costs of utilities, energy performance contracts, 

and services as authorized. 
 

(8) Pay reasonable attorney's fees and other necessary costs 
incurred in connection with actions to terminate tenancies in accordance with Section 6 
of this Agreement. 

 
(9) Pay other items of expense approved by Owner. 

 
13. ANNUAL BUDGET.  Agent shall submit a draft annual budget to Owner 

for Owner's review before the start of the next fiscal year, with budget estimates for the 
next fiscal year (or partial expenses) including:  (i) repairs, maintenance and cleaning; 
(ii) utilities; (iii) management services; (iv) expenditures, if any, for repairs, alterations, 
rebuilding, replacements, additions, and/or improvements in and to the Property; (v) 
security services; (vi) compensation and related fringe benefits and expenses for 
personnel; and (vii) other costs and expenses to be incurred in operating the Property; 
all of which budget estimates shall be collectively referred to as the "Annual Budget." 
Owner’s fiscal year as used in this Agreement shall be July 1 through June 30. 

 
Owner shall provide guidance and input on the proposed Annual Budget within 

thirty (30) days after its receipt.  If Owner shall reject any proposed Annual Budget 
submitted by Agent as provided above, Agent shall submit to Owner for Owner's 
approval a new proposed Annual Budget satisfying Owner's rejection as aforesaid.  If 
the proposed Annual Budget is not approved before the start of the new fiscal year, the 
Agent shall operate, to the extent possible, under the previous year's Annual Budget.  

 
During the fiscal year (or partial fiscal year) covered by each particular Annual 

Budget Agent, in the performance of its duties as provided in this Agreement, shall 
operate within that Annual Budget as approved by Owner.  Notwithstanding any 
provisions of this Agreement to the contrary, the prior approval of the Owner will be 
required for any expenditure that exceeds fifty thousand dollars ($50,000) in any one 
instance for labor, materials or otherwise in connection with maintenance or repair, 
except for emergency repairs involving manifest danger to persons or property or 
required to avoid suspension of any necessary service to the Property.  In the latter 
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event, Agent will inform Owner of the emergency and the necessary expenditures as 
promptly as possible. 
 

14. RECORDS AND REPORTS.  In addition to the requirements specified in 
other provisions of this Agreement, Agent will have the following responsibilities with 
respect to records and reports: 
 

(a) Agent will establish and maintain a comprehensive system of 
records, books, and accounts and any other documentation as required by Owner in a 
manner conforming to the directives of the Owner.  All records, books, and accounts 
and other documentation will be subject to examination and copying at reasonable 
hours by any authorized representative of the Owner. 

 
(b) Agent shall at all times keep financial records, books, accounts and 

other financial material relating to the operation of the Property in a safe condition and 
accessible to the Owner. 

 
(c) Agent will prepare a quarterly report comparing actual and 

budgeted figures for receipts and disbursements, and will submit each such report to 
Owner.  
 

(d) Agent will furnish such information (including occupancy reports) as 
may be requested by Owner from time to time with respect to the financial, physical, or 
operational condition of the Property. 

 
(e) Agent will furnish the Owner with a quarterly rent roll, quarterly 

statement of receipts and disbursements, a schedule of accounts receivable and 
payable, a schedule of security deposit account and reconciled bank statements for the 
General Operating Account. 
 

(f) Agent shall, at the direction of Owner, cause the records of the 
Property to be audited annually by the independent certified public accountant approved 
by Owner. 

 
(g) Agent shall provide Owner, on a quarterly basis, with: 

 
(1) A report regarding the occupancy of the Property indicating 

the current rent charged each resident and bedroom size. 
 

(2) A statement regarding general management performance, 
including tenant relations and other relevant information. 

 
(3) Evidence of a currently paid liability insurance policy with 

Owner as named insured, naming any Lenders as required additional insureds, with 
coverage in an amount not less than $1,000,000 per occurrence with combined total 
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coverage, including primary and umbrella coverage, in an amount not less than 
$2,000,000 or such greater amount as may be required by the Owner or Lenders, if any. 

 
(h) Agent shall prepare a standard package of reports to the Owner. 

 
15. EMPLOYEES.  This Agreement is not one of employment of Agent by 

Owner, but one in which Agent is engaged as an independent contractor in the business 
of managing properties.  Agent does not have the authority to establish an agency 
relationship on behalf of Owner.  All personnel will be paid, supervised, and discharged 
through the Agent, subject to the following conditions:  

 
(a) The Property Manager will have duties of the type usually 

associated with this position.  He/she will be directly responsible to Agent.  The Property 
Manager will coordinate his/her activities in the interest of good overall management. 
 

(b) Compensation (including fringe benefits and any indirect costs 
allocated to the Property) payable to the on-site staff, such as the Property Manager 
and maintenance personnel, plus all local, state, and federal taxes and assessments 
incident to the employment of such personnel, will be borne solely by the Property 
subject to the annual budget.  The rental value of any unit furnished rent-free to any on-
site staff will be treated as a cost to the Property. 

 
(c) The Owner will reimburse the Agent for compensation (including 

fringe benefits and any indirect costs allocated to the Property) payable to the onsite 
management and other employees and for all local, state, and federal taxes and 
assessments (including but not limited to Social Security taxes, unemployment 
insurance, and workers' compensation insurance) incident to the employment of such 
personnel.  Such reimbursement will be paid out of the General Operating Account and 
will be treated as Property expenses.  

 
(d) Agent agrees to comply in all material respects with all applicable 

laws and regulations concerning workers' compensation, Social Security, 
unemployment insurance, hours of labor, wages, working conditions, and like subjects 
affecting employers. 
 

16. ON-SITE MANAGEMENT FACILITIES.  On-site employees may reside in 
dwelling units within the Property.  Owner will make no rental charge for on-site 
employees unless Owner and Agent agree to a reduced rental charge for on-site 
employees. 

 
17. AGENT'S COMPENSATION.  Agent may be compensated for its services 

under this Agreement by monthly fees to be paid out of the General Operating Account 
and treated as Property expenses.  Such fees will be agreed upon as part of the Annual 
Budget approval process.  These fees may include but are not limited to a per-unit per-
month management fee, bookkeeping fee, and a lease-up or marketing fee. 
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18. TERM OF AGREEMENT.  This Agreement shall be in effect for a period 
of five (5) years, subject, however, to the following conditions: 

 
(a) This Agreement may be terminated by Owner upon ninety (90) 

days written notice to Agent; 
 
(b) This Agreement may be terminated by Agent upon ninety (90) days 

written notice to Owner. 
 

Upon any termination of this Agreement, Agent shall forthwith surrender 
and deliver to Owner any space in the Property occupied by Agent.  Agent shall also 
surrender, deliver, and account for in writing to Owner all money due Owner and any 
and all money which is received by Agent from the Property after termination.  Agent 
shall also deliver to Owner such contracts, documents, papers, and records pertaining 
to the Property or to this Agreement as may be requested, and furnish all such 
information and take all such action as shall be reasonably necessary in order to 
effectuate an orderly and systematic transition of Agent's duties and activities under this 
Agreement to a new agent.  The accounting records, even if housed at the office of 
Agent, shall be considered to be official records of the Property.  Agent shall retain for 
five (5) years copies of Property records and other pertinent documents and shall 
provide Owner, and each lender or assignee of lender, as applicable, with a final 
accounting of all records relating to this Agreement no later than sixty (60) days after 
termination. 

 
19. INSURANCE.  Owner will inform Agent of insurance to be carried with 

respect to the Property and its operations, and Agent will cause such insurance to be 
placed and kept in effect at all times.  Agent will pay premiums for such insurance out of 
the General Operating Account, and such premiums will be treated as operating 
expenses of the Property.  All insurance will be placed with such companies, on such 
conditions, in such amounts, and with such beneficial interests appearing thereon as 
shall be acceptable to the Owner, and shall be otherwise in conformity with the 
requirements of this Agreement; provided that the same will include Commercial 
General Liability coverage, with the Agent designated as one of the insured, in amounts 
acceptable to Agent as well as Owner.  Agent will investigate and furnish Owner with full 
reports as to all accidents, claims, and potential claims for damage relating to the 
Property, and will cooperate with Owner's insurers in connection therewith. 

 
Agent shall carry Errors and Omissions Insurance to protect Owner from its 

management decisions under this agreement.  Owner shall reimburse Agent for its 
quota share of this insurance coverage.  

 
20. COMPLIANCE WITH GOVERNMENTAL ORDERS.  With the prior 

approval of Owner, Agent will take such action as may be necessary to comply promptly 
with any and all governmental orders or other requirements affecting the Property, 
whether imposed by Federal, state, county or municipal authorities. 
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Agent shall notify Owner in writing of all notices of such orders or other 
requirements. 

 
21. NONDISCRIMINATION.  It is the policy of PACH and HACA to comply 

fully with all Federal and State regulations with regard to non-discrimination in housing 
including: 

 
 Title VI of the Civil Rights Act of 1964; 

 
 The Fair Housing Act; 

 
 Executive Order 11063 on Equal Opportunity in Housing; 

 
 Section 504 of the Rehabilitation Act of 1973; 

 
 The Age Discrimination Act of 1975; and 

 
 The Americans with Disabilities Act. 

 
(a) The Principal Parties will comply with any legislation protecting 

individual rights which may be enacted. 
 
(b) The Principal Parties shall not discriminate because of race, color, 

sex, age, religion, national origin, ancestry, disability, handicap, sexual orientation, 
marital status, or familial status in the leasing, rental or other disposition of housing or 
related facilities (including land) included in any development or developments under its 
control, or in the use or occupancy thereof. 

 
(c) The Principal Parties shall not, on account of race, color, sex, age, 

religion, national origin, ancestry, disability, handicap, sexual orientation, marital status, 
or familial status: 

 
(1) Deny to any family the opportunity to apply for housing, or 

deny to any eligible applicant the opportunity to lease housing suitable to its needs; 
 
(2) Provide housing which is different than that provided others; 
 
(3) Subject a person to segregation or disparate treatment; 
 
(4) Restrict a person's access to any benefit enjoyed by others 

in connection with the program; 
 
(5) Treat a person differently in determining eligibility or other 

requirements for admission; 
 
(6) Deny a person access to the same level of services; or 
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(7) Automatically deny admission to a particular group or 
category of otherwise eligible and qualified applicants (e.g., families with children born 
to unmarried parents or families whose head or spouse is a student). 

 
22. ATTORNEY'S FEES.  In the event that either party incurs legal costs in 

the enforcement of the Agreement, the non-prevailing party in such controversy shall 
pay the legal costs (including, but not limited to reasonable attorney's fees) of the 
prevailing party. 

 
23. BUSINESS LICENSE.  Agent shall ensure that any firm hired to sub 

contract any or all provisions of this Agreement qualifies to do business and that they 
obtain and maintain such licenses as may be required for the performance by Agent of 
its services under this Agreement. 

 
24. INDEMNIFICATION.  Owner shall defend, hold harmless and indemnify 

Agent and its respective board members, officers, agents and employees from any and 
all losses, costs, damages, liabilities and expenses, including, without limitation, 
reasonable attorneys' fees, arising directly or indirectly out of the performance of this 
Agreement and any of Agent's operations or activities related thereto, excluding the 
willful misconduct or gross negligence of Agent, its board members, officers and 
employees. 

 
25. NOTICE.  Any notice or other communication required or permitted to be 

given under this Agreement shall be in writing and addressed to the address set forth 
below and shall be given by any of the following means: (a) personal service; (b) 
electronic communication, whether by email, telex, telegram or telecopying (if confirmed 
in writing sent by registered or certified, first class mail, return receipt requested); or (c) 
registered or certified, first class mail, return receipt requested.  Such addresses may be 
changed by notice to the other party given in the same manner, as provided above.  
Any notice, demand or request sent pursuant to either subsection (a) or (b) hereof shall 
be deemed received upon such personal service or upon dispatch by electronic means, 
and, if sent pursuant to subsection (c), shall be deemed received on the date of delivery 
or the date that delivery is refused by the addressee, as shown on the return receipt. 
 

If to Owner:   
Preserving Alameda County Housing, Inc. 
22941 Atherton Street 
Hayward, CA 94541 
Attention:  Secretary 

 
and, if intended for Agent, shall be addressed to: 
 

Housing Authority of the County of Alameda 
22941 Atherton Street 
Hayward, CA 94541 
Attention:  Executive Director 
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IN WITNESS WHEREOF, the Owner and the Agent, by their duly authorized 
officers, have executed this Agreement. 

 
 
 

OWNER: 
 
PRESERVING ALAMEDA COUNTY 
HOUSING, INC., a California nonprofit public 
benefit corporation 
 
 
By: ______________________________ 
 
Name: ______________________________ 
 
Its: ______________________________ 
 
 
 
AGENT: 
 
HOUSING AUTHORITY OF THE COUNTY OF 
ALAMEDA, a public body, corporate and politic 
 
 
By: _____________________________ 
 
Name: _____________________________ 
 
Its: _____________________________ 
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Exhibit A 
 

Scattered Sites Property List 
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