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  Care Services (BHCS), has been a tremendous partner to HACA and that she wanted 
to  recognize Robert and express appreciation  for his partnership before she retires 
next month.   Daniel  Taylor,  Special  Programs Manager,  presented  the  staff  report.  
Daniel described the partnership formed many years ago between HACA and BHCS to 
provide housing opportunities for people with mental health issues.   He stated that 
Robert has been instrumental in getting these programs started, described Robert’s 
commitment  to  connecting  people  to  these  programs,  and  talked  about  Robert’s 
passion for ending homelessness in Alameda County.  Mr. Taylor recommended that 
the Housing Commission adopt Resolution No. 04‐20 recognizing Robert Ratner  for 
his outstanding partnership with HACA. 

 
Recommendation:    Adopt  Resolution  No.  04‐20  recognizing  Robert  Ratner  for  his 
extraordinary  commitment  and  dedication  to  providing  housing  opportunities  for 
Alameda County’s most vulnerable populations. 
 
Commission  Discussion:      Chairperson  Hannon  thanked  staff  for  recommending 
adoption of this resolution.  He commented that it is too often that outstanding work 
in government is taken for granted and that it  is important to recognize people like 
Robert who go above and beyond.  Cmr. McQuaid commented that she serves with 
Robert  on  the  EveryOne  Home  leadership  board  and  indicated  that  Robert 
demonstrates all of  the qualities described  in  the  resolution on  that board as well.  
Cmr. Lamnin commented that Robert  is outstanding and asked that staff  share  the 
date of the presentation with the Commission. 
 
Motion/ Second:  Lamnin/McQuaid. 
10 ayes; 1 not present for the vote:  Cmr. Finley.   
Motion passed.  APPROVED AS RECOMMENDED.  

 

4‐2.  ACTION:  PERSONNEL COMMITTEE APPOINTMENT   

  Christine  Gouig  presented  the  staff  report.    Ms.  Gouig  reported  that  there  is  a 
vacancy on  the Personnel Committee as a result of  the departure of  former Senior 
Tenant  Commissioner Helen Buckholz.    She  indicated  that  at  the  January meeting, 
the  Commission  briefly  discussed  this  vacancy  and  that  Commissioner  Arne  Olson 
volunteered to serve on the Personnel Committee. 
 
Recommendation:  Appoint Commissioner Arne Olson to the Personnel Committee. 
 
Commission Discussion:  Chairperson Hannon and Ms. Gouig talked about the terms 
of the members for the various committees.  Chairperson Hannon asked how many  
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  members are allowed on the Personnel Committee and Ms. Gouig explained that the 
bylaws of the Personnel Committee state that the committee shall be comprised of 4 
members.  
 
Motion/Second: Shao/Gacoscos. 
8 ayes; 1 abstention:  Cmr. Olson; 1 not present for the vote:  Cmr. Finley. 

Motion passed.   APPROVED AS RECOMMENDED. 
 

4‐3.  ACTION:  SCHOLARSHIP COMMITTEE APPOINTMENT   

  Christine  Gouig  presented  the  staff  report.    Ms.  Gouig  described  HACA’s  annual 
scholarship  program  and  the  Donald  C.  Biddle  Memorial  Scholarship.    She  also 
explained  how  much  money  is  budgeted  for  these  scholarships.    Ms.  Gouig 
recommended that the Housing Commission appoint members to serve on the 2020 
HACA  Scholarship  Committee  to  select  scholarship  applicants  and  recommend 
scholarship  awards.    After  a  brief  discussion,  Commissioners  Gacoscos,  Kumagai, 
McQuaid and Patz volunteered to serve on the 2020 HACA Scholarship Committee.   
 
Recommendation:    Appoint  Cmrs.  Gacoscos,  Kumagai,  McQuaid  and  Patz  to  the 
HACA Scholarship Committee.   
 
Commission  Discussion:    Chairperson  Hannon  commented  that  former  Housing 
Commissioner  Don  Biddle  was  a  kind  person.    Chairperson  Hannon  shared  his 
memories  of  first  meeting  Don  Biddle  on  the  Housing  Commission  and  Don’s 
willingness  to  help.    Cmr.  Gerry  also  shared  his  fond  memories  of  Don  and 
commented that he misses Don very much. 
 
Motion/Second: Gerry/Olson.   
10 ayes; 1 not present for the vote:  Cmr. Finley. 
Motion passed.   APPROVED AS RECOMMENDED. 

 

4‐4.  ACTION:  FOSTER YOUTH TO INDEPENDENCE INITIATIVE AND SECTION 8 
ADMINISTRATIVE PLAN POLICY REVISION  

  Christine Gouig introduced this item.  Ms. Gouig described the Foster Youth to 
Independence (FYI) Program and the U.S. Department of Housing and Urban 
Development’s (HUD) objective in establishing the FYI Program.  Ms. Gouig reported 
that FYI participants receive housing assistance for up to 36 months and that HACA 
wants to be able to issue these participants a Section 8 Housing Choice Voucher at the 
end of that time period should the participant request one.  Jennifer Cado, Senior 
Administrative Analyst, presented the staff report.  Ms. Cado reported that HACA has 
partnered with several local agencies to obtain referrals for the 
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FYI program, provided an update on the number of referrals that have been received 
and  summarized  the  FYI  program  allocations  and  funding  constraints.    She  reported 
that on February 13, HACA was visited by HUD Assistant Secretary Hunter Kurtz who 
was accompanied by one of HUD’s top non‐appointed staff and other HUD staff from 
the  San  Francisco  office.    Ms.  Cado  reported  that  the  meeting  was  held  in  HACA’s 
Board Room and attended by HACA staff and staff from the Oakland Housing Authority.  
She  stated  that 3 youth who had  just been processed  for  the FYI program were also 
present  at  the meeting  and  that  they were  able  to  share  their  stories with  the HUD 
Assistant  Secretary  and  express  their  gratitude  for  the  housing  opportunity  made 
available to them through the FYI program.  Ms. Cado indicated that this meeting was a 
tremendous opportunity to promote the FYI program and ask for more funding.  
 
Following  her  FYI  program  status  report,  Ms.  Cado  discussed  the  need  to  amend 
HACA’s  Section  8  Administrative  Plan  in  order  to  incorporate  a  preference  for  the 
participants in the FYI Program that would enable HACA to issue a Section 8 voucher to 
FYI participants should they request one after the 36 month FYI program period.   She 
described  the  proposed  revisions  to  the Admin  Plan  and  highlighted  the Admin  Plan 
sections  that  would  be  amended.    Ms.  Cado  recommended  that  the  Housing 
Commission approve the proposed revisions.   
 
Recommendation:    Approve  the  proposed  amendments  to  HACA’s  Section  8 
Administrative Plan as presented. 
 
Commission Discussion:   Cmr. Ballew asked if the FYI Program participants have access 
to the resources offered through the Family Self‐Sufficiency (FSS) program.  Ms. Cado 
indicated that an FYI Program participant could enroll in the FSS program if they receive 
a Section 8 Voucher.  She also indicated that staff would provide the FYI Program 
participants with information on the resources that are provided to the FSS Program 
participants.  Cmr. Ballew asked if other housing authorities who have the FYI Program 
are implementing similar preferences and Ms. Gouig indicated that staff isn’t sure and 
that it would be up to each agency to implement a preference like this.  Cmr. Ballew 
asked if the Section 8 voucher would allow for portability and Ms. Gouig indicated that 
portability is an available option with the Section 8 voucher.  
 
Motion/Second:  Ballew/Gerry. 
Ayes:  All.   Motion passed.   APPROVED AS RECOMMENDED. 
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4‐5.  INFORMATION & PRESENTATION :  PROCUREMENT AWARD INFORMATION AND 
SECTION 8 POLICIES AND PROCEDURES UPDATE PROJECT  

  Christine Gouig introduced this item.  Ms. Gouig reported that HACA entered into a 
contract with Nan McKay and Associates (NMA) and summarized the services that 
NMA is providing.  She indicated that the procurement was conducted in accordance 
with HACA’s Procurement Policy and explained that there was a slight delay in the 
reporting of this procurement action due to staff being on leave.   

Laura Broussard Rosen, Programs Manager, presented the staff report.  Ms. Broussard 
Rosen gave a Powerpoint presentation on the Section 8 policies and procedures update 
project.  In her presentation she described the project’s goals, which programs are 
included this project, the services that are included in the contract with NMA and the 
project’s progress to date.   

Commission Discussion:  Cmr. Olson and Ms. Gouig discussed how this project differs 
from the annual audit.  Cmr. Olson asked if staff is undertaking this project because the 
HUD rules and regulations are complex and constantly changing.  Ms. Gouig described 
the various tools that staff utilizes to keep up with changes in the rules and regulations.  
She described HACA’s Section 8 Administrative Plan and explained that while there are 
a few sections throughout the Admin Plan that may allow for flexibility, most of the 
Admin Plan is heavily regulated by HUD.  Ms. Gouig commented that staff decided it 
was an opportune time to undertake this project since there have been many changes 
in program staff, management and processes in the last few years.  Cmr. Finley asked 
how these updates will impact program participants.  Ms. Broussard Rosen explained 
that most of the changes deal with the internal operations to ensure that all processes 
are consistent and that clients are receiving consistent information from HACA.  
Chairperson Hannon commented that it is critical that staff review its internal controls 
from time to time.  He asked that staff update the Housing Commission at a later date 
on those items that have been phased in. 

 

4‐6.  INFORMATION:  BUDGET STATUS REPORT 

  Mansoorali Hudda, Finance Director, presented the staff report.  

Commission Discussion:  Cmr. Olson and Mr. Hudda discussed the actual and projected 
net income reported in the budget.  Mr. Hudda described the factors that were 
considered in determining the projected deficit and indicated that staff monitors the 
numbers on a monthly basis to see how they are trending. 
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4‐7.  INFORMATION:  PROGRAM ACTIVITY REPORT 

  Daniel Taylor presented the staff report.  Mr. Taylor summarized the outcomes for the 
Family Self‐Sufficiency (FSS) Program.  In his summary he described such achievements 
as  the number of participants  that enrolled  in FSS, how many participants graduated 
from  the  program,  how many  participants  were  able  to  secure  employment  and/or 
employment promotions, and how many participants bought a home. 
 
Commission  Discussion:    Cmr.  McQuaid  asked  about  the  time  period  for  the  FSS 
outcomes and Mr. Taylor indicated that the data is based on the calendar year.  Cmr. 
Gerry asked about the date for the 2020 FSS Health and Resource Fair and Mr. Taylor 
indicated  that  he will  share  the  date with  the Housing  Commission  once  the  date  is 
available.    Cmr.  Gerry  volunteered  to  assist  with  this  year’s  fair,  praised  staff  for 
providing  a  variety  of  resources  at  the  event  and  encouraged  the  Commissioners  to 
attend.  

 
5.  COMMITTEE REPORTS  

CLOSED SESSION – Pursuant to Government Code §54957(a)   
Executive Director Recruitment 
Executive Director Performance Evaluation 

  The Commission  entered  into  a  closed  session  at  8:55  a.m.  and  reconvened  in  open 
session  at  9:40  a.m.    Chairperson  Hannon  reported  that  no  reportable  actions were 
taken in the closed session. 

 

6.  COMMISSIONER REPORTS 

  Cmr.  Lamnin expressed her  appreciation  for  the work  that  the Personnel Committee 
has  done  to  assist  with  the  recruitment  of  HACA’s  next  executive  director.    Cmr. 
Gacoscos  reported  that  the  City  of  Union  City  is  pleased  with  the  exterior 
improvements at HACA’s projects in Union City.  Cmr. Gerry reported that he will share 
contact  information  with  staff  for  a  person  who  is  interested  in  learning  about 
becoming a Section 8 landlord. 

 

  7.  COMMUNICATIONS 

  Ms.  Gouig  announced  that  the  National  Association  of  Housing  and  Redevelopment 
Officials  (NAHRO) will  be  holding  its  annual Washington Conference on March 27‐31 
and that she will be attending the conference with Cmr. Finley. 
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8.  ADJOURNMENT 

  There being no further business to discuss, Chairperson Hannon adjourned the meeting 
at 9:48 a.m. 

 

Respectfully submitted, 
 

 

Melissa Taesali    Christine Gouig 
Executive Assistant/Housing Commission Clerk    Executive Director/Housing Commission Secretary 

Approved:  

    Michael Hannon 
    Housing Commission Chairperson 
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HOUSING AUTHORITY OF ALAMEDA COUNTY 

 
AGENDA STATEMENT 

 
Meeting:  March 11, 2020 

 

 
BACKGROUND 
 
In March  2019,  HACA  entered  into  an  Intergovernmental  Services  Agreement  (ISA)  with  the 
Marin Housing Authority to use its procurement of Nan McKay & Associates (NMA) to process 
annual recertifications for Section 8 participants.  HUD regulations permit the use of ISA’s as an 
efficiency measure to avoid the time and expense of individual procurements.  At your March 
2019 meeting your Commission approved a contract with NMA for $209,000 to process 1,900 
annual recertifications, and the contract was executed on April 5, 2019. 
 
At your August 2019 meeting your Commission approved a contract amendment with NMA to 
increase the contract amount by $91,000 ($110 per recertification) for a total of $300,000 and 
to increase the annual recertifications by approximately 830 (2,730 total). 
 
The current contract with NMA expires on April 4, 2020. 
 
DISCUSSION AND ANALYSIS 
 
Overall, NMA has done a very good job (with a few exceptions) and was instrumental in HACA’s 
achieving High Performer status last year under HUD’s SEMAP scoring system.  They helped out 
during  a  critical  period  of  absent  staff when  our  HUD  reporting  rate was  under  par  and we 
could have lost our High Performer score.  Staff would like to continue using NMA when needed 
to assist in processing recertifications when the workload is excessive, to fill in for staff due to  

Subject:  Amendment to Contract with Nan McKay & Associates for Annual 
Recertifications 

   
Exhibits Attached:  None 
   
Recommendation:  Approve Contract Amendment and Authorize the Executive 

Director to Execute It 
   
Financial Statement:  $170,000 from Section 8 Administrative Budget 
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vacancies and unexpected absences and to pick up part of the workload for new hires until they 
are fully trained and performing satisfactorily. 
 
It is proposed that the contract be extended one year to April 4, 2021, at a cost of $170,000 for 
1,500 recertifications ($113 per recertification).   This  is a  lower cost than  if we added staff to 
process this same number of recertifications (minimum cost of $202,750).  The expenses for the 
remainder of the fiscal year can be absorbed in this year’s budget and next year’s expenses will 
be included in the FY 2020‐2021 budget. 
 
Staff recommends your Commission authorize the Executive Director to execute an amendment 
to the current agreement with Nan McKay & Associates, reflecting the changes above.   
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA  

 

AGENDA STATEMENT 

 

Meeting:  March 11, 2020 

 

Subject:  5‐Year Plan and Annual PHA Plan for Fiscal Year 2020 (Public Hearing 
Required) 

   
Exhibits:  ‐ HACA’s 5‐Year Plan and Annual Plan for Fiscal Year 2020 

‐ Attachment  A: Index of HACA’s Violence Against Women Act 
(VAWA) policies and other policies that govern Eligibility, 
Selection, and Admission 

   
Recommendation:  Conduct Public Hearing to Accept Comments; Provide Comments to 

Staff 
   
Financial Statement:  None 

 

BACKGROUND 

HUD  requires  that  every  housing  authority  prepare  and  submit  an Annual  PHA Plan.  Every  5 

years, housing authorities are also required to submit a 5‐Year Plan. The Annual Plan is a guide 

to  the  housing  authority’s  policies,  programs,  operations,  and  strategies  for  meeting  local 

housing needs and goals for the upcoming fiscal year (in our case July 2020‐June 2021). The 5‐

Year Plan provides similar guidance for FY 2020‐2025. 

The Plans are due at HUD by April 17. Your Commission’s practice has been to hold the required 

public hearing in March and provide staff with comments. Staff returns with the final Plans at 

your April meeting. HUD has 75 days to approve the Plans, after which HACA will make them 

available to the public. 

DISCUSSION and ANALYSIS 

Staff has prepared HACA’s Plans using HUD’s streamlined HCV Only Annual Plan and 5‐Year PHA 

Plan templates as HACA is classified by HUD as an HCV‐only, High Performing PHA. This year’s  

Plans largely describe new activities and updates to HACA’s Project‐Based Voucher Program  
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accomplishments, changes to its criteria for selection from the waitlist, HACA’s progress in  

meeting  its goals since the  last 5‐Year Plan submission, and a set of new goals  for  the next 5 

years. 

 

Staff has attached excerpts  from  the Section 8 Housing Choice Voucher  (HCV) Administrative 

Plan  dealing with  eligibility,  selection  and  admission  to  the HCV program. HUD  requires  that 

these be attached to the Plans, regardless of whether or not they have changed. Revisions to 

these, if any, have already been approved by your Commission at previous meetings and staff is 

not proposing any new changes as part of the submission of the Plans. 

HUD  requires  that we  include  comments  on  the Plans made by  the Resident Advisory Board 

(RAB). By your April 8 meeting, staff will have met with the RAB and will present any comments 

the RAB has along with staff’s responses. 

Should your Commission receive public comments at the public hearing that require research or 

analysis before submitting the Plans to HUD, staff will undertake those tasks prior to your April 

8 meeting, and will present the final Plans for your action then.   

 



5-Year PHA Plan
(for All PHAs)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements
concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the
PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs.

Page 1 of 3 form HUD-50075-5Y (12/2014)

A. PHA Information.

A.1 PHA Name: _____________________________________________________________________ PHA Code: _______________

PHA Plan for Fiscal Year Beginning: (MM/YYYY): ______________
PHA Plan Submission Type: 5-Year Plan Submission Revised 5-Year Plan Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central
office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official websites. PHAs are also encouraged to provide
each resident council a copy of their PHA Plans.

PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

Participating PHAs PHA
Code

Program(s) in the
Consortia

Program(s) not in the
Consortia

No. of Units in Each Program

PH HCV
Lead PHA:

Housing Authority of the County of Alameda CA067

07/2020
✔

HACA AGENDA ITEM NO.:  5-2.
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Page 2 of 3 form HUD-50075-5Y (12/2014)

B. 5-Year Plan. Required for all PHAs completing this form.

B.1
Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the PHA’s
jurisdiction for the next five years.

B.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low- income, very low-
income, and extremely low- income families for the next five years.

B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan.

B.4
Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs that will
enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.

B.5 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the
5-Year Plan.

B.6 Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the 5-Year PHA Plan?

Y N

(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

B.7 Certification by State or Local Officials.
Form HUD 50077-SL Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan , must be submitted by the
PHA as an electronic attachment to the PHA Plan.

Through the delivery of housing assistance and other related services, our mission is to enable our clients to become self-sufficient and economically
independent.
For elderly and disabled persons, economic independence and self-sufficiency means the ability to live independently within their economic resources.
For able-bodied family members, economic independence and self-sufficiency means short term reliance on housing assistance; participation in education,
training or job development activities designed to lead self-sufficiency in return for the housing assistance; and personal responsibility for the economic
consequences of the family’s decisions.

See Attachment B.2

See Attachment B.3

See Attachment B.4

HACA defines a "Significant Amendment/Modification" to its 5-year and Annual Plan as a change:
a) to HACA’s criteria for eligibility for admission; or
b) any change with regard to homeownership programs.

HACA AGENDA ITEM NO.:  5-2.
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Page 3 of 3 form HUD-50075-5Y (12/2014)

Instructions for Preparation of Form HUD-50075-5Y
5-Year PHA Plan for All PHAs

A. PHA Information 24 CFR §903.23(4)(e)

A.1 Include the full PHA Name, PHA Code, , PHA Fiscal Year Beginning (MM/YYYY), PHA Plan Submission Type, and the
Availability of Information, specific location(s) of all information relevant to the hearing and proposed PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table.

B. 5-Year Plan.

B.1 Mission. State the PHA’s mission for serving the needs of low- income, very low- income, and extremely low- income families in the
PHA’s jurisdiction for the next five years. (24 CFR §903.6(a)(1))

B.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-
income, very low- income, and extremely low- income families for the next five years. (24 CFR §903.6(b)(1)) For Qualified PHAs
only, if at any time a PHA proposes to take units offline for modernization, then that action requires a significant amendment to the
PHA’s 5-Year Plan.

B.3 Progress Report. Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-
Year Plan. (24 CFR §903.6(b)(2))

B.4 Violence Against Women Act (VAWA) Goals. Provide a statement of the PHA’s goals, activities objectives, policies, or programs
that will enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking.
(24 CFR §903.6(a)(3))

B.5 Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or
modification to the 5-Year Plan.

B.6 Resident Advisory Board (RAB) comments.

(a) Did the public or RAB provide comments?
(b) If yes, submit comments as an attachment to the Plan and describe the analysis of the comments and the PHA’s decision made on

these recommendations. (24 CFR §903.17(a), 24 CFR §903.19)

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937, as amended,
which introduced the 5-Year PHA Plan. The 5-Year PHA Plan provides the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low-
income families and the progress made in meeting the goals and objectives described in the previous 5-Year Plan.

Public reporting burden for this information collection is estimated to average .76 hours per response, including the time for reviewing instructions, searching existing data sources,
gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents are not required to
complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code,
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit or to
retain a benefit. The information requested does not lend itself to confidentiality.

HACA AGENDA ITEM NO.:  5-2.
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Streamlined Annual
PHA Plan
(HCV Only PHAs)

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 02/29/2016

Page 1 of 4 form HUD-50075-HCV (12/2014)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and extremely low- income families

Applicability. Form HUD-50075-HCV is to be completed annually byHCV-Only PHAs. PHAs that meet the definition of a Standard PHA,
Troubled PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual
PHA Plan forms are available for each of these types of PHAs.

Definitions.

(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as a
high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250 public
housing units and any number of vouchers where the total combined units exceeds 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment, and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds 550, and
that was designated as a standard performer in the most recent PHAS and SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP troubled.

A. PHA Information.

A.1 PHA Name: _____________________________________________________________________ PHA Code: _______________
PHA Plan for Fiscal Year Beginning: (MM/YYYY): ______________
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)
Number of Housing Choice Vouchers (HCVs) _________________
PHA Plan Submission Type: Annual Submission Revised Annual Submission

Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public.
A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing
and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may
reasonably obtain additional information of the PHA policies contained in the standard Annual Plan, but excluded from their streamlined
submissions. At a minimum, PHAs must post PHA Plans, including updates, at the main office or central office of the PHA. PHAs are strongly
encouraged to post complete PHA Plans on their official website.

PHA Consortia: (Check box if submitting a joint Plan and complete table below)

Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the
Consortia No. of Units in Each Program

Lead HA:

Housing Authority of the County of Alameda CA067
07/2020

6,669

✔



Page 2 of 4 form HUD-50075-HCV (12/2014)

B. Annual Plan.

B.1 Revision of PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission?

Y N

Housing Needs and Strategy for Addressing Housing Needs.
Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.
Rent Determination.
Operation and Management.
Informal Review and Hearing Procedures.
Homeownership Programs.
Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.
Substantial Deviation.
Significant Amendment/Modification.

(b) If the PHA answered yes for any element, describe the revisions for each element(s):

B.2 New Activities
(a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Y N Project Based Vouchers.

(b) If this activity is planned for the current Fiscal Year, describe the activities. Provide the projected number of project-based units and general
locations, and describe how project-basing would be consistent with the PHA Plan.

B.3 Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?
Y N N/A

(b) If yes, please describe:

B.4 Civil Rights Certification
Form HUD-50077 PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

B.5 Certification by State or Local Officials.
Form HUD 50077-SL Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

B.6 Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan.

B.7 Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the PHA Plan?

Y N

(a) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔

See Attachment B.1

See Attachment B.2

✔

Not applicable, as this is the first year Annual Plan in the new 5-Year PHA Plan 2020-2025 cycle in which
new goals have been established.



Page 3 of 4 form HUD-50075-HCV (12/2014)

Instructions for Preparation of Form HUD-50075-HCV
Annual PHA Plan for HCV Only PHAs
___________________________________________________________________________

A. PHA Information. All PHAs must complete this section. (24 CFR §903.23(4)(e))

A.1 Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs),
PHA Plan Submission Type, and the Availability of Information, specific location(s) of all information relevant to the public hearing and proposed
PHA Plan.

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table. (24 CFR §943.128(a))

B. Annual Plan. All PHAs must complete this section. (24 CFR §903.11(c)(3))

B.1 Revision of PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes”
box. If an element has not been revised, mark “no."

Housing Needs and Strategy for Addressing Housing Needs. Provide a statement addressing the housing needs of low-income, very low-income
families who reside in the PHA’s jurisdiction and other families who are on the Section 8 tenant-based waiting list. The statement must identify the
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income), (ii) elderly families and families with
disabilities, and (iii) households of various races and ethnic groups residing in the jurisdiction or on the waiting list based on information provided by the
applicable Consolidated Plan, information provided by HUD, and other generally available data. The identification of housing needs must address issues
of affordability, supply, quality, accessibility, size of units, and location. (24 CFR §903.7(a)(1) and 24 CFR §903.7(a)(2)(i)). Provide a description of
the PHA’s strategy for addressing the housing needs of families in the jurisdiction and on the waiting list in the upcoming year. 24 CFR §903.7(a)(2)(ii)

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. A statement of the PHA’s policies that govern resident
or tenant eligibility, selection and admission including admission preferences for HCV. (24 CFR §903.7(b))

Financial Resources. A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA
HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based
assistance. The statement also should include the non-Federal sources of funds supporting each Federal program, and state the planned use for the
resources. (24 CFR §903.7(c))

Rent Determination. A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance,
discretionary minimum tenant rents , and payment standard policies. (24 CFR §903.7(d))

Operation and Management. A statement that includes a description of PHA management organization, and a listing of the programs administered
by the PHA. (24 CFR §903.7(e)(3)(4)).

Informal Review and Hearing Procedures. A description of the informal hearing and review procedures that the PHA makes available to its
applicants. (24 CFR §903.7(f))

Homeownership Programs. A statement describing any homeownership programs (including project number and unit count) administered by the
agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval. (24 CFR §903.7(k))

Self Sufficiency Programs and Treatment of Income Changes Resulting fromWelfare Program Requirements. A description of any PHA
programs relating to services and amenities coordinated, promoted, or provided by the PHA for assisted families, including those resulting from the
PHA’s partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided
or offered as a result of the PHA’s partnerships with other entities, and activities under section 3 of the Housing and Community Development Act of
1968 and under requirements for the Family Self-Sufficiency Program and others. Include the program’s size (including required and actual size of the
FSS program) and means of allocating assistance to households. (24 CFR §903.7(l)(i)) Describe how the PHA will comply with the requirements of
section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements. (24 CFR §903.7(l)(iii)).

Substantial Deviation. PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan. (24 CFR §903.7(r)(2)(i))

Significant Amendment/Modification. PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and
Annual Plan. Should the PHA fail to define ‘significant amendment/modification’, HUD will consider the following to be ‘significant amendments or
modifications’: a) changes to rent or admissions policies or organization of the waiting list; or b) any change with regard to homeownership programs.
See guidance on HUD’s website at: Notice PIH 1999-51. (24 CFR §903.7(r)(2)(ii))

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided.

B.2 New Activity. If the PHA intends to undertake new activity using Housing Choice Vouchers (HCVs) for new Project-Based Vouchers (PBVs) in the
current Fiscal Year, mark “yes” for this element, and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake
this activity, mark “no.” (24 CFR §983.57(b)(1) and Section 8(13)(C) of the United States Housing Act of 1937.

Project-Based Vouchers (PBV). Describe any plans to use HCVs for new project-based vouchers. If using PBVs, provide the projected number of
project-based units and general locations, and describe how project-basing would be consistent with the PHA Plan.



Page 4 of 4 form HUD-50075-HCV (12/2014)

B.3 Most Recent Fiscal Year Audit. If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those
findings in the space provided. (24 CFR §903.11(c)(3), 24 CFR §903.7(p))

B.4 Civil Rights Certification. Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulation, must be submitted by the
PHA as an electronic attachment to the PHA Plan. This includes all certifications relating to Civil Rights and related regulations. A PHA will be
considered in compliance with the AFFH Certification if: it can document that it examines its programs and proposed programs to identify any
impediments to fair housing choice within those programs; addresses those impediments in a reasonable fashion in view of the resources available; works
with the local jurisdiction to implement any of the jurisdiction’s initiatives to affirmatively further fair housing; and assures that the annual plan is
consistent with any applicable Consolidated Plan for its jurisdiction. (24 CFR §903.7(o))

B.5 Certification by State or Local Officials. Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the
Consolidated Plan, including the manner in which the applicable plan contents are consistent with the Consolidated Plans, must be submitted by the PHA
as an electronic attachment to the PHA Plan. (24 CFR §903.15)

B.6 Progress Report. For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in
meeting the mission and goals described in the 5-Year PHA Plan. (24 CFR §903.11(c)(3), 24 CFR §903.7(r)(1))

B.7 Resident Advisory Board (RAB) comments. If the RAB provided comments to the annual plan, mark “yes,” submit the comments as an attachment to
the Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations. (24 CFR §903.13(c), 24 CFR §903.19)

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act of 1937,
as amended, which introduced the Annual PHA Plan. The Annual PHA Plan provides a ready source for interested parties to locate basic PHA policies, rules, and
requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public for serving the needs of
low- income, very low- income, and extremely low- income families.

Public reporting burden for this information collection is estimated to average 4.5 hour per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD may not collect this information, and respondents
are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12,
U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to
obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 

AGENDA STATEMENT 

Meeting:    March 11, 2020 

Subject:  Personnel Rule Revisions

   

Exhibits Attached:  Resolution 05‐20 

   

Recommendation:  Adopt Resolution 05‐20 Approving Amendments to the 

Personnel Rules 

   

Financial Statement: None 

 
BACKGROUND 
 
On  February  19,  2020,  your  Commission’s  Personnel  Committee  approved  recommended 
changes  to  the  Personnel  Rules.    Personnel  Rule  1.2  states  that  the  Personnel  Rules may  be 
amended by a resolution adopted by the Housing Commission on the recommendation of the 
Personnel Committee. 
 
DISCUSSION and ANALYSIS 
 
At  its  January  meeting,  the  Personnel  Committee  directed  staff  to  review  the  rules  and 
procedures contained in the Personnel Rules relating to the requirement that staff seek advance 
authorization  for  the  recruitment  of  vacant  or  soon‐to‐be‐vacant  positions.    Based  on 
longstanding practice and interpretation of Personnel Rule sub‐section 6.16, staff’s procedure has 
been  to  first  seek  authorization  from  the  Personnel  Committee  prior  to  commencing  an  open 
recruitment.    The  Personnel  Committee  felt  that  this  function  was  an  administrative  one, 
particularly since the positions being filled were already approved by the Housing Commission as 
part  of  the  budget  and  staff  was  simply  carrying  out  what  the  Commission  had  already 
authorized. 
 
In addition, sub‐section 6.10 requires that the Executive Director advise the Personnel Committee 
when the number of candidates who are invited to an interview will be limited.  This advice, set 
out as an information item, accompanies every authorization to recruit. 
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Revisions  to  these  sub‐sections  were  approved  by  the  Personnel  Committee  at  its  February 
meeting  to  vest  the  Executive  Director  or  their  designee  with  the  authority  to  initiate 
recruitments  and  to  limit  the  number  of  candidates  who  are  invited  to  an  interview  when 
appropriate.   The Personnel Committee recommends that your Commission adopt the attached 
resolution revising the Personnel Rules as described. 
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 
 

RESOLUTION NO. 05‐20 
 

RESOLUTION APPROVING REVISIONS TO THE  
HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA’S PERSONNEL RULES 

 
WHEREAS, the Housing Authority of the County of Alameda (“HACA”) has implemented 

Personnel Rules governing certain terms and conditions of employment for both management 
and non‐management employees; and 

WHEREAS, Section 1.2 of said Personnel Rules allows for amendment of these rules by 
resolution  adopted  by  the  Housing  Commission  on  the  recommendation  of  the  Personnel 
Committee; and 

WHEREAS,  at  its  meeting  of  February  19,  2020  your  Personnel  Committee  approved 
recommended  revisions  to  Personnel  Rule  6.16  to  reflect  the  intent  to  not  require  advance 
Personnel Committee authorization for conducting a recruitment nor to require the provision of 
information to the Committee as to limiting the number of candidates to be interviewed;  

NOW,  THEREFORE,  BE  IT  RESOLVED,  that  the  Housing  Commission  of  the  Housing 
Authority  of  the  County  of  Alameda  does  hereby  approve  the  recommended  revisions  to 
Personnel Rule 6.16 as presented at this meeting. 

PASSED,  APPROVED  AND  ADOPTED  by  the  Housing  Commission  of  the  Housing 
Authority of the County of Alameda on this 11th day of March 2020 by the following vote: 
 
AYES: 
 
NOES: 
 
ABSTAIN: 
 
EXCUSED: 
 
ABSENT: 
 

ATTEST:    Michael Hannon 
Housing Commission Chairperson 

Christine Gouig 
Executive Director/Housing Commission Secretary

   

    ADOPTED:  
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HACA AGENDA ITEM NO.:  5‐4. 

 

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 

AGENDA STATEMENT 

Meeting:  March 11, 2020 

Subject:  Resolution  Approving  Revisions  to  the  Housing  Authority’s 

Budgeted Positions 

Exhibits Attached:  Resolution 06‐20

   

Recommendation:  Adopt the Resolution

   

Financial Statement: See below 

 
BACKGROUND 
 
On  June 19, 2019,  the Operating Budget  for  the  July 1, 2019 –  June 30, 2020  fiscal  year was 
approved,  which  included  the  number  of  budgeted  positions.    On  February  19,  2020,  your 
Commission’s  Personnel  Committee  approved  two  new  classifications  and  the  deleted  one.  
The Personnel Committee recommends that your Commission approve the proposed revisions. 
 
DISCUSSION AND ANALYSIS 
 
At its February meeting, your Commission’s Personnel Committee approved a minor 
organizational restructuring involving the creation of a Property Management and Maintenance 
Department for the purpose of streamlining operations and efficiency of the functions required 
for managing and maintaining the 230 former public housing units owned by PACH and the 15 
units owned by HACA directly. 
 

Currently,  three  HACA  departments  are  involved  in  some  aspect  of managing  the  245  units, 
which is highly inefficient:  1) leasing, rent collection, handling tenant issues, terminations and 
general  property  oversight  is  performed  by  two  non‐management  single  incumbent 
classifications  in  the  Section  8 Housing  Programs Department;  2)  initial  eligibility  and  annual 
income recertifications of the tenants  is handled by the Special Programs Department; and 3) 
maintenance  is  performed  by  the  Maintenance  and  Modernization  Department.  (This 
department consists of a manager, clerk and three maintenance workers.)   
 
The two property management staff also process Reasonable Accommodation (RA) requests for 
all HACA programs.  These are requests from program participants or applicants for a change to 
our processes or procedures required as a result of a disability.  A common example is a request 
for an extra bedroom due to the disability of a household member.   
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After  the  reorganization,  RAs  will  be  processed  by  the  Administration  Department,  which 
during the budget approval added a Housing Technician position for this purpose.  This frees up 
the two new classifications described below to process the initial eligibility and annual income 
re‐examinations  for  the  245  units  in  addition  to  their  current  leasing  duties  and  expanded 
duties for the Property Management Administrator.   
 
1. Property Management Administrator 

 
This  is  a new single  incumbent management  classification designed  to  combine all  of  the 
property management  responsibilities  and  eligibility  functions  into  one  classification with 
managerial  responsibilities,  including  leasing of units, documenting  rent collection,  tenant 
relations,  working  with  legal  counsel  on  evictions,  annual  re‐examinations,  inspections, 
development of the property budgets, the supervision of a Property Management Assistant, 
coordination with the Maintenance staff and other related work as required. 
 
Because  the  existing  bargaining unit  classification of Housing Management  Leadworker  is 
not  being  eliminated  and will  still  exist  in  the  Housing  Authority’s  Classification  Plan,  no 
meet and confer obligation is required. 
 
The management salary range assigned to the new classification of Property Management 
Administrator  is  range  25.    The minimum monthly  salary  is  $6,115  and  the maximum  is 
$9,081.    The  salary  range  for  range 25 overlaps  the  salary  step  schedule  for  the Housing 
Management  Leadworker  position  ($5,788  to  $7,107),  which  is  currently  budgeted.  
Therefore,  the  financial  impact  this  fiscal  year  is  for  the  remaining 4 months of  the  fiscal 
year only.  It approximates $4,000 due to the salary savings from the Housing Management 
Leadworker  position  when  it  becomes  vacant.    This  can  be  funded  from  the  existing 
budgeted salaries. 
 

2. Property Management Assistant 
 
This new classification is based on the current Housing Management Assistant classification, 
which will be deleted from the Budgeted Positions.  The new classification will remain in the 
bargaining  unit  and  will  have  the  same  salary  step  schedule.    The  position  description 
remains essentially the same with the exception of a title change.   The current incumbent 
will remain in the position. 

________________________________________________________________________ 
RECOMMENDATION 
Adding  the  new  classifications  requires  your  Commission  to  amend  the  approved  Budgeted 
Positions.  The effective date for the new classifications will be the beginning of pay period 20‐
08,  which  is  March  20,  2020.    Staff  recommends  your  Commission  adopt  the  attached 
Resolution amending the budgeted positions for 2019‐2020. 
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 

 

RESOLUTION NO. 06‐20 
 

RESOLUTION APPROVING REVISIONS TO THE HOUSING AUTHORITY’S BUDGETED POSITIONS 
 

WHEREAS, the Personnel Committee has approved a new management classification of 
Property  Management  Administrator  and  has  allocated  it  to  the  Housing  Authority’s 
Classification Plan; and 

WHEREAS,  the  Personnel  Committee  has  approved  a  new  non‐management 
classification of Property Management Assistant and has allocated it to the Housing Authority’s 
Classification Plan; and 

WHEREAS,  on  June  19,  2019,  the Housing  Commission  adopted  Resolution No.  10‐19 
approving HACA’s Operating Budget and Budgeted Positions for the July 1, 2019 – June 30, 2020 
fiscal year; and 

WHEREAS, an amendment to the Budgeted Positions is required in order to add the new 
classifications  of  Property  Management  Administrator  and  Property  Management  Assistant, 
establish  the  salary  range  for  the  Property  Management  Administrator  and  delete  the 
classification of Housing Management Assistant;  

NOW,  THEREFORE,  BE  IT  RESOLVED,  that  the  Housing  Commission  of  the  Housing 
Authority of the County of Alameda does hereby approve an amendment to HACA’s Budgeted 
Positions to reflect the changes described above. 

PASSED,  APPROVED  AND  ADOPTED  by  the  Housing  Commission  of  the  Housing 
Authority of the County of Alameda on this ___________ day of _____________ 2020 by the 
following vote: 
 
AYES: 
 
NOES: 
 
ABSTAIN: 
 
EXCUSED: 
 
ABSENT: 

           
ATTEST:    Michael Hannon 

Housing Commission Chairperson 

Christine Gouig 
Executive Director/Housing Commission Secretary

   

    ADOPTED:  
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HACA AGENDA ITEM NO.:  5‐5. 
 

 
HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 

 
AGENDA STATEMENT 

 
Meeting:  March 11, 2020 

 

 
BACKGROUND 
 
The executive director has had three performance evaluations and merit‐based salary/benefit 
adjustments in her 14‐year tenure at the Housing Authority. 
 
The  executive  director  began work  at  the Housing Authority  on March  27,  2006.    In  January 
2009, after a review of her performance by the Personnel Committee, the Housing Commission 
approved the first increase in salary and certain benefits. 
 
In  February  2011,  the  Personnel  Committee  again  reviewed  the  executive  director’s 
performance  and  the Housing Commission  approved  an  adjustment  to  certain  benefits.    The 
executive director did not  request a salary  increase at  that  time due to  fiscal constraints and 
sequestration at the federal government level that affected HACA’s funding.  
 
In  April  2015  the Housing  Commission  approved  a  third  adjustment,  authorizing  a  5%  salary 
increase and the addition of two weeks to the executive director’s vacation balance.  
 
DISCUSSION AND ANALYSIS 
 
The Personnel Committee reviewed the executive director’s performance and achievements 
since 2015 and found them to be excellent.  The Committee recommends a five percent (5%) 
merit increase, effective the beginning of the current fiscal year. 
 
 
 

Subject:  Executive Director Evaluation and Compensation 

Exhibits Attached:  None 
   
Personnel Committee 
Recommendation: 

Provide Merit Increase to Executive Director 
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HACA AGENDA ITEM NO.:  5‐6. 

 
 

 
 

BUDGET STATUS 
REPORT 
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FY 2020 ‐ HCV Budgeted @ Actual @ OVER PROJECTED SCH. 2019 2020

OPERATING BUDGET 1/31/2020 1/31/2020 (UNDER) 6/30/2020 NO. BUDGET BUDGET DIFFERENCE

INCOME

Investment Income 24 0 (24) 0 A1 500 42 (459)

Misc. Income 191,052 169,254 (21,798) 290,150 A1 327,518 327,518 0

Grant Income 0 0 0 0 0

Administrative Fee Income 4,320,568 4,173,711 (146,857) 7,156,536 A 6,946,058 7,406,688 460,630

TOTAL INCOME 4,511,644 4,342,965 (168,679) 7,446,685 7,274,076 7,734,248 460,172

EXPENSES

Administration

Salaries (2,330,494) (2,243,440) 87,054 (3,995,132) B‐1& 2 (3,969,090) (3,995,132) (26,042)

Other Admin. (1,040,780) (895,510) 145,270 (1,729,566) C‐1&2 (1,695,551) (1,784,194) (88,643)

Total (3,371,274) (3,138,950) 232,324 (5,724,698) (5,664,641) (5,779,327) (114,685)

General

Insurance (107,549) (68,518) 39,031 (117,460) E (224,511) (184,369) 40,142

Employee Benefits (1,351,686) (1,274,878) 76,809 (2,317,177) (2,262,381) (2,317,177) (54,795)

Miscellaneous 0 0 0 0 0 0 0

Total (1,459,235) (1,343,396) 115,839 (2,434,636) (2,486,893) (2,501,546) (14,653)

Total Routine Expenses (4,830,509) (4,482,346) 348,164 (8,159,335) (8,151,534) (8,280,873) (129,339)

Capital Expenditures 0 0 0 0 D2 0 0 0

TOTAL EXPENSES (4,830,509) (4,482,346) 348,164 (8,159,335) (8,151,534) (8,280,873) (129,339)

Income (Deficit)  (877,458) (546,625)

NET INCOME (DEFICIT) (318,865) (139,380) 179,484 (712,649) (877,458) (546,625) 330,833

Unrestricted Net Position @ 6/30/18 856,404

Projected Income (Deficit) @ 6/30/19 (647,168)

Budgeted Income (Deficit) FYE 6/30/20 (546,625)

Projected Unrestricted Net Position @ 6/30/20 (337,389)

 
HACA AGENDA ITEM NO.:  5‐6. 

 

Housing Authority of the County of Alameda 

HOUSING CHOICE VOUCHER 

Administrative Budget Status Report FYE June 30, 2020 

January 2020 
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HACA AGENDA ITEM NO.:  5‐7. 

 

 

 

PROGRAM ACTIVITY  
REPORT 
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HACA AGENDA ITEM NO.:  5‐7. 

 

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 

AGENDA STATEMENT 

Meeting:  March 11, 2020 

Subject:  Programs Activity Report 

   

Exhibits Attached:  Section 8 Contract and Housing Assistance Payments (HAP) Report; 

Section 8 Average Contract Rent Report; Landlord Rental Listing 

Report; FSS Program Monthly Report 

   

Recommendation:  Receive Report 

 
SECTION 8 HOUSING CHOICE VOUCHERS (HCV) 
 

 Lease‐Up:   As of March 1, 2020,  the Section 8 HCV program had 6,015 units under contract.   This 
number  includes  HACA  vouchers  and  portability  clients  for  which  we  are  being  billed  by  the 
receiving  housing  authority,  but  excludes  portability  clients  for  which  we  are  billing  the  initial 
housing authority. 
 

 HCV  Program  Utilization:    As  of  March  1,  2020,  the  average  HAP  subsidy  was  $1,674  and  the 
average tenant‐paid rent portion was $574 for an average Contract Rent of $2,248.  These amounts 
include HACA vouchers, but do not include incoming and outgoing portability clients. 

 
 As  of March  1,  2020,  HACA  had  156  outgoing  billed  portability  contracts  (i.e.,  HACA  voucher 

holders who are housed in another housing authority’s jurisdiction).  
 As  of  March  1,  2020,  HACA  billed  other  housing  authorities  for  473  incoming  portability 

contracts. 
 As of March 1, 2020, 224 of PACH’s 230 project‐based voucher (PBV) units are leased.  Two units 

at Nidus Court are being held vacant to be used as temporary living units for tenants while we 
remodel  their units at  the property  (a  total of 28 units will be remodeled).   These are HACA’s 
former  public  housing  units  converted  under  HUD’s  Section  18  or  Rental  Assistance 
Demonstration programs and transferred to PACH, HACA’s instrumentality. 

 

 Section 8 Contract Reports:   Copies of the Contract Reports are attached.   The Section 8 Contract 
and HAP Report includes HACA certificates, HACA vouchers and portability clients for which we are 
billing  the  initial  housing  authority.    The  Section  8  Average  Contract  Rent  Report  includes  HACA 
vouchers and portability clients for which we are billing the initial housing authority. 
 

 Landlord Rental Listings:  As of March 2, 2020, there were 64 active properties listed.  
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HACA AGENDA ITEM NO.:  5‐7. 

 

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 

Section 8 Contract and HAP Report for the Month of February 2020 

 

Certificates  Vouchers 
FEBRUARY 2020 

TOTAL 

FEBRUARY
2019 

FEBRUARY
2018 City  Number  HAP*  Number HAP**  Number HAP 

     
based on 

avg    
based on 

avg             

      $1,888     $1,701             

Albany  0  $0   12 $20,412  12  $20,412   15  20 

Castro 
Valley  4  $7,552   210 $357,210  214  $364,762   224  211 

Dublin  3  $5,664   395 $671,895  398  $677,559   406  398 

Emeryville  6  $11,328   142 $241,542  148  $252,870   148  154 

Fremont  21  $39,648   1,082 $1,840,482  1,103  $1,880,130   1,058  1,066 

Hayward  47  $88,736   1,861 $3,165,561  1,908  $3,254,297   1,954  1,966 

Newark  5  $9,440   226 $384,426  231  $393,866   214  211 

Pleasanton  4  $7,552   217 $369,117  221  $376,669   217  205 

San Leandro  13  $24,544   1,321 $2,247,021  1,334  $2,271,565   1,317  1,348 

San Lorenzo  3  $5,664   182 $309,582  185  $315,246   192  203 

Union City  5  $9,440   687 $1,168,587  692  $1,178,027   707  730 

TOTALS  111  209,568  6,335 10,775,835 6,446 10,985,403  6,452 6,512 
 

* Based on an average February Housing Assistance Payment (HAP) of $1,888 per certificate contract 

**Based on an average February Housing Assistance Payment (HAP) of $1,701 per voucher contract 
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HACA AGENDA ITEM NO.:  5‐7. 

 
HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 

 
Section 8 Average Contract Rent Report for the Month of February 2020 

 

 

City 

Number of 
HAP 

Contracts 
(HCV Only) 

Average 
Contract Rent

Average HAP 
Paid by 
HACA 

Average Rent 
Paid by Family 

Average 
Family‐Paid 
Rent as a 

Percentage of 
Average 

Contract Rent 

Albany 
12  $1,696   $1,355   $411   24% 

Castro Valley 
210  $2,289   $1,747   $541   24% 

Dublin 
395  $2,201   $1,700   $500   23% 

Emeryville 
142  $1,798   $1,254   $544   30% 

Fremont 
1,082  $2,420   $1,852   $566   23% 

Hayward 
1,861  $2,175   $1,626   $549   25% 

Newark 
226  $2,597   $1,901   $696   27% 

Pleasanton 
217  $1,978   $1,547   $431   22% 

San Leandro 
1,321  $2,188   $1,642   $545   25% 

San Lorenzo 
182  $2,473   $1,775   $697   28% 

Union City 
687  $2,445   $1,828   $614   25% 

 
 
*Some rents may vary by $1 due to rounding 

This report includes HACA vouchers and portability clients for which we are billing the initial housing authority.
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Monthly
3/27/2019 4/29/2019 6/3/2019 7/1/2019 8/1/2019 9/3/2019 10/1/2019 11/4/2019 12/1/2019 1/2/2020 2/3/2020 3/2/2020

Landlords New to 

Section 8 Program 0 0 0 0 0 0 0 0 0 0 0 0

Active Properties 

Listed 38 40 43 39 53 55 48 49 63 58 58 64

Landlord Rental Listing Report
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Landlords New to Section 8 Program

Active Properties Listed

Landlords New to Section 8 Program data is currently unavailable.  
We hope to be able to report on this again in the future.
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HACA AGENDA ITEM NO.:  5‐7. 
 

  

 

To:  Christine Gouig, Executive Director 

From:  Daniel Taylor, Special Programs Manager 

Re:  FSS Program Summary 

CC:  Linda Evans, Phyllis Harrison, Mary Sturges, Vannessa Kamerschen 

Date:  February 26, 2020 

 
Program Summary February 2020 
Total Clients Under Contract: 199 
MDRC: 100 
Graduates: 0 
Escrow Disbursed: $0                             
Ports In: 0 
Ports Out: 0 

Terminations: 0 
New Contracts: 2 
 
FSS PROGRAM NEWS:  

 
Program Coordinating Committee (PCC) 
 
On Wednesday, February 19, 2020, the FSS team held its quarterly PCC meeting.  The 
PCC consists of Alameda County agencies, non-profit organizations and FSS 
participants.  Its purpose is to offer guidance and strengthen our FSS program.  The 
PCC members provided program updates regarding their respective agencies and 
shared helpful information.  Our next PCC meeting is scheduled for Wednesday, May 
20, 2020, from 3:00 p.m. – 4:30 p.m. 
 
FSS Orientations 
 
The FSS team held two orientations in September.  The program goal is to schedule 
FSS orientations every quarter—in an effort to increase the size of the program.  Forty-
eight (48) participants in total attended the orientations. 
 
Case Management Referrals = 15 
Job Referrals = 79 
 







bifurcate

dating violence

domestic violence



affiliated individual

sexual assault

stalking







































Tenant-based assistance
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Protections for applicants
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Limitations of VAWA protections
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Institution of Higher Education

Definition of ‘‘Institution of Higher Education’’ From 20 U.S.C. 1001



Definition of ‘‘Institution of Higher Education’’ From 20 U.S.C. 1002
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Non-VAWA Emergency Transfers
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WAITING LISTS
Carlow Court



Wexford Way
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WAITING LISTS
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Family Briefing

Persons with Disabilities

Persons with Limited English Proficiency
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