
HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 
 

HOUSING COMMISSION SPECIAL MEETING AGENDA 
 

Special Mee ng Date/Time: October 15, 2025 at 8:00 a.m. 

Mee ng Loca on:  HACA Board Room, 22941 Atherton Street Hayward, CA  94541-6633 

Remote Par cipa on Link:   h ps://us02web.zoom.us/j/88460095724 

MEETING AGENDA 

Item No. 1:   Call to Order and Roll Call 

Item No. 2: Closed Session 
Pursuant to Government Code §54957 
Public Employee EvaluaƟon: ExecuƟve Director 

Item No. 3:  Approve the Minutes of the September 10, 2025 Regular Mee ng (Ac on) 

Item No. 4:  Public Comment 
   On maƩers not on the agenda. 

Item No. 5:  Execu ve Director’s Report (Informa on Only) 

Item No. 6:  New Business 

Item No.6-1: Adopt Resolu on No. 06-25 Approving the 2026 Payment Standards for the 
Housing Choice Voucher and Emergency Housing Voucher Programs(Ac on) 

Item No.6-2: Appoint a Housing Commissioner to the Preserving Alameda County 
Housing, Inc. (PACH) Board of Directors (Ac on) 

Item No.6-3:  Programs Ac vity Report (Informa on Only) 

Item No.7:   Communica ons (Informa on Only) 

Item No.8:  Commissioner Reports (Informa on Only) 

Item No.9: Adjournment 
 

As a courtesy, and technology permiƫng, members of the public may conƟnue to parƟcipate virtually by Zoom. However, HACA does not guarantee that 
the public’s access to teleconferencing or videoconferencing technology will be uninterrupted, and technical difficulƟes may occur from Ɵme to Ɵme. 
Should Zoom not be available, or become non-funcƟoning, or should the Housing Commission otherwise encounter technical difficulƟes that make Zoom 
unavailable, the Housing Commission will proceed with business in person unless otherwise prohibited by law.  In-person aƩendees who wish to speak 
on a maƩer should request a speaker slip from the Housing Commission Clerk, fill it out and return it to the clerk before the start of the meeƟng. Remote 
aƩendees should submit their wriƩen comment(s) to:  melissat@haca.net.  If emailing a wriƩen comment on a specific agenda item, please include your 
full name and the agenda item number.  In-person and remote aƩendees who wish to comment on a maƩer NOT on the Housing Commission’s agenda 
must wait unƟl the Chairperson calls for PUBLIC COMMENT.  Comments on specific agenda items will not take place unƟl the Chairperson calls for public 
comments on that agenda item. There is a Ɵme limit of 3 minutes for each public speaker. The Chairperson has the discreƟon to further limit this Ɵme if 
warranted by the number of public speakers.  The Brown Act restricts the Housing Commission from discussing and/or acƟng on any maƩers that are not 
on the meeƟng agenda.  Therefore, maƩers not on the agenda that are raised during public comment will be referred to staff. 
 


