
 
 

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 
 

BUDGET/AUDIT/NEGOTIATIONS COMMITTEE SPECIAL MEETING  
 

Meeting Date/Time:  May 22, 2025 at 9:00 a.m. 

Meeting Location:   HACA Board Room, 22941 Atherton Street Hayward, CA  94541-6633 

Remote Participation Link:   https://us02web.zoom.us/j/88460095724 

 

MEETING AGENDA 
 

Item No. 1:   Call to Order and Roll Call 
 

Item No. 2: Election of Officers 
 
Item No. 3:   Closed Session:  Labor Contract Negotiations 

   Pursuant to Government Code §54957.6 
Contract Negotiations with SEIU Local 1021 and the Housing Authority of 
the County of Alameda 

 
Item No. 4:  Public Comment 
    On matters not on the agenda 
 
Item No. 5:  New Business 
     

Item No.5-1: Proposed Operating Budget for the July 1, 2025-June 30, 2026 Fiscal Year 
 

Item No.6: Adjournment 
 

As a courtesy, and technology permitting, members of the public may continue to participate virtually by Zoom. However, 
HACA does not guarantee that the public’s access to teleconferencing or videoconferencing technology will be 
uninterrupted, and technical difficulties may occur from time to time. Should Zoom not be available, or become non-
functioning, or should the Personnel Committee otherwise encounter technical difficulties that make Zoom unavailable, 
the Personnel Committee will proceed with business in person unless otherwise prohibited by law.  
 

In-person attendees who wish to speak on a matter should request a speaker slip from the Housing Commission Clerk, fill 
it out and return it to the clerk before the start of the meeting. Remote attendees should submit their written comment(s) 
to:  melissat@haca.net.  If emailing a written comment on a specific agenda item, please include your full name and the 
agenda item number.  In-person and remote attendees who wish to comment on a matter NOT on the Housing 
Commission’s agenda must wait until the Chairperson calls for PUBLIC COMMENT.  Comments on specific agenda items 
will not take place until the Chairperson calls for public comments on that agenda item. There is a time limit of 3 minutes 
for each public speaker. The Chairperson has the discretion to further limit this time if warranted by the number of public 
speakers.  The Brown Act restricts the Housing Commission from discussing and/or acting on any matters that are not on 
the meeting agenda.  Therefore, matters not on the agenda that are raised during public comment will be referred to staff.   

https://us02web.zoom.us/j/88460095724
mailto:melissat@haca.net
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ELECTION OF OFFICERS 
May 22, 2025 

 
 



 

3 
 

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 
 

BUDGET/AUDIT/NEGOTIATIONS COMMITTEE AGENDA STATEMENT 
 

Meeting Date:     May 22, 2025 
 
Agenda Item No.2: Election of Officers of the Budget/Audit/Negotiations Committee 
  
Exhibits Attached: None 
  
Recommendation: Discuss potential candidates and take action to elect a Chair and 

Vice Chair 

 
DISCUSSION 
 
As outlined in the Budget/Audit/Negotiations (BAN) Bylaws, the Committee must elect from its 
members a Chair and a Vice Chair to serve for a 1-year term.  There are no limits to the number 
of terms a person may serve, so members may continue to serve in these roles as long as they 
are elected by the members of the BAN Committee. 
 
The Chair’s responsibilities include presiding over all BAN Committee meetings, ensuring the 
smooth conduct of the proceedings, and fulfilling other duties typically associated with a Chair of 
a standing committee. The Vice-Chair supports the Chair, stepping in to assume the Chair's duties 
in their absence. If the Chair is unable to continue in their role, the Vice Chair will temporarily 
assume the position until a new Chair is elected. 
 
Staff recommends that the BAN Committee discuss potential candidates for both positions and 
take action to elect a Chair and Vice Chair. The newly elected chairperson will preside over the 
remainder of the meeting. 
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CLOSED SESSION 
Labor Contract Negotiations  Pursuant to Government Code §54957.6 

Contract Negotiations with SEIU Local 1021 and the  
Housing Authority of the County of Alameda 
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May 22, 2025 
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HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 
 

BUDGET/AUDIT/NEGOTIATIONS COMMITTEE AGENDA STATEMENT 
 

Meeting Date:     May 22, 2025 
 
Agenda Item No.5.1: Proposed Operating Budget for the July 1, 2025-June 30, 2026 Fiscal 

Year 
  
Exhibits Attached: Statement of Budgeted Revenues, Expenses and Changes in Net 

Position FYE June 30, 2026; Supporting Schedule of Expenses 
  
Recommendation: Approve the Proposed Operating Budget for the July 1, 2025-June 

30, 2026 Fiscal Year and Recommend its Adoption by the Housing 
Commission 

 
BACKGROUND 
HACA’s 2025-2026 fiscal year (FY) starts on July 1, 2025, and will end on June 30, 2026. HUD 
funding, which is provided on a calendar year (CY) basis, is HACA’s primary source of 
income. This requires staff to estimate HUD funding for January to June 2026, the second 
half of our fiscal year. 
 
HACA’s proposed budget is presented to the Budget/Audit/Negotiations (BAN) Committee 
for review and discussion. Staff plans to present the proposed budget to the Commission for 
approval on June 11, 2025, with recommendations from the BAN Committee. 
 
DISCUSSION and ANALYSIS 
A summary of four program budgets is presented--one each for the Housing Choice 
Voucher (HCV) Program, the Housing Development Fund, Park Terrace and Ocean Avenue. 
An agency-wide summary of changes to net positions is provided as well. Key assumptions 
and facts are shown under each program below, in bullet form. 
 
Housing Choice Voucher (HCV) Program 
 
For CY 2025, the HCV Program HAP renewal funding is provided at 100% of renewal needs 
based on prior years HAP expense with an inflation factor of 1.03%. This funding is 
allocated on a monthly basis and is used to make rental subsidy payments to landlords on 
behalf of tenants and cannot be used for administration. In CY 2024, it was at 100% 
proration with a 1 . 0 2 8 % inflation factor.  
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The Administrative Fee funding for CY 2025 is at approximately 9 1 % of formula fee eligibility. 
It was set at 91.769% for CY 2024. The FY 2025-2026 budget presented today assumes 89% 
funding levels for Administrative Fees for the fiscal year as recommended by HUD. We will not 
know the actual funding levels until Congress adopts a budget for federal fiscal year 2026 
(October 1, 2025 - September 30, 2026). Note that if there is no final budget by October 1, 
Congress must adopt a continuing resolution until a budget is approved. If no continuing 
resolution is adopted the federal government shuts down. 
 
HACA’s FY 2025-2026 HCV budget projects a deficit budget with an operating deficit of $101,936. 
The FY 2024-2025 HCV budget projected an operating income of $461,847.  
 

Income 

• Currently, HACA’s Housing Assistance Payment (HAP) per unit cost (PUC) is $1,910 per 
month. Staff anticipates that the increases in the PUC experienced in the current fiscal 
year will continue. Higher rents and requested rent increases will exert upward pressure 
on the PUC. The proposed budget assumes an annual average 94% lease-up rate and 
an average HAP of $1,990 PUC per month. By law, HAP funds are restricted to rental 
subsidy payments only and cannot be used for operating or administrative costs. 
 

• HUD compensates housing authorities for the cost of administering the HCV program 
through Administrative Fees. Administrative Fees are the main source of funding to 
cover operating costs and are paid based on the number of units leased as of the first 
day of each month. Every housing authority’s eligibility is pro-rated, if needed, to 
ensure that fees paid do not exceed the funds appropriated by Congress. For more 
than a decade, Congress has reduced Administrative Fee funding and many housing 
authorities, including HACA, have implemented cost cutting measures and used their UNP 
to balance the budget.  
 
Due to proration, H UD  h as  r e co mm en d e d  t h at  income from HCV program 
Administrative Fees be set at 89% of formula eligibility for the fiscal year. This 89% may 
end up being slightly higher or lower, depending on HUD’s final reconciliation, which 
typically happens at the end of the calendar year. 

 

• Other fees earned include modest fees to administer the MHSA, homes 4 Wellness, and 
Shelter Plus Care programs, and portability fees. The projection for our incoming 
portability reflects an average of 50 contracts that HACA will bill other housing authorities. 
HACA earns only 80% of the prorated Administrative Fees for these contracts. The average 
fee used in the budget is $108.00 per portability unit per month, which is about $27 less 
per unit than what HACA earns for its own voucher contracts. Staff projects an average of 
100 contracts that will move into other housing authorities’ jurisdictions (i.e., outgoing 
portability). 
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• Other income includes the HUD grant for the FSS Program, investment income and the 
fraud recovery income which, per HUD regulations, is split 50/50 between HACA and 
HUD.  

 
Total overall income decreased by 1%, due to an anticipated decrease in administrative 
funding which was offset by an increase in the FSS grant.  

 

Expenses 
 

Housing Choice Voucher Program 
 

• Indirect costs associated with more than one program are allocated using the 
percentage of total program unit method. Indirect salaries are allocated using the 
percentage of payroll method.  
 

• Total overall expenses increased by 4%, due to increases in salaries and benefits expenses 
caused by wage and benefit cost inflation as well as increases in insurance costs. This was 
offset by charging costs for direct support to PACH. Banking charges are net of interest 
earned on balances. They are based on current experience and listed as a separate line 
item. The increase in interest earnings due to higher interest rates has substantially offset 
banking costs. They are offset by interest income. Legal fees include fees for HACA’s 
general counsel, employment counsel, and additional counsel for HUD program and 
housing-related matters. HACA anticipates increases in employment counsel fees related 
to an assessment of personnel policies and upcoming labor negotiations as well as 
increased fees for housing-related matters to ensure compliance with new HUD 
regulations. Estimated expenses also include the contingency for unanticipated legal 
matters during the fiscal year. Legal fees related to litigation are generally reimbursed by 
insurance and both reimbursements as well as expenses are accounted for on a gross 
basis. 
 

• The projected wait list expenses for FY 25-26 are for two wait list openings that are 
planned for the coming fiscal year. 
 

• The budget assumes modest increases in health care premiums as well as HACA’s 
employer retirement contributions to ACERA. Additional retirement expenses may be 
incurred due to ACERA’s asset performance vs assumed rate of return depending on 
ACERA’s actuarial study and the employer contribution rate set for HACA by the ACERA 
Board. 

 

• The budget projects a deficit of $101,936. 
 

Housing Development Fund, Park Terrace, and Ocean Avenue 
 

• HACA maintains a Housing Development Fund (HDF-Local) for low-income housing 
development and rehabilitation and management improvements. 
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• The HDF-Local Fund funds salaries, benefits and other indirect costs not allocated to the 
HCV program in its budget. These expenses will be charged to non-HCV projects (PACH, 
Ocean Avenue, Park Terrace) as property management fees. 

 

• HDF-Local Fund also has the net pension liability balance pertaining to employees whose 
salaries are not directly allocated to the HCV program. While the amount is unknown at 
this time, additional retirement expenses are expected to be incurred based on the results 
of the actuarial valuation at end of the calendar year 2024 shared by ACERA with the 
employers. 
 

• The HDF-Local Fund budget projects an income of $1,059,776 as compared to $1,070,550 
in FY2024-2025. The projected reserve balance at the end of the budget year is $9.66 
million. 
 

• Park Terrace consists of nine units in the City of Hayward that are rented to low-income 
families. Park Terrace’s budget projects a net income of $144,650. The projected reserve 
balance at the end of the budget year is $1.91 million. 
 

• Ocean Avenue consists of six units in the City of Emeryville that were developed using a 
variety of funding sources, including HUD’s HOME program. There are no rental subsidies 
unless a Section 8 voucher holder chooses to move in. All units are rented to low-income 
families at rents required by the HOME program, which range from $1,003 to $1,280 per 
month. Ocean Avenue’s budget projects a net income of $20,852. The projected reserve 
balance at the end of the budget year is $557,444.  
 

RECOMMENDATION 
Staff recommends the BAN Committee approve the Proposed Operating Budget for the July 1, 
2025-June 30, 2026 Fiscal Year as presented and recommend its adoption by the  full Housing 
Commission. The Proposed Operating Budget for the July 1, 2025-June 30, 2026 Fiscal Year will 
be presented for the full Commission’s approval at the June 11, 2025 meeting. 
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