
 

HOUSING AUTHORITY OF THE COUNTY OF ALAMEDA 
 

AGENDA STATEMENT 
 

Mee ng Date:  June 10, 2026 
 

Agenda Item No.7-1: Adopt Resolution No. 06-26 Approving HACA’s Operating Budget and 
Budgeted Positions for the July 1, 2026-June 30, 2027 Fiscal Year (Action) 

  
Exhibits AƩached: - Statement of Budgeted Revenues, Expenses and Changes in Net 

Position FYE June 30, 2027; Supporting Schedule of Expenses 
- ResoluƟon No. 06-26 

  
RecommendaƟon: Adopt Resolution No. 06-26 Approving Operating Budget and Budgeted 

Positions for the July 1, 2026-June 30, 2027 Fiscal Year 

 
BACKGROUND 
HACA’s 2026-2027 fiscal year (FY) starts on July 1, 2026, and will end on June 30, 2027. HUD funding, 
which is provided on a calendar year (CY) basis, is HACA’s primary source of income. This requires staff 
to esƟmate HUD funding for January to June 2027, the second half of our fiscal year. 
 
On May 27, 2026, the proposed budget was presented to and reviewed in detail by the Housing 
Commission’s Budget/Audit/NegoƟaƟons (BAN) CommiƩee. The CommiƩee discussed the budget in detail 
and recommends that the Housing Commission approve the budgets as presented. 
 
DISCUSSION and ANALYSIS 
A summary of four program budgets is presented--one each for the Housing Choice Voucher (HCV) 
Program, the Housing Development Fund, Park Terrace and Ocean Avenue. An agency-wide summary of 
changes to net posiƟons is provided as well. Key assumpƟons and facts are shown under each program 
below, in bullet form. 
 
Housing Choice Voucher (HCV) Program 
For CY 2026, the HCV Program HAP renewal funding is provided at 100% of renewal needs based on 
prior years HAP expense with an inflaƟon factor of 1.04%. This funding is allocated on a monthly basis 
and is used to make rental subsidy payments to landlords on behalf of tenants and cannot be used for 
administraƟon. In CY 2025, it was at 100% proraƟon with a 1.026% inflaƟon factor.  



 

The Administrative Fee funding for CY 2026 is approximately 88% of formula fee eligibility. It was set 
at 88.59% for CY 2025. The FY 2026-2027 budget presented today assumes 88% funding levels for 
Administrative Fees for the fiscal year as recommended by HUD. We will not know the  
actual funding levels until Congress adopts a budget for federal fiscal year 2026 (October 1, 2026 - 
September 30, 2027). Note that if there is no final budget by October 1, Congress must adopt a continuing 
resolution until a budget is approved. If no continuing resolution is adopted the federal government shuts 
down. 
 
HACA’s FY 2026-2027 HCV budget is balanced with an operating surplus of $76,850. 
The FY 2025-2026 HCV budget projected an operating deficit of $101,936.  
 
Income 

 Currently, HACA’s Housing Assistance Payment (HAP) per unit cost (PUC) is $1,998 per month. 
Staff anticipates that the increases in the PUC experienced in the current fiscal year will 
continue. Higher rents and requested rent increases will exert upward pressure on the PUC. The 
proposed budget assumes an annual average 97% lease-up rate and an average HAP of 
$2,002 PUC per month. By law, HAP funds are restricted to rental subsidy payments only and 
cannot be used for operating or administrative costs. 

 
 HUD compensates housing authorities for the cost of administering the HCV program 

through Administrative Fees. Administrative Fees are the main source of funding to cover 
operating costs and are paid based on the number of units leased as of the first day of each 
month. Every housing authority’s eligibility is pro-rated, if needed, to ensure that fees paid 
do not exceed the funds appropriated by Congress. For more than a decade, Congress has 
reduced Administrative Fee funding and many housing authorities, including HACA, have 
implemented cost cutting measures and used their Unrestricted Net Position (UNP) to balance the 
budget.  

 
Due to proration, H U D  h a s  r e c o m m e n d e d  t h a t  income from HCV program Administrative 
Fees be set at 88% of formula eligibility for the fiscal year. This 88% may end up being sl ightly 
higher or lower, depending on HUD’s final reconciliation, which typically happens at the end of the 
calendar year. 

 
 Other fees earned include modest fees to administer Alameda County programs (MHSA, Homes 

4 Wellness, and Shelter Plus Care programs) and portability fees. The projection for our incoming 
portability reflects an average of 50 housing assistance payment contracts that HACA will bill to 
other housing authorities. HACA earns only 80% of the prorated Administrative Fees for these 
contracts. The average fee used in the budget is $110.92 per portability unit per month, which is 
about $28 less per unit than what HACA earns for its own voucher contracts. Staff projects an 
average of 200 contracts that will move into other housing authorities’ jurisdictions (i.e., outgoing 
portability). 

 
 Other income includes the HUD grant for the FSS Program, investment income and the fraud 

recovery income which, per HUD regulations, is split 50/50 between HACA and HUD.  



 

 
Total overall income increased by 4.5%, from $11.52M to $12.04M due to an anticipated increase in 
leasing, administrative funding, as well as an increase in the FSS grant.  

 
Expenses 
 Indirect costs associated with more than one program are allocated using the percentage of total 

program unit method. Indirect salaries are allocated using the percentage of payroll method.  
 

 Total overall expenses increased by 3%, due to increases in salaries and benefits expenses caused by 
wage and benefit cost inflation as well as increases in administrative costs. This was offset by charging 
costs for direct support to PACH. Banking charges are net of interest earned on balances. They are 
based on current experience and listed as a separate line item. The increase in interest earnings due 
to higher interest rates has substantially offset banking costs. They are offset by interest income. Legal 
fees include fees for HACA’s general counsel, employment counsel, and additional counsel for HUD 
program and housing-related matters. HACA anticipates similar expenses to the previous fiscal year 
for employment counsel fees for personnel and labor related matters as well as other fees for housing-
related matters to ensure compliance with HUD regulations. Estimated expenses also include the 
contingency for unanticipated legal matters during the fiscal year. Legal fees related to litigation are 
generally reimbursed by insurance and both reimbursements as well as expenses are accounted for 
on a gross basis. 
 

 HACA is transitioning the management of its wait lists to an online platform. The projected wait list 
expenses for FY 2026-2027 are for the implementation of the new online platform and two planned 
wait list openings for the coming fiscal year. 

 
 The budget includes the addition of 1 new position and the replacement of an Eligibility Technician 

position with a Housing Specialist position. A new Compliance Analyst has been added as a new 
management position. The Compliance Analyst is necessary to increase capacity to ensure program 
compliance for participants, landlords, and agency operations. In addition, a Housing Specialist 
position has been added to increase capacity given the continued incremental growth of HCV 
programs. The Housing Specialist position replaces a previously budgeted new Eligibility Technician 
that was not filled, as the Housing Specialist position is a higher priority need. 

 
 The Purchasing and Procurement Manager position has been reassigned to a higher salary range  to 

address the feedback from CPS HR Consulting after multiple failed recruitments. 
 

 The budget assumes modest increases in health care premiums as well as HACA’s employer 
retirement contributions to ACERA. Additional retirement expenses may be incurred due to ACERA’s 
asset performance vs assumed rate of return depending on ACERA’s actuarial study and the employer 
contribution rate set for HACA by the ACERA Board. 

 
 The budget projects a surplus of $76,850. 

 
Housing Development Fund, Park Terrace, and Ocean Avenue 
 HACA maintains a Housing Development Fund (HDF-Local) for low-income housing development and 

rehabilitation and management improvements. 



The HDF-Local Fund funds salaries, benefits and other indirect costs not allocated to the HCV program 
in its budget. These expenses will be charged to non-HCV projects (PACH, Ocean Avenue, Park Terrace) 
as property management fees.

HDF-Local Fund also has the net pension liability balance pertaining to employees whose salaries are 
not directly allocated to the HCV program. While the amount is unknown at this time, additional 
retirement expenses are expected to be incurred based on the results of the actuarial valuation at 
end of the calendar year 2025 shared by ACERA with the employers.

The HDF-Local Fund budget projects an income of $1,048,231 as compared to $1,059,776 in FY2025-
2026. The projected reserve balance at the end of the budget year is $11.17 million.

Park Terrace consists of nine units in the City of Hayward that are rented to low-income families. Park 
Terrace’s budget projects a net income of $153,643. The projected reserve balance at the end of the 
budget year is $2.0 million.

Ocean Avenue consists of six units in the City of Emeryville that were developed using a variety of 
funding sources, including HUD’s HOME program. There are no rental subsidies unless a Section 8 
voucher holder chooses to move in. All units are rented to low-income families at rents required by 
the HOME program, which range from $1,003 to $1,280 per month. Ocean Avenue’s budget projects 
a net income of $15,634. The projected reserve balance at the end of the budget year is $515,507. 

Budget/Audit/Nego a ons (BAN) Commi ee Review and Recommenda on
The BAN CommiƩee reviewed the budget with staff on May 27, 2026 in detail and asked if transiƟoning 
wait list management to an online plaƞorm would generate savings.  Staff affirmed that there would be 
savings as reflected In the Schedule of AdministraƟve Expenses.

The BAN CommiƩee also inquired about the Contract/Consultant Services and Computer SoŌware line 
items in the Schedule. Staff clarified that the increases in soŌware expenses are planned due to cost 
inflaƟons in agreements. Staff also discussed that the current housing soŌware is outdated and addiƟonal 
fees are incurred as a result. Staff indicated that an evaluaƟon of opƟons for transiƟoning to new soŌware 
will begin this calendar year. Staff also clarified that some of the contracts and consulƟng services are 
necessary to provide coverage for leaves and vacancies as well as to supplement capacity to support 
ongoing operaƟons. As the Commission is aware, due to the proraƟon of earned administraƟve funds by 
HUD, HACA is not adequately funded to support the level of fullƟme posiƟons that is required to 
successfully administer programs. 

The BAN CommiƩee approved the Proposed OperaƟng Budget and Budgeted PosiƟons for the July 1, 2026-
June 30, 2027 Fiscal Year as presented and recommended its adopƟon by the  full Housing Commission. 

RECOMMENDATION
Staff recommends the Housing Commission approve the OperaƟng Budget and Budgeted PosiƟons for 
the July 1 2026-June 30, 2027 Fiscal Year, as presented.

Passed, approved, and adopted on this 10th day of June, 2026 by the following votes:

AYES: Commissioners Ballew, Finley, Gerry, Goldstein, Grindall, Mayfield, 
McCorriston, McQuaid, Sakakihara, and Shao.

NOES: None.
ABSENT: None.
EXCUSED:  Commissioners Chawla and Welch. 6/10/2026



 



 

 
 
 
 
 
 
 



 

 



 

 

 
 
 
 



 

 
 
 
 
 



 

 






